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(Ban hanh kém theo Nghi dinh so  81/201 5/NB CP ngay 18 thdng 9 ndm 2015 ciia Chinh phu)
Dinh kém Cong van 56 M5 /TCT-PC ngay<§/ & /2020

ciia Tong Cong ty Thwong mai Sai Gon — TNHH MTV.

1. Tinh hinh sén xuét kinh doanh va diu tw phat trién 03 hém trude

a) Thye hién céc chi tiéu ké hoach 03 niim (s6 li¢u hop nhét):

Mbt sb chi tiéu v& hoat dong san xuét kinh doanh ctia doanh:. ngh1ep

|
:i BIEU SO 1)
| Thwc | Thue | Thye | UdeTH
‘i TT Chi tiéu DVT | hiénnim | hiénnim | hiénnim |  nim
2017 2018 2019 2020
1 | San phim chu yéu san xudt | @
* Thity hai sin dong lanh va ché bién |  Tén 2978 2.852 2.997 37007 cann
_ f';:-’/ THUONG
* Rau cl qua dong lanh va ché bién Tén 1.456 2.259 5.180 3.2{ | SALE
4 ‘ :  N\MOT THANH
* Thit tuoi séng (heo, triu bd) Tén 25312 | 25515| 26219 | 200850, .
| | LEH
* Thyc phim ché bién Tén 20341 | . 23.934| 28405| 31.526
2 | San luong tiéu thu san phém chi yéu |
* Gao (gao+tAm-+nép) Tén 215.246 | 181.363 | 181.060 | 158.000
* Thiy hai san dong lanh va ché bién |  Tén 2.693 2.878 | - 3.050 3.700
* Rau ci qua dong lanh va ché bién Tén 1.459 | 2.230 4.397 3.800
* Xang déu 1.000Lit | 64.580 | 108.171| 153.954 | 115.000
* M& ¢4 Tén 27105 | 33.156| 77.466| 54.760
* Thit tuoi sdng (heo, triu bd) Thn 25332 | ©25515| 26219 | 20.085
* Thuc phim ché bién Tén 18.970 | - 22.660 |  26.060 | 28.660
3 | Toéng doanh thu Ty dbng 16308 | 18.186| 19.457 | - 20.447
4 | Loi nhuan truge thué Ty ddng 3.787 4,054 3.527 3,699




| Thuc Thure Thuc Uébe TH
TT Chi tiéu S bVT hién ndm | hién nim | hién ndm nam
o 2017 2018 2019 2020
5 | Nop ngan sach Ty ddng 2.598 2.699 2.442 2.607
6 | Kim ngach xuét khau (néu c6). 1000USD | 53.037 | 61.870| 132.946| 93.248
7 | San phdm dich vu cong ich (néu cd) . _
8 | Ké hoach dau tw phat trién Ty dbng 11,76 | 455,86 2152 1.257
a) | - Ngudn ngén sach “
b) | - Vén vay *
¢) | - Vén khac -
9 | Téng lao dong Ngudi 9.183 | 10.510| 10.250| 11.221
10 | Téng qu§ luong Ty dong 1.037 1.035 1.100 1.400
a) | - Qu¥ luong quan ly Ty dong 15 15 16 16
b) | - Quy lwong lao ddng Ty dbng 1.022 1.020 1.084 1.384

Két qﬁé hdat dong san xuét kinh doanh ctia Téng Cong ty Thuong mai Sai Gon nim
2019 nhu sau:

- Téng doanh thu: 19.457 ty 'd@‘mg, tang 96,7% so véi ké hoach nam 2019.
- Loi nhun: 3.527 ty ddng, ting 2,8% so véi ké hoach niim 2019.

Chi tiéu doanh thu khéng dat ké hoach do Céng ty TNHH Luwong thue Ngoc Péng
khéng dat ké hoach (doanh thu dat 79,4% ké hoach).

b) Tién d6 thu,rc hién cdc dy 4n trong diém trong cac linh vire san xuit kinh doanh
trong 03 nam trwdc:

Téng Cong ty tiép tuc dit muyc tiéu phat | trién trong tdm la tap trung vao céc linh vue
hoat déng kinh doanh chinh bao gdm phét trién hé théng ban 1¢ va ha tang san xuit ché
bién, bén canh d6 ciing tdp trung néng cao nang lyc sin xuét ché bién, két qua cu thé trong
giai doan nay nhu sau:

- Céc Dy 4n Khu Thuong mai Binh Dién'

+Du an Bén cap tau bd ké (phén con lai): Pa hoan thanh cong trinh va dua vao st
dung. Pa quyét toan di 4n hoan thanh.

