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BAo cAo DANH GIA ve KET QuA THl/C HI¥N
KE H04CH sAN XUAT KINH DOANH HANG NAM

vA 03 NAM GA.NNHAT
Nam bao cao: 2019

Kinh gOi: - BQK~ hoach va DAu tir

- Dy ban nhan dan Thanh phAH6 Chi Minh

1. Tinh hinh san xu§t kinh doanh va dAunr phat tri~n 03 nam trmrc:
a. Th1!C hien cac chi tieu ki hoach 03 nam truce:
Nam 2016, thuc hien Nghi quyet s6 35INQ-HDND ngay 11/12/2015 cua HQi

d6ng nhan dan thanh ph6 v€ nhiem vu kinh t~ - xii hQi nam 2016, T6ng Cong ty ccip
mroc Sai Gon ducc giao thuc hien chi tieu "Ty l~ hQ dan thanh ph6 duoc ccip mroc
sach dat 100%" va Oy ban nhan dan Thanh ph6 dii ban hanh Quyet dinh s6 1805/QD
UBND ngay 12/4/2016 v€ ban hanh K~ hoach va phan cong nhiem vu thuc hien K~
hoach cung ccipmroc sach tren dia bim Thanh ph6 nam 2016.

Nam 2017, thgc hi~n Nghi quy~t s6 130INQ-HDND ngay 09/12/2016 cua HQi
d6ng nhan dan Thanh ph6 v€ nhi~m Vl,l kinh t~ - van hmi - xii hQi nam 2017; trong d6,
HQi d6ng nhan dan Thanh ph6 ti~p tl,lCgiao chi tieu 100% hQ dan thanh ph6 duQ'c su
dl,lngnuCrcs~ch. Can cli' nghi quy~t cua HQi d6ng Nhan dan thanh ph6, T6ng Cong ty
ccip nuCrc Sid Gan xay dgng k~ ho~ch trien khai thgc hi~n nhi~m Vl,l duQ'c giao (k~
ho~ch s6 1258/TCT-KHDT ngay 13 thang 3 nam 2017).

Nam 2018, thgc hi~n Nghi quy~t s6 35INQ-HDND ngay 07112/2017 cua HQi
d6ng nhan dan thanh ph6 H6 Chi Minh v€ nhi~m Vl,l kinh t~ - van hoa - xii hQi nam
2018. T6ng Cong ty ccip nuCrc Sai Gan duQ'c giao thvc hi~n chi tieu "Ty l~ hQ dan
duQ'c su dl,lng nuCrcs~ch d~t 100%". D€ tri€n khai thvc hi~n, T6ng Cong ty ccip nuCrc
Sai Gan dii xay dgng k~ ho~ch cung ccipnuCrcs~ch nam 2018 s6 7701KH~TCT-KHDT
ngay 16/3/2018 cho cac hQ dan mCriphM sinh trong nam 2018 va k~ ho~ch phat trien
m~ng lucri ccipnuCrcthay th~ cho cac giai phap ccipnuCrct~m thai (b6n nuCrct~p trung,
d6ng h6 t6ng, thi~t bi IQc nuCrc) t~i nhung khu vgc c6 du di€u ki~n v€ h~ t:1ng cua
23/24 qu~n huy~n (khong tinh huy~n CUChi se do Cong ty C6 ph:1n ccip nu6c H~ t:1ng
nu6c Sai Gan cung ccipnuCrcs~ch).

Til' nam 2014 de thvc hi~n Nghi quy~t cua HQi d6ng nhan dan Thanh ph6 v€ chi
tieu 100% hQ dan duQ'c su dl,lng nuCrc s~ch, T6ng Cong ty ccip nuCrcSai Gon c:1nrcit
nhi€u v6n de d:1Utu cho cong tac phM tri€n m~ng lucri ccip nuCrcva dii chu dQng tim
ki~m cac ngu6n v6n yay de thgc hi~n d:1utu, trong d6 c6 yay thuang m~i.

Ngu6n tra nQ'g6c va liii yay duQ'cxay dgng tinh toan trong phuang an gia nuCrc
mCrigiai do~n 2014 - 2018 nhung 5 nam qua gia nuCrc v~n chua du9'c di€u chinh,
trong khi nhi€u hQ'pd6ng yay h~t thai gian an h~n nQ'g6c va d~n h~n tra. TruCrctinh



hinh Uti chinh kh6 khan hien nay, T6ng Cong ty dang chiu ap luc d.t Ian v€ tra no g6c
va liii vay.

