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TNHH MQT THANH VIEN- N :
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Vé viéc bdo cdo tink hinh thyc hién ké \ ,
hoach SXKD nam 2014

Kinhgdi: - UY BAN NHAN DAN TP. H@ CHf MINH
SO KE HOACH PAU TU

Cin cif k& hoach nim 2014 va wdc thyc hién k& hoach sdn xudt kinh doanh
nim 2014, Téng Cong ty Pia 6¢c Sai Gon — TNHH mot thanh vién bdo cdo nhu.’ sau :

I. UGC TINH HINH SXKD NAM 2014

K€t qué ude thye hién c4c chi tiéu k& hoach sin xudt kinh doanh nim 2014:
- Doanh thu : 3.346,9 t7/3.337,9 ty dat 100,27% k€& hoach nim 2014,
- No6p nghn sdch : 453,3 t7/286,9 tj dat 158% ké& hoach nim 2014.

- Lginhudn: 670,6t§/659,8 tj dat 101,64% k& hoach nim 2014.

Cong ty 100% v6n nha nude ; (chi tiéu do UBND.TPHCM giao k& hoach%

- Doanhthu: 1.520,7 ty/1.508 ty dat 100,84% k€& hoach UBND giao.
Trong d6 doanh thu Cong ty Me 1a 694 t3/694 ty dat 100% k€& hoach
UBND giao.

- NOpnginsich: 3333 t)/166,9 ty dat 199,71% k& hoach UBND giao.
Trong d6 ndp ngén sdch Cong ty Me 1a 208,4 t§/61,9 t¥ dat 336,38% ké
hoach UBND giao.

- Loinhuin: 579, 4 ty/555,9 ty dat 104,21% k& hoach UBND giao.
Trong d6 1¢i nhuéin Céng ty Me 1a 364 ty/363,8 ty dat 100,06% k& hoach
UBND giao.

Nhin chung, k&t qué sdn xuét kinh doanh trong ndm 2014 clia toan Téng cong
ty tuong d6i khd quan (dat 100,27% KH vé& doanh thu, dat 101,64% KH vé lgi
nhuin).

Budc sy quan tAm siu sic va chi dao st sao ciia Thanh dy, fly ban Nhidn din
Thanh ph& H5 Chi Minh, sy hd trg nhiét tinh va hifu qué ciia cdc S§ ban nganh
thanh ph6 cling nhitng ¢6 gidng clia cidn bd cdng nhin vién, Téng Cong ty Pia dc¢
Sai gdon TNHH MTV @i c6 nhiéu nd luwc nhim thuc hién k&€ hoach nim 2014 vi céc
nhiém vu chinh tri x& hoi dugc Uy ban Nhan dan TPHCM giao. Cu thé 13 hdu hét
céc chi tiéu k€ hoach nim 2014, Téng Cong ty dd c6 ging phén ddu hodn thanh,
trong d6 dic biét hai chi tiéu quan trong nhat 12 1gi nhudn va ndp ngin sdch s& dugc
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thﬁc hién hodn thanh hodc hoan thanh vugt mifc so vdi k& hoach ma Uy ban Nham

dan TPHCM da giao.

Song song vdi hoat dong sdn xuat kinh doanh Téng cbng ty d3 tich cyc tham

‘gia cdc chuong trinh nha & clia Thanh pho, dic biét 1 chuong trinh nha d x4 hoi &

mot s6 dir 4n nhv chung cw 157/R8 Té Hién Thanh- Quén 10: 42 hoan thanh va ban
giao cho Quf Phét trién nha ¢ Thanh phd' 114 cdn nha & x& hoi; chung cuw 481 Bén
Ba Pinh- Quén 8: d4 hoan thién trong d6 ¢6 108 ciin nha & x4 hoi 43 ban giao cho
Quf phiat trién nha & Thanh ph6; chung cv An Hbi 3- Go Vip: dang hoan thién;

- chung cv Nguyén Kim- Quén 10: Pang thi c6ng tAng him; dv 4n khu lvu trd cong

nhén Tén Nhyt- Binh Chdnh: d hoadn thién va dang trinh chd trtong UBND Thanh
phd ban chuyén giao quf nha nay cho Qu§ Ph4t trién'nha & thinh phé.

