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S6/1619/CBTT-TCT-KHKD 	 Tp. Ho Chi Minh, ngayikanganam 2020 

BAO CAO DANH. GIA VE KET QUA THIIC HIEN Kt HOACH SAN XUAT 
KINH DOANH HANG NAM VA 03 NAM GAN NHAT 

Nam bao cao: 2020 

I. Tinh hinh san xuat kinh doanh ya dau tir phat trien 03 dam truck: 

1. Chi tieu ve ho#t di)ng san xuat kinh doanh cua TOng Cong ty : 

Bien matt so 1 

MOT SO all TIEU VE HOAT BONG SAN XUAT KINH DOANH CUA DOANH NGHItP 

STT Chi tieu BVT 
Thvc 

hiO nam 
2017 

Thirc 
hi0 nam 

2018 

Thvc 
hi.0 nam 

2019 

la hoach 
nam 2020 

1 Doanh thu Tr.d 1.170.412 1.143.750 904.648 660.000 

2 Lai nhuan truoc thuec  Tr.d 482.438 505.015 552.752 193.000 

3 NOp ngan sach Tr.d 466.863 307.507 536.605 165.552 

4 K6 hog.ch Au to phat trien Tr.d  
a)  - Nguem ngan sach ,, 

..§)= 
b)  - Wm vay \TA ng thue tai chinh Tr.d 523.000 560.000 594.000 61/ 	t 0 Iot 

/ ; :, 
c)  - V6n khac ,, 

pip 

5 se) ngtred quan 1ST Ngithi 8,00 7,92 7,29 tt t.? 	' 

- Nguoi quan 1ST chuyen trach Ngubi 7,83. 7,92 7,29 ili.v 

- Ng-116i quan 13'T khong chuyen trach NgtrOi 0,17 
4,/  

6 So lao dOng Ngued 106 110 113 118 

7 Tong quy lacing Tr.d 25.069 25.482 25.409 25.172 

- Quy lacing, thu lao ngued pan 1ST Tr.d 4.468,96 4.372 3.978 3.332 

- QuY luang nguiyi lao dOng Tr.d 20.600 21.110 21.431 21.840 

2. Tinh hinh d'au tir tai cac ding ty con : Dinh kern bieu mau s a 2 : Tinh 
hinh clau tai cac Cong ty Con). 

II. Tien do thtrc hien cac dir an: 

T6ng Cong ty clang tap tiling trier' khai nhieu dir an quy mo lon phvc 
vu chucmg trinh nha a cua thanh ph6 nhu du an khu chung cu An 1-16i. 1, 2, 3, 
4, 5 tren Ilia ban Quan Go Vdp, xay dung chung cu Nguygn Kim quan 10 d6 
tai dinh cu cu dan cac 18 chung cu hu cu co nguy coy sap, chuong trinh nha 
xa hOi tai chung cu 157/R8 To Hi'L Thanh van 10, chung cu 481 Ben Ba 
Dinh, Khu hru tru cong nhan Tan Nhut - Binh Chanh ban giao cho Qu''y Phat 
trien nha 	Ngoai ra Tong COng ty con trien khai mot so dir an CO quy mo 



ion nhu chung cu Nguyen Kim A, du an cao 6c van phong 257 Dien Bien 
Phu quan 3. Cu the nhu sau : 

- Ha tang ky thuat An Hei: Da thvc hien thi cong tram xix ly nuoc thai 
giai doan I cong suat 842m3ingay dem, tiep tvc thi 

11. 	
cong,  cac hang muc san 

'  thong giao thong, he thong thoat nuoc mua, 	thong thoat nuoc thai 
va cay xanh, nghiem thu tham be tong nhva hat trung va hoan thien via he met 
phan dueng so 1 va so 2. 

- Du an An Hei 1 (quy mo 576 cany): Dang giai quy& tranh lien quan 
den giai phong mat bang trong pham vi slat du an An Hei 1. 

- Dv an An Hei 2 (Quy me 480 can he): Chuan bi thiet ke ban ye thi 
cong — tong du toan. 

- Dv an An Hei 5 (Quy mo 303 can he): Dang dieu chinh chip thuan 
dau tu theo y kien cua SO.  Xay dung. 

- Dv an Khu A Nguygn Kim (quy mo 458 can he): Do anh huong quy 
hoach mo reng them yang xoay nga tu 3 thang 2- LST Thuong Kiet nen chua 
the tri 'en khai lap thiet ke ban ve thi cong. 

- Dv an Khu B Nguyen Kim (quy MO 756 can he): Cong trinh da dugc 
nghiem thu clua vao six dung va khai thac kinh doanh. Hien clang phoi hey vai 
UBND Quan 10 thvc hien cong tac tai dinh cu cac he dan. 

- Ha tang k5T thuOt Tan Nhvt: Da thvc hien san lap toan khu, tram xir 1ST 

nuoc thai giai doan 1, duong giao thong via he tir ranh du an vao den Khu B 
Khu hru trd cong nhan. 

III. Nhilng thay 	yeu trong 03 dam : 

- Tong Cong ty Dia t')c Sai Gen TNI11-1 MTV phan dau the hien day dU 
vai tro la met trong cac dan vi hang .dad trong viec thvc hien nhiem vu chinh 
tri cua Thanh phe trong linh vvc nha a thong qua viec xay dung cac can ho 
phuc vu cho cac chuang trmh tai dinh cu, phuc vu cho viec giai toa cac du an 
ion cua Thanh pho, chung cu hu heng nang, nha o xa hei va nha o cong phan. 