K€t qua thirc hien cac chi tieu chu y€u cu the nhu sau:

TT Chi tieu Don vi ThlJchi~n
tinh nam 2016

ThlJChien
nam 2017

ABC 3 3

ThlJChien
nam 2018

3
1 San xu~tmroc I.000m3 626.530····-2··-···-N~6~·tiS~-thv·-····--·--"- - -- - - ..· i'~OOOm3·····-·· ..· · 4·49·~i'38 48-8~"562 "-' "52:3":'967''''

...-3---.. T~··i'~ ..h~..·d~ ..thfuili ..ph6d~q~ -- --- .."o/~-..-. . - ..-- ....-..--'1"6..0· --- ..----99~7..4· .... .-- -"ioo
c&pmroc sach

...... R __ ••• __ ••_ •••••_ ••_. __ ._ ••••••_ •••••••• __ •__ _ •••_. ._. _ ••••••••• __ ••••__ • ••••_,_ ••__ ._. .. _. __ • ••••••••••••• __ ••_ •• _ •••__ ••••_ ••••••• _._ ••••_ ••••_ •••_. __ _._ ••••••• ••_ •••_ ••H•••_ ••••••

4 T6ng doanh thu Trieu dong 3.455.000 3.687.000 3.865.000
..-- ----..- --- - - - -.- - - - - - - -- - - - ..-.- --1-- _._._ ----_ _-- _ __ _ _ _ ..

5 T6ng loi nhuan truce thu€ Trieu d6ng 251.000 296.000 136.000
·..··....6..··..·..· ..T6~g·~·~p~g~~~~h ..~~·~~6~....·Tri~~··d6~g--·..-..·....···2-6·8.006....··..·........·····-30'1'.0-06....·- '232:00'0

659.425 683.250

Cac chi tieu 4, 5, 6: - Nam 2016,2017: sau kiem toan Nha mroc

- Nam 2018: sau kiem toan d9C l~p

- Nam 2016: dat 100% tirong duong 1.900.772 h9 danl1.900.772 h9 dan
(24/24 quan, huyen)

- Nam 2017: dat 99,74% wong dirong 1.968.417 h9 danl1.973.473 h9 dan
(24/24 quan, huyen)

- Nam 2018: dat 100% tuong dirong 1.921.005 h9 danJ1.921.005 h9 dan
(23/24 quan, huyen - (khong tinh huyen Cu Chi do Cong ty C6 phan
cfip mroc Ha tfing mroc Sai Gon cung c~p nuac s(;lch)

b. Baa caa tinh hinh tJdutu xay dlfng trang 03 nam truac:

Chi tieu
Nam 2016 Nam 2017 Nam 2018

- Kinh phi (tri~u d6ng) 324.077 284.010 123.096
...................................._.

31.401

ThU'c hieD

1. Phit triSnm~g c&p1, 2
.............__ .__.__ .._ __ .._._ _ __ __ .._ .._-------_ _ _._-----_ .._ _ _ _._ _._ _----_ _ .._.._ _ _._ _ _-_.__ . _ .._. _._ .._ __ _ _._ .._ _-_ _ _ _ .

- Kinh phi (tri~u d6ng) 239.002 662.231 609.494
.........._ _._ __ ..__ _ _ .._ __ .._ __._._ _ ..__._ _._ .._._ .._._ .._._.__ ._._- .__._----_ _ _ _ .._._._._ _--- ._ _ _ __ _ _ .._., - _ _.__ __ _ ..__ .__ _ .

- Kh6i lU9'l1gduang 6ng (m) 28.416 30.440 35.854
.............. __._ _ .._ .._.._ _ _-_ _.-.._ _.__ _-_._-_ __ __.._ _.__ .._-_ _.__ _ _ - _ _ _ _ _ .._ _ .._._ _ __ _-_.-
2. Phat triSnm~ng c&p3

- Kinh phi (tri~u d6ng) 1.286.448
..._ _._ _ _ _ _-_._ _ _., _ __ _ .._ _._._ .._ _ _ _ _ _ _ _ __ .__._--
- Kh6i lU9'l1gduang 6ng (m) 977.639

127.491 196:909
.................. __ _ _ - - _ __ _._ __ _ .