Céng tic thodi von tai cdc don vi theo phu’dng 4n di duge Uy 'ban nhin dén
TP.HS Chi Minh phé duyét: Dd hoan tdt thodi v&n tai Cong ty CP Pdc Hoa I, _
Cong ty CP Phit trién ha tang Sai Gon, Ccmg ty CP PO 521 Gdén Ch¢g Ldn, Céng ty
CP BO 11, Coéng ty TNHH Phudc Léc; Uy ban nhin dén TP.H6 Chi Minh d& phé
duyet phwong 4n thodi vén tai Céng ty CP PO Tén Binh va Téng Coéng ty dang
men khai bdn v&n theo quy dinh. Téng Céng ty dang trinh UBND Thanh phd
phuong 4n thodi vén tai Céng ty CP DO ITI, Céng ty CP BO 10, Cong ty CP Piu tu
& KDN; riéng phudng 4n thodi v6n tai cdng ty 1ién doanh cin hd Indochine Téng
COng ty dd trinh UBND thanh phd phudng 4n thodi v6n va dang chd ¢ ki€n cda
UBND thanh phé vé thodi v6n & céc cong ty lién doanh. C4c cong ty con lai Téng
Cong ty dang hoan thién chitng thv thdm dinh gid va phuong 4n thodi vén trinh
UBND Thanh ph6 theo tién d6 d3 dudc phé duyét.

Bén canh d6, cdn ton tai mot s6 khé khin gdy dnh hudng d&n hoat dong sdn
xuat kinh doanh clia cdc don vi nhu ;

Téng Cong ty 13 mdt trong nhitng don vi chd dao thuc hién cdc nhiém vu
chinh trj x& hoi clia Thanh ph¢ nhv cdc chuong trinh nha lwu trd cng nhin, nha xa

- hoi, nha & tai dinh cu ... nén hau hét cdc dy dn trong diém cla Téng Cong ty déu

nhim thyc hién myc tiéu nay. Tuy nhién, vi ngudn v6n ddu tu cda nha nude cic
nim gip nhi€u khé khin nén khong phii bao gid cling kip thdi véi thdi gian hoan
thanh dy 4n din dén chim dua cdng trinh vio khai thdc st dung.

Trong diéu kién thi trudng canh tranh gay gdt, cong trinh 1t, cong tdc dsu thiu
gip nhi€u khé khin, 1¢i nhudn thdp d4 tic ddng manh d&n hoat dong x4y lip nhin
thau, thi cOng cdng trinh. Do d6, nhiéu don vi thanh vién cia Téng Cong ty di nd
Iyc phan d4u, fim cong trinh d€ tham gia hoat dong d&u thdu, nhin thiu gép phin
tao nén doanh thu xdy 1&p nhan thiu cda toan Téng Cong ty va cdng dn viée 1am
cho ngudi lao dfng. '

~ HAu hét cdc don vi ¢6 xu hudng gidm ng vay-ngin hing vi gidm diu tu trong
giai doan sdn phdm hang héa khé bén, gid gidm nhy hién nay. Diéu ndy ddi hdi cdc
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don vi thanh vién phdi ¢6 phudng 4n hodn trd vén vay chi ti€t, mang tinh kha thi
cao nhiim tranh rdi ro vé€ khd ning thanh todn khi d&€n k¥ han trd ng vay.

Viéc hop tdc dau tr gitta cdc don vi thanh vién trong d4u tw d 4n d4 mang lai
nhitng két qud nhat dinh. Tuy nhién do nhiéu nguyén nhin chil quan va khdch quan
khi trién khai du 4n khong kip ti€n d6 da dé ra, dAn d&€n mot s6 don vi hop tdc giip
khé khin trong hoat d6ng sdn xu4t kinh doanh.

TU nhitng khé k_han trén, T6ng Cong ty d3 xdc dinh mbt s6 dlem can tip
frung nhy sau ;

Tinh todn hgp 1§ gilta doanh thu, chi phi, 1¢i nhudn va ng dén han phai tra
trong d6 uu tién cho viéc tra ng vay ngin hang va ddm bdo cac chi phi hoat d6ng
thudng Xuyén cia don vi.

- Mot 6 don vi gip khé khin vé nguon thu trong nim do dv 4n diu tu 4
dang, chwra dwa vao kinh doanh, kh6ng ¢é ngudn dy trit tit nim 2013 chuyén sang va
gdp khé khin trong viéc tiéu thu sdn phdm trong giai doan gid gidm nhu hién nay.

Trudc tinh hinh khé khin nhv vy, cdc don vi di nd luc phin dfu tim cbOng trinh

nhin thau x4y 1dp & cdc tinh tao nén doanh thu x4y lip cho don vi.

- M6t s6 dy 4n mic di d3 bd ra chi phi ddu tu kh4 16n d€ hoan tit cong téc
bdi thudng, ddu tw mdt phin cd s& ha tAng tuy nhién vin chwa x4c dinh nghia vu tai

chinh v€ dAt s& gy khé khin va chim tr€ trong viéc khai thdc dy 4n trong nhiing

nim ti€p theo. Vi vay, Téng Cong ty tAp trung moi ngudn lyc tai chinh d€ hoin
thanh ngh’ia vy tai chinh v& d4t, xdc dinh chi phi diu vao clia dy 4n tir @6 dia vao
nhu ciu thi trudng Téng Cong ty s& xdc dinh phan khic thi tru’dng cho tirng loai
hinh cén hd. .

