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NAM2017

Kinh goi: - BQ K~ hoach va DAu nr
- Uy ban nhfin dan Thanh ph8

I. TINH HINH sAN XUAT KINH DOANH vA DAu TU xAY DVNG NAM 2016
Nam 2016, thirc hien Nghi quyet s6 35/NQ-HDND ngay 11112/2015cua HOi

d6ng nhan dan thanh ph6 v~ chi tieu Ty l~ hO dan thanh ph6 duoc d.p mroc sach dat
100%, Uy ban nhan dan Thanh ph6 da:ban hanh Quyet dinh s6 1805/QD-UBND ngay
12/4/2016 v~ KS hoach va phan cong nhiem VlJ tlnrc hien KS hoach cung cApmrcc sach
tren dia ban Thanh ph6 nam 2016.

D€ thuc hien nhiem VlJ thea phan cong, Ttmg Cong ty cAp mroc Sai Gon da:c6
nhieu n6 hrc vuot qua cac kh6 khan, thach tlnrc, phan dAuthirc hien nhiem VlJ kS hoach
nam 2016 voi kSt qua cao nhAt.

KSt qua th\lChi~n cac chi tieu chu ySu d~u d~t va vuqt kS ho~ch nam 2016, C\l
th€ nhu sau:

TT Chi tieu Ty l~ (%)Don vi
tinh

Th\l'Chi~n
nam2016

Ke ho~ch
nam 2016
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4 T6ng doanh thu .--·Tri~~···d6~g···

A

5 T6ng lqi nhu~n tru6c thu~

1 2 3=211C
103,15626.530607.400

3.143.000 3.466.000 110,28%
Tri~ud6ng 214.000 252.000 117,76%

6 T6ng nQPngan sach nhflnu6c Tri~ud6ng 215.000 295.000

:::::~~i::_-~~_}?~~::t~~~~y::~~~:::::::::::::::::::::::.::::::::!~~~~:::~~~~:::.~··········4·:49(:?~?::· ::~_::::~i:·I?:~::·I5·7·-··_...:::::::::::?'9.~i:2~-:
137,21%

(*) Cac chi tieu 4, 5, 6 duQ'cd\l kiSn truac ki€m toan dOcl~p.

II. KE HO~CH sAN XUATKINH DOANH vA DAu TUPHAT TRIEN NAM 2017:
1. M1}.c tieu:
- Bao dam chAtluqng nuac s~chthea cac tieu chuAnquy dinh cua Nha nuac.
- Ty l~ hOdan thanh ph6 duQ'ccApnuac s~ch d~t 100%.
- Giam nuac thAtthoat thAtthu tir 4 - 5%, 1)' l~ thAtthoat nuac con 24%.
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- Ti€p nhan va tieu thu nguon mrcc moi cua Nha may mroc Thu Due 3 voi cong
su~t 300.000 m3/ngay, Nha may mroc Tan Hiep 2 voi cong su~t 150.000 m3/ngay; nang
tong cong su~t e~p mroc dat 2.180.000 m3/ngay.

- Nang eao chat lUQTIgphuc vu khach hang.
- Hien dai h6a trang thiet bi ky thuat quan If mang hroi dirong 6ng va cac nha

may mroc.
2. K~ hoach san xu§t kinh doanh:

2.1. Sanxuat ntrdc:
Dir ki€n san hrong mroc san xu~t k€ hoach nam 2017 dat 635.500.000 nr',

bing 101,43% so thirc hien nam 2016; trong d6 du kien ti€p nhan va tieu thu nguon mroc
moi cua Nha may mroc Thu Due 3 voi cong su~t 300.000 m3/ngay, Nha may mnrc Tan
Hiep 2 voi cong su~t 150.000 m3/ngay.

2.2. Nuac tieu thl,l."
K€ hoach san lUQTIgmroc tieu thu nam 2017 dg ki€n d~t 483.000.000 m3, bing

107,54% so thge hi~n nam 2016.

2.3. Tj If hp dan tlu(lC cap nuuc s{lch:
Ty l~ he>dan thanh ph6 duqe e~p nu6e s~eh d~t 100%.

3. K~ho~ch dAutll' phat tri~n:
T6ng v6n diu tu k€ ho~eh nam 2017:

Trong d6: - V6n Cong ty my:
- V6n Cong ty e6 phin:
- V6n Cong ty TNHH MTV
- V6n Xi nghi~p C~p nu6e:

4.001,463 tY dAng
3.545,365 1)' d6ng
416,0951)' d6ng
34,830 1)'d6ng
5,173 1)' d6ng

III. cAc GIA.I pllAp THVC HI~N:

1. Giai phap v~ tiii chinh:
T~p trung dAynhanh ti€n de>thge hi~n dg an dIng nhu ti€n de>giai ngan d6

dam bao sir dVng h€t ngu6n v6n duqe e~p thea dqt eua thanh ph6.
DAy nhanh eong tae thanh quy€t toan cae dg an da: hom thanh trong nam

2016 s6m dua tM san vaG tinh kh~u hao, g6p phAn tang ngu6n v6n diu tu eho eong tae
phat tri6n m~ng lu6i e~p nu6e.

- DAy nhanh ti€n de>ehuAn bi diu tu cae dg an l~p d~t tuy€n 6ng e~p 1, 2 d6
ti€p We tri6n khai kY hqp d6ng yay v6n v6i Cong ty Diu tu Tai ehinh Nha nu6e Thanh
ph6 H6 Chi Minh (HFIC).