80.879 200.088
.__ _-_ _._ __ . __ _ _ __ _ _._ - - _ _ _ _ _ .._ .._.... .. _- - _.._.._........ . _._ .

3. Sua chua m~g c&p1,2

- Kinh phi (tri~u d6ng)
.......................... _ _ , _ _ .

- Kh6i lU9'l1gduang 6ng (m)
66.913 100.446 64.378

3.341 5.877 8.114
4. Sua chua m~ng c&p3

- Kh6i lU9'l1gduang 6ng (m) 94.723 71.742

c. Nhung thay tJ6i chit yiu trang 03 nam (nhfrng khaan tJdu tu zan, thay tJ6i
chiin lu9'ckinh daanh, sanphdm va thi trueingmai,...): (khong co)



d. Thudn 19'i,kh6 khan chu yiu, cdc yiu t6 anh huang ttri tinh hinh san xudt
kinh doanh cua doanh nghiep .

.. Nhfrng thu~nleri:

Diroc SlJquan tam, h6 tro cua Uy ban nhan dan thanh ph6 va cac Sa, Nganh
trong viec thuc hien nhiem vu chinh tri cung cApmroc sach cho ngiroi dan thanh pho.

- Ty l~ hQ dan thanh ph6 duoc cAp mroc sach tang dlln qua tung nam, g6p
phan bao dam an sinh xii hci, phat trien kinh t~ - xii hQi thanh ph6. T6ng Cong ty Cap
mroc Sai Gon cling dii dllu tu phat trien mang hroi cApmroc sach d~n cac xii ngoai
thanh, thirc hien nhiem vu chinh tri v~ xay dung nong thon moi thea chu tnrong cua
thanh pho,

Ti~p nhan va tieu th\l ngu6n nuac mai tu Nha may nuac Thu D(rc 3 van
nam 2015 va ngu6n nuac mai tu Nha may nuac Tan Hi~p 2 van nam 2017, g6p phlln
nang san IUQ'llgnuac san xuAt, 6n dinh ap llJCva chAt lUQ'llgnuac, ap l\!'c nuac tren
m~ng duQ'cdi~u ti~t dap (rng nhu cfiu sinh ho~t, san xuAtva dich V\l g6p phlln nang cao
dai s6ng cua nhan dan thanh ph6.

tJu tien giai quy~t nuac s;;.chcho cac d6i tUQ'llgkh6 khan, cling thanh ph6
thlJc hi~n chinh sach an sinh xii hQi thong qua vi~c v~ dQng cac chu nha tro dang Icy
dinh m(rc nu&c sinh ho~t cho nguai nh~p cu, nguai lao dQng, sinh vien thue nha d~ a
va thlJc hi~n cam k~t tinh gia nuac cho nguai a tro thea quy dinh.

- Th\!,c hi~n chu truang h~n ch~ khai thac nuac ngllm cua Uy ban nhan dan
thanh ph6, ngay 15/8/2018 T6ng C6ng ty C§.pnuac Sai Gon dff ban hanh k€ hOC;lChs6
2872/KH-TCT-KTCN v€ giam khai thac nuac duai d§.tva tram l~p gi€ng khai thac nuac duai
d§.t,T6ng Cong ty dii dua mQt s6 gi~ng Ie nQi thanh, gi~ng ngllm van v~n hanh bao tri,
lam ngu6n d\!'tru cho thanh ph6, ap l\!,cnuac t~i khu VlJCv~n duQ'cdam bao.

4 Tan t~i:

Vi~c th\!'c hi~n chi tieu cung cAp nuac s~ch thea Nghi quy~t cua HQi d6ng
nhan dan thanh ph6 hang nam doi hoi T6ng Cong ty cAp nuac Sai Gon phai c6 nhi~u
n6 l\!,c, T6ng Cong ty cAp nu&c Sai Gon t~p trung cac ngu6n v6n van cong tac phat
tri~n m;;.ng lu&i cAp nuac, g~n m&i d6ng h6 nuac, cac giai phap cAp nu&c khac nhu
g~n d6ng h6 t6ng d~ nang ty l~ hQ dan sir d\lng nuac s~ch trong khi ngu6n v6n dllu tu
cho cac h~ng m\lc (rng d\lng khoa hoc cong ngh~ trong cong tac quan 1;' ca sa h~ tllng
ky thu~t cling rAtclln thi~t.