- Viéc di€u chinh quy hoach, di€u chinh dy 4n ddu tw nhi€u ldn theo cdc muc
tiéu ngdn han tai cdc dy 4n 16n 1Am kéo dai thoi gian ddu tu cling nhw giy anh
hudng dé€n hidu qud 14u dai cda dy 4n cfing nhu ciia don vi.

Bén canh d6 vdi tinh hinh thi trudng lién tuc trim l&ing nén giy khé khin
khong nhé v€ ngudn thu d6i v6i cde don vi thanh vién. Trong giai doan hién nay,
sdn phdm chd lyc cla cdc ddn vi thanh vién 12 cin ho chung cw dang gip khé khin
trong khAu tiéu thy. Pic biét 12 d6i véi phan khic thi trudng céin ho cao cip va cin
h6 c6 dién tich 16n. Téng Cong ty @3 xAy dung d6i ngli nghién cdu thi trudng bat
dong sdn vA ddy nhanh dich vu m6i giéi ba't dong sdn cling nhy hoat déng ban
hang.

II. KE HOACH NAM 2015 ;

Dy b4o tinh hinh kinh t€ ndm 2015 s& cdn rit nhiéu khé khin, 4nh hudng 16n .

dén toc d6 ting trudng. Bén canh d6, thi trudng bat dong sdn chua c6 chuyén bi€n
tich cyc dan d€n viéc dau tw vao linh vyc kinh doanh b4t d6ng sdn hién nay c6
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‘nhiéu tr3 ngai 16n v& ngudn vén ddu tr va hiéu qué kinh & cia dir dn. Téng Cony
ty Pia 6¢ Sai Gon — Trich nhiém hita han mot thanh vién dy ki€n xAy ding k&
hoach SXKD nim 2015 nhit sau |

- Doanhthu:  3.347 tj dat 100% so v6i thc hién nim 2014,
- NOpnginsdch: 453ty dat 100,00% so v6i thye hién ndm 2014,
- . Lginhuén : 671 ty dat 100,00% so véi thic hi€n ndm 2014,

| Trong dé Cong ty 100% v6n nha nude (chi tiéu do UBND.TPHCM giao ké&
hoach) - ' ' | |
Doanh thu: 1.521 ty dat 100% so vdi thuc hién ndm 2014.
NOp ngén sdch: 333,3 ty dat 100% so vdi thuc hién nim 2014,
Lgi Nhudn: 579,4ty dat 100% so véi thue hiép niam 2014,

i

DE c¢6 thé thyc hién hoan thinh k& hoach nim 2015, Toan Téng Céng ty cin

| tip trung thy'c hién mot s6 cbng tic trong tm sau :

- Tép trung ddy nhanh ti€n d6 dy 4n chung cw 16 B Nguy&n Kim Quén 10 dé
phuc vu Cht_fdng trinh cdi tao chung cu sip sip va phuc vy tdi dinh cu 5 16
K,O,N,L,M; céc cOng trinh thirc hién theo cic chuong trinh nha & ¢la UBND Thianh
ph8 nhy khu luu trd c6ng nhén x& TAn Nhut - Binh Chénh, ddng thdi chuin bi céc
thd tuc d4u tr cdc du 4n nhiim cé thé khdi cong ngay khi c¢6 diéu kién.

- Tiép tuc trién khai cdc dy 4n khu dén cv : Khu dan cu An Phi — An Khinh,
khu din cu An Suong Quén 12, phudng 7 Quédn 8, Nhon Pirc — Nha Be, Long Théi
— Nha B2, Quén 9, Phd My, Quan 12. |

- Céng téc c8 phdn héa : P&y manh viée trién khai cd phan héa tai 04 cong
ty TNHH MTV PT&KDN, Cty TNHH MTV Gia Pinh, Cty TNHH MTV Binh
Thanh, Cty TNHH MTV S3i Gon S.

- Cong téc thodi von tai cdc doanh nghi¢p : Tap trung d4y manh cong téc
thodi v6n ma cu th€ 1a nhanh chéng hoan t4t phudng 4n thodi vén ciia tiing don vi
trinh Uy ban nhin dan TP.HS Chi Minh quy&t dinh.

Céc gidi phdp thyce hién :

- Téng cudng ki€m tra, gidm sat, ddnh gid ddu t cde dy 4n vé hd sd, thi tuc,
v€ ti€n d6 thi cong va chat Iwgng cdng trinh nhdm kip thdi phat hién, chin chinh
cdc sai sOt trong cong tic dau tw xdy dyng, chéng that thodt, khic phuc tinh trang
- dau tw kém hiéu qua.

- P&y manh hop téc véi cdc d6i tic d€ thu hit them cdc ngudn von, dic bidt
chd trong hop tdc ndi bo gifta cdc don vi thanh vién nhdm dat hiéu qua cao trong
thue hién dy 4n.