Ti€p tve tri6n khai kY k€t hqp d6ng yay v6n Ngan hang thuang m~i d6 diu tu
cae dg an phat tri6n m~ng lu6i dUOng6ng e~p 3.

2. Giai phap v~ quan ly:
Phan vling phve V\l cae nha may nu6e, thge hi~n k€ ho~eh di€u ti€t san lUQTIg

tu cae Nha may nu6e cling k€ ho~eh di€u ap tren m~ng lu6i nhim ti€p nh~n ngu6n nu6e
m6i tu Nha may nu6e Thu Due 3 va Nha may nu6e Tan Hi~p 2 v6i hi~u qua eao nh~t,
tang san IUQTIgtieu thV, giam thi6u sir dVng nu6e ngim.

- Tri6n khai thge hi~n k€ ho~eh giam nu6e th~t thoat- th~t thu thea chuang
trinh da:d~ ra v6i cae bi~n phap ev th6, nhim keo giam ty l~ nu6e th~t thoat- th~t thu thea
mve tieu d~ ra.

2



Ph6i hop t6t voi dia phuong trong cong hie k~t hop rna rong, nang cftp dirong
nham ti~t kiem trong d~u tu xay dung.

Ti~p tuc di~u chinh bQ may t6 clnrc, xay dung va hom thien cac quy dinh,
quy trinh quan Iy thea mo hinh t6 clnrc moi.

Thong qua cac chuong trinh hop tac lam viec voi cac chuyen gia mroc ngoai,
ling dung cac k~t qua dat diroc cling nhu kinh nghiem cua chuyen gia van cac linh V1JC
quill Iy ky thuat, t6 clnrc hoat dQng, th~ ch~ cua T6ng Cong ty.

Phat dQng phong trao thi dua phat huy sang kien, hien kS; thirc hanh tiSt
kiem, chong lang phi, tham nhiing trong sinh hoat thuong xuyen cling nhu trong san xufit
kinh doanh va d~u tu xay dung,

Ph6i hop chat che voi dia phuong trong cong tac v~ dong nhan dan h~n chS
su d\mg nu6c ng~m. Ph6i hqp So' Tai nguyen Moi truemg xay dvng kS ho~ch thvc hi~n
bi~n phap dong cua va khong cho phep khai thac ngu6n nu6c ngb trong khu V1JCnQi
thanh thea chi d~o cua Chu tich Uy ban nhan dan thanh ph6.

3. Ghii phapv~ ky thu~t:
Ung d\mg cong ngh~ thong tin qua cac dv an d~u tu xay dvng h~ th6ng v~n

hanh t6ng th~ m~ng lu6i cfip nu6c kSt hqp GIS va SCADA.
Chu tfQng dao t~o cac Caretaker d~ tri~n khai nhan rQng cong tac ki~m soM

nu6c thfit thoat thfit thu t?i' cac khu V1JCco d6ng h6 t6ng ti~u vling.
- Ap d~g c~rig ngh~, nguyen v~t li~u m6i d~ cai tiSn quy trinh san xufit nu6c

nh~m nang cao chfit luqng nu6c; thvc hi~n thi di~m lip d~t hQp d6ng h6 nu6c nh~m khic
ph\lc tinh tr~ng gian I~n nu6c ...

Thvc hi~n chuong trinh cfip nu6c an toano
Hi~n d~i hoa mQt bu6c thiSt bi quan Iy m~ng.

4. Ghii phap v~ ngu8n nhan l\fc:
Chu trQng dao t~o nang cao nang hJc quan Iy va trinh dQ chuyen mon nghi~p

V\l, ky thu~t ... cho Ivc luqng tre, cong nhan thong qua cac chuong trinh hqp tac qu6c tS
va tri~n khai kS ho~ch dao t~o cua T6ng Cong ty.

Dao t~o va dao t~o I~i Ivc lugng can bQqufm Iy, can bQky thu~t, can bQqufm
Iy dv an, trong do chu trQng dao t~o ngu6n nhan Ivc cho cong tac xuc tiSn d~u tu v6i cac
kY nang dam phan, trinh dQ ngo~i ngfr dap ilng yeu du v~ lam vi~c tf1JCtiSp v6i cac t6
chilc nu6c ngoai.

Thuemg xuyen t6 chilc cac lap t~p hufin v~ cac van ban phap lu~t, quy dinh
m6i cua Nha nu6c.

BIEU cAc CHi TIEU sAN XUAT KINH DOANH vA
DAu TUPHAT TRIEN NAM 2017

TT Cae chi tieu Don vi K~ ho~ch
tinh nam 2017

1 Cac chi tieu san luqng

- San xu§t nuac l.000m3 635.500

- Nu6c tieu thl,l l.000m3 483.000
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TT Cac chi tieu Don v] K~ hoach
tinh nam 2017

2 Doanh thu Ty d6ng 3.488

3 Lqinhu~ntruacthu~ Ty d6ng 267

4 NQPngan sach Ty d6ng 266

5 T6ng v6n dclunr Ty d6ng 4.001,463

6 Cac chi tieu khac

- Ty l~ hQdan diroc c~p mroc sach % 100,00

NO'inhtin:
- Nhir tren;
- SaThong tin va Truyen thong;
- SaTai chinh;
- CM tich HDTV TCTCNSG;
- Ba Duong QuynhNga (Chuyen trach HDTV);
- P.KTTC, KHDT, VP.TCT;
-Luu.
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