Phuang an gia nuac mai thea lQtrinh 2014 - 2018 chua duQ'cduy~t dff anh
huang t&i k~ ho~ch v6n dllu tu cua T6ng Cong ty, d~n nay dii chuy~n sang Phuang an
gia nuac mai lQtrinh 2019 - 2022.

e. Triin V9ng va ki hot;lch trong tuang lai:

Cong suAt cApnu&c: d~n nam 2020 d;;.t2.500.000 m3/ngay.

Duy tri ty l~ hQdan thanh ph6 duQ'c cApnuac s~ch: d;;.t 100%.



BIEU SOl

MOT so CHi TIEU VE HO';'T DONG SAN XUAT KINH DOANH eVA
DOANH NGHI~P (*)

3 Ty 1~h9 dan thanh ph6
duoc dp mroc sach

H••••••_ •••__ •• _. •••••••_ •••_. __ __ •••••__ _ •••__ ••__ • •••••••• ._. •__ •__ ••••_._. •• •••_._ •• •• •••__ • •••••_ ••••__ ._._ ••••••_ ••__ • •••••••••••••__ •••_._ •••••_ ••_ ••_

4 T6ng doanh thu Ty d6ng 4.333 4.736 4.969 5.150
____ ••_ ••••__ H. • ••••••• • • ••• _. •__ ._. •• • ,__ •• ••• ••• • ••_. __ • _

5 Loi nhuan truce thue Ty d6ng 339 496 406 459
................ _ _ _ _._ __ - _ _-_ _ _ _ _ _ -
6 N9P ngan sach nha mroc Ty d6ng 666 440 671 721_ ...- -_ ..........._.__ ._---_... ..._-_._ ....._ ...__ .__ .._.- _.__ ..........._-_ ... _._ .._ ........_-_ ...

7 K8 hoach dAunr phat Ty d6ng 3.175,357 2.221,721 1.808,589 1.923,040
trien

% 100

T Dan vi Thuc hien Thirc hien Tlnrc hien Uo'C thirc
T Chi tieu tinh nam 2016 nam 2017 nam 2018 hien nam

2019
A B C 3 3 3

659.425 683.250 703.054
••••••••__ ._ ••_._ •••••_._••_.• _ •••_ ••••••_.__._••__ •••__ •••••_•••__.• '_.'M ......._•••••••••••••••••••••••••_•••_ ••••_•••••

488.562 523.967 550.150_._- ---_._--_ ...__ ...._ ......__ ..._._-_ ......_-_ .. -_ .._--_. --_ .._-------_ .._ ....._._-_._ .._._-_._._. -_....__ .._._---_._ ..._-_. -_..._-_--_._.__ .._._---
99,74 100 100

1.000m3 626.530
.._._ _ _ _ _ _ _._ __ ._._..__ _.__ __ .._ _ -.. .. _ _---_ __ _.- _._ _-_.__ _ .._ __ _ __

1.000m3 449.138

San xuAtmroc
2 Niroc tieu thu

a) - Nguon ngan sach " 8,687 8,554 7,861 81,900--_- _._-----_._ ...__.._--_._ ..._-_.__ ....---._.__ .__ .--_._---_. __ .__ ....__ .......__ ._..__._-.._ ...._-_ ......__ ..__-_ ...__ ._---_ ........_ .._-__ ..__ ...._ ...._ ...__._-_ ..._ ....._ ....
b) - V6n vay "1.489,317 940,952 789,707 677,400

c) - V6nkbac "1.677,353 1.272,215 1.011,021 1.163,740
.................- -.- --- - ..-..-.- -.- - -- ---- - -.- - _- - -t---.- _- -- -- --.- ...

8 T6ng lao d9ng Ngiroi 4.104 4.140 4.168 4.222
......._.__ _ .._ _ _ .._.__ _ _-_.- _ _.__ _ _- _ _ _ _-----_._ -._ __ __ _-_ _ _._.__.. _- .._- .._ _--_._._ __ _ _ - _._._._-_.__ ._.- _ -_._._ __ _ __ _ _ _ _ _ .