- Hoan thanh tot cac chi tieu ke hoach san xuat kinh doanh UBND 
Thanh phO" giao hang nam, phat trien Win chil se( him tai Tong Cong ty. Hoat 
gong san xuat kinh doanh hang nam deu co lai, nang cao thu nhap cnangu0i 
lao d'eng, phat huy dugc the manh cua Tong Cling ty trong linh vuc dia oc. 

- TOp trung cong tac co phan hOa Tong Cong ty.,  Thuc hien dam bao 
dUng de an tai ca cau Tong Cong do UBND Thanh phO phe duyet nham ca 
cau lai doanh nghiep theo chn truang, ke hoach cua nha nuoc. 

IV. Nhirng thu4n lqi va kho khan : 

1. Thu4n 

Tong cong ty thueng xuyen dugc su quan tam chi dao sau sat cua Uy 
ban phan dan thanh phe, su ho trg cua cac Ban nganh, kip thei thao go.  cac 



• 

kho khan vuOng mac trong co che, chinh sach, tap dieu kien cho Tong cong 
ty tham gia thuc hien cac chuong trinh chinh trang dO thi, chuong trinh nha 
phut vu tad dinh cu, nha o xa h9i va cac chuong trinh khac cna Thanh ph6. 

2. Kho khan: 

Cong ty Mc gap khO khantrong.viec thu hoi von tir cac du an nha xa 
hOi, nha tai-  dinh clf•tir. d0:bi dOng trong viec dau tu vao cac du an dang va 
sap trien khai. 

V. Trien 'wing va ke ho4Ch trong tudng lai 

1. Ice ho4ch tai chinh, kinh doanh : 

- Tap trung m9i ngu6n luc, phat huy sire manh tong h9p, xay dung va 
phat trien Tong .Cong ty thanh mot trong nhftng doanh nghiep tang truong ben 
vitng ve link vuc bat'dOng san. 

- Phan dau mire tang truang binh quan 8%/nam. 

- Tip tvc phdn ddu gift viing vai tro la mot trong cac don vi hang d'du 
trong viec thuc hien nhiern vu chinh tri cUa Thanh phO trong link vuc nha 
thong qua viec xay dung' cac can ho phuc vu cho cac chuong trinh tai dinh cu 
phijc vu cho viec giai tOa cac du an ion cua Thanh .pho, chung cu hu hong 
nang, nha o xa hOi va nha o cong nhan. 

- Tap trung chi dao thuc hien c6 phdn hoa Tong Cong ty va doa 
nghiep thanh vien theo dUng to trinh va quy dinh cua ThU tuOng chinh pho 1\ 
Uy ban nhan dan thanh. phO. Th4c hien thodi von ddu tu tai cac doanh nghtip 
theo Phuong an dugc phe.duyet. 	 luH1.01 

VIEN •Z 

- Tap trung xay dung, dao tao. va phat trien doi ngti can b0 quanly c $ , 
nang luc dap img yeu 	qua nhiemvu 	T6ng Cong ty sau co cau t 
huong nang dOng va chuyen nghiep, On dinh, ben vftng va co hieu qua. 

2. Ke ho4ch chtrang trinh, dty an .phat trien : 

T6ng Cong ty tiep tpc thuc hi:0 va phat huy nhirng nganh nghe hoat d9ng 
dung theo dinh huong va hien dang hoat d'9ng co hieu qua, dOng thei dam bao 
dung theo De an Tai co cau Tong Cong ty do Uy ban nhan dan thanh pho phe 
duyet. Teen co so dinh.hulzing pilaf trien nhu tren, T6ng Cong ty xac dinh nhiem 
vu riganh nghe kinh doanh chinh tap trung vao kinh doanh bat dOng san. 

Ve nganh nghe kinh doanh chinh la dau tu, kinh doanh bdt d9ng san, tiep 
tvc trien khai hoan thanh cac du an ddu tu kinh doanh bdt.  dOng san cua T6ng 
Cong ty; xuc tien cac du an khac lam nguon du frit cac nam tiep theo trong 
pham vi nang luc mo rOng eila Tong Cong ty. 

TOng Cong-ty dinh huong mvc tieu trong then gian tai la van tiep tuc thuc 
hien chuong trinh nha (Ye-Cm thanh pho-  vi dO la trach nhi'em cua doanh nghiep 
thuc thanh ph6. 

Kien toan bo may quan ly, tang cuong dao tao, b'ai &fang nang cao trinh 



d6 can b6 quan ly doanh nghip dap img yeu cau quan tri trong co the thi 
tru6ng. Bo tri can b6 lanh dao, quan ly va ngu6i dai dien phan von nha nugc 
pham chat dao dirc, nang 1-krc chuyen mon de lam tot vai tro dai die -1 chi) so hint 
nha nugc tai doanh nghi#. 

Tich circ trim khai nghien cuu img dung, dau to d6i moi ding nghe, san 
pham, dich vv; timg buoc nang cao,gia. tri gia tang cho san pham, dich vu, dap 
ung tieu chuan flied tru6ng; thay the dan cac thiet bi, cong nghe tieu ton nhieu 
rang lugng, nguyen vat 	timg buoy loai b6 san pham khong than 
moi tru6ng de phat trien ben vang.."✓  )'? 

Noi nh4n: 
- HDTV; 
- Ban TGD; 
- P. KTDA, TCKT, VP; 
- Luu VT, KHKD.... 
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