- Thyc hi€én nghi€m chi dao cda Chinh pht, cfia Thanh ph6 v& vidc 6t gidm

chi phif quén 1.
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- Tép trung moi ngudn lyc, hoan t4t ngh‘“a vy tai chinh, cdc thd tuc phdp ly
cAn thiét dm vdi céc dli in da huy déng von, dic biét 1a nhitng dy 4n d3 dua vao
quyet todn,

- Han ché 81 da moi chi phi phat sinh khong cin thiét d€ gidm chi phi ddu fut
cho dy 4n nh3m d3m bio gid thinh sin phim phit hgp v4i khé ning thanh todn clia
ngudi dan. -

- Thoéng qua ngudi da1 dién vOn tai cdc don vi thinh vién ting cu‘dng kiém
tra, gidm sdt,.chdn chinh kip thdi tinh hinh tai chinh va hoat déng sén xuft kmh_
doanh cid cdc doanh nghiép c6 v6n gép clia Téng Cong ty d€ ddm bdo viéc dau tw
g6p von ¢6 hidu qud, bio todn va phdt tri€n v6n cda nha nudc.

- Tép trung thyc hién cong tic c§ phin hda vacdng téc thodi von theo d& 4n
t4i co c&u doanh nghiép dwge iy ban nhin dan TP.HCM phé duyét.

- Trién khai ddu tu tng dung cdc cong nghé, vit li¢u mdi trong x4y dung nha
d cung Ung cho thi trudng. Piu tur ¢6 trong diém céc thiét bi thi cong cd gidi, st
dung c6 hiéu qud d€ ning cao khd niing thing thiu cic cong trinh dén dung; dic
biét 12 thi c6ng nha cao tang.

- Ning din t};’r trong trong hoat ddng dich vu trong cd ciu doanh thu. Pic biét
chd trong cdc dich vy vé quén 1y cao 8¢ va cdc dich vy gia ting. Hon nita viéc ting
cudng céc dich vy ndy cling nhim muc dich tdng thém gi4 tri cho cic sdn pham cua
Téng Cong ty cling nhu ndng cao uy tin thudng hiéu RESCO. Hoat dong tr van cua\?"f‘»‘
cdc don vi thanh vién clia Téng Cong ty trudc mit can day nhanh ti€n d6, thdi gian=)
thyc hién cling nhu ch4't lwgng cdc di 4n minh nhén tu vAn d€ nang cao va lam ne'

tdng cho su phat trién sau ndy.

- Ting cudng hoat dong d6i ngoai, gin bé hon nita cc S8, Ban, Nginh, Quén

- Huyén clia Thanh phd, tt d6 khal thac nhiéu ngudn sdn pham mdi cho toan Téng

Congty.
. KIEN NGHI:

Nhv vay, vdi nhitng thudn 11 va khé khiin néu trén, toan Tong Cong ty cin
tich cyc ph&n d4u hoan thinh k& hoach d4 dé ra, phin ndo ddp dng duge yéu ciu
vita 12 doanh nghiép ndng ¢t trong chuong trinh phat tri€én nha & clia Thanh phs,
vira 12 mot don vi sdn xuit kinh doanh ¢6 hiéu qud. Py s& 1a muyc tiéu trong tdm
ma toan Téng Cong ty quyét tAm thye hién trong cdc ndm tdi.

Nhim tao diéu kién cho toan T6ng Cong ty thuc hién hoan thanh k&€ hoach
sdn xuét kinh doanh nim 2015, Téng Coéng ty xin kién nghi Uy ban nhan dén
Thanh ph6 mdt s van d€ sau :

- V& chuong trinh nha & x4 hoi, sau khi Téng Cong ty x4y dung hoan
thanh va ban giao cho thanh phd céc chung cu phuc vu cho chuong trinh nha § x4
hoi. D€ ¢6 quy d4t dau tv xdy dung nha & x4 hoi, Tong Cong ty Dia 8¢ Sai Gon
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ki€n nghi UBND thinh pho giao lai cho Téng Cong ty khu @4t md thanh phd dy
kién ddu wr xay dung nha & x4 hoi é€ ddu tw xay dung ti€p tmc nha & x4 hoj trong
nhifng nim tiép theo,

- ‘fIy ban nhin dan TP.HS Chi Minh xem xét va chip thuidn cho Téng
Céng ty chuyén giao khu vt trd ¢6ng nhin cho Qu¥ phét tri€n nha & thinh phe.

| | U TONG GIAM POC ¥
s Neinkins.- . o | PHO TONG GléM BOC ™

- Nhut trén; |
- CT.HPTV (d€ b/c);
- Ban TGPH;

- K/fSodtvién ;

- Luu (VP+KHEKD),
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