9 T6ng quy luang Ty d6ng 653 710 749 766
..._---_._._--_ ..._-_ ...__ ...__ .. .--- .. -_.._-_ ...._---_ .._._---._--_ .._--_. --_ ..__ ....._ ..._-_ ..

a) - Quy hrong quan ly Ty d6ng 7 7 6 6._._ ---_._._ .._ _ _-_ _ _ _._ _ ..- _ __._-_.__ _-_.__ _-_.__ ..-- __ ._- - ._ _ __ ._ - __ _--_._ -._-_._._-_._ .._ _ _

b) - Quy luang lao d9ng Ty d6ng 646 703 743 760---.. _ ...._ .._---_.__ ._..__ .._ ......_--_ ..._ ...-.._-_.__ .. ------- -----_._. __._.._ ..._ .._ ..__ ..._ ..._-_. ----_.__ ..._--_ .._-- --'-'--"-'-'_'--'"

(*j fJdi voi tdp doan kinh ti, tong cong ty va nh6m cong ty me - cong ty con fa
bdo cao h9'Pnhdt.

2. Tinh hinh d§u to' t~i cac cong ty con:

Danh sach cac cong ty rna doanh nghiep nam tren 50% v6n dieu l~ (dinh kern
phia sau).

Tran tr9ng./.~

NO'i nh{in:
- Nhu tren;
- So' Thong tin va Truy8n thong; /
- SaTai chfnh;
- Ban Tlmcmg v\! Dang uy TCTCNSG;
- HDTV TCTCNSG;
- Ban T6ng Giam ct6c TCTCNSG;
- Ban Ki€m soat;
- VP.TCT "d€ cong b6 thong tin";
- LUll: VT, P.KHDT, Hoa (l2b).



BIEU so 2

ThlJC hien nam 2016 Thuc hien nam 2017 Thuc hien nam 2018 U6c thuc hien nam 2019

TY1~ TYl~ TYl~ Tyl~
IT Ten doanh nghiep V<3n v<3n gop T6ng v<3n V<3n v<3n gop T6ng v<3n V<3n v<3ngop T6ng V<3n v<3n gop T6ng

di€u l~ clla dAu nr di€u 1~ clla dAu nr di€u l~ cua cong v<3ndAu di€u l~ cua cong v<3n dAu
cong ty cong ty ty me nr ty me nr
m~(%) m~(%) (%) (%)

1 Cac eong ty con do cdng ty me nam
gift 100% vBn di~u I~

1.1 - Cong ty TNIffiMTV Niroc ngfun
Sid Gon 145.000 100,00 145.000 145.000 100,00 145.000 145.000 100,00 145.000 145.000 100,00 145.000

2 Cac eong ty do eong ty me nam gift
eA phin chi phBi

2.l - Cong ty CP cfip nuoc BSn Thanh 93.600 53,15 49.747 93.600 53,15 49.747 93.600 53,15 49.747 93.600 53,15 49.747

2.2 - Cong ty CP cap mroc ChQ"Lon 130.000 51,00 66.304 130.000 51,00 66.304 130.000 51,00 66.304 130.000 51,00 66.304

2.3 - Cong ty CP cap mroc Gia Dinh 95.000 51,21 48.650 95.000 51,21 48.650 95.000 51,21 48.650 95.000 51,21 48.650

2.4 - Cong ty CP cap mroc Thu Dire 85.000 51,00 43.350 85.000 51,00 43.350 85.000 51,00 43.350 85.000 51,00 43.350

2.5 - Cong ty CP cap nuoc PM Hoa Tan ..
63.35290.000 70,39 63.352 90.000 70,39 63.352 90.000 70,39 63.352 90.000 70,39

2.6 - Cong ty CP cap mroc Nha Be 109.000 53,44 58.253 109.000 53,44 58.253 109.000 53,44 58.253 109.000 53,44 58.253
- Cong ty CP Kinh doanh nuoc sach

2.7 Sai Gon 150.000 60,00 90.000 150.000 60,00 90.000 150.000 60,00 90.000 150.000 60,00 90.000

2.8 - Cong ty CP cfip mroc Tan Hoa 50.000 65,00 32.500 50.000 65,00 32.500 50.000 65,00 32.500 50.000 65,00 32.500

2.9 - Cang ty CP cap nu6"c Trung An 50.000 65,00 32.500 50.000 65,00 32.500 50.000 65,00 32.500 50.000 65,00 32.500

TINH HINH DAu TIT T.t).IcAc CONG TY CON DO CONG TY M~ NAM CO PHA.NCHI PHOI
Dvt: trieu d6ng