+ Dy 4n Néng cép hé théng dudng giao thong, sén bai, ha tang k¥ thuét xung quanh
nha 16ng D va F: Da khéi cong cong trinh, dy kién hoan thanh vao Quy II nam 2020.

+ Du an Kho lanh Satra 2: Da hoan thanh tht tuc chuén bi dau tu. Dang cho hudng
dan hoan thién thd tuc vé& dét dai (giao it KTM Binh Dién — giai doan 2) dé xin cip Gidy
phép xay dung.

+ PAu tu cai tao va ning cap hé théng xir 1y nuéc thai tir 2. 500m3/ngay/dém 1én
5.000m*/ngay/dém tai KTM Binh Dién: Da dwgc So Tai nguyén va Mo6i truong phé duyét
Béo céo danh gia tac dong moi trudng; Pa hoan thanh 14y ¥ kién cong ddng d€ hoan thién
hd so xin d1eu chinh quy hoach cuc bo; Dang trinh 8¢ X4y dung tham dinh thiét ké co s8.

- Dy 4n Satra — Tax. Plaza: Satra c6 vin ban kién nghi UBND Thanh phé chi dao S
Tai chinh, S& K€ hoach va Pau tu sém tham muu, d& xuat trinh UBND Thanh phd giai
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quyét vuéng méc vé chi treong déu tu du 4n va thi tuc giao, thué d4t clia du 4n theo chi
dao cia UBND Thanh phd; ngay 13/3/2020, UBND Thanh phd co Phiéu chuyén (chi dao
l4n 2) giao S& Tai chinh va S& K& lioach va Pau tur thuc hién.

¢) Nhirng thay dbi chii yéu trong 03 nim.

- Chuong trinh phat trién hé théng ban 1¢, siéu thi, clra hang, trung tAm thuong mai:
Tinh dén hét nam 2019, hé thdng bén 1é cia Téng Coéng ty c6 212 cira hang thuc pham tién
loi Satrafoods, 03 trung tim thwong mai, 04 siéu thi Satramart, 04 nha hang, 01 ctra hang
Satra Bakery&Café va 03 cén tin Foodcourt.

E Trién khai giai phap tng dung CNTT dé quan ly, kidm sodt chit ch& hang héa, gidm
thiéu viéc thét thoat hang héa tai cac Siéu thi, cac cira hang Satrafoods.

~ d) Thuin loi, khé khin chi yeu, cdc yéu t6 anh hu'o’ng téi tinh hmh san xudt kinh
doanh ciia doanh nghiép.

* Thuan 101'

- Chinh phu s& tiép tuc 6n dinh kinh t& vi m, tép trung théo g& khé khan cho hoat
dong san xuét, kinh doanh; Thyc hi¢n manh mé tai co cau nén kinh té gan voi chuyen doi
mo hinh ting trudng, thic diy kinh t& tu nhan, moi trudmg kinh doanh tiép tuc cai thién..

- Viét Nam dang 12 thi trudng 16n ciia nganh phan phéi hang héa ti€u ding, trong dé
md hinh cira hang tién lgi va siéu thi nhé 1a phan khic dang phét trién nhanh, day 12 co hoi
d8 Tbng Cong ty ddy manh hoat dong san xuét kinh doanh, mé rong thi phan bén 1.

- Tong Cong ty va cac doanh nghiép thanh vién di chi dong, sang tao, lién két, hop
tac nhim huy dong the manh cta timg don vj cing phat tr1en thi truong, san pham mai,
thdo g& khé khin ve von, nguon nhén lyc, gitp cho cdc "don vi 6n dinh san xu\at kinh
doanh, hoan thanh t6t ké hoach dé ra, dam bao doi song va thu nhép cho nguoi lao don

* Kho khén: _ ry \;z\

vuc phén ph01 va ban 1.

- Hoat ddng cla Téng Cong ty noi chung va timg doanh nghiép thanh vién néi riéng
chiu sy tac dong, anh huéng truc tiép va gidn t1ep tir s bién: ddng ctia tinh hinh kinh té, tai
chinh trong va ngoai nuge nhu: Lam phat, 1ai sudt, ty gid ngoai té, gid c4 nguyén nhién vat
liéu dau vao tang, cac thi trudong xuét khéu tiép tuc cé cac rao can ky thuat...

- Dbi véi cac dy 4n dAu tu: thi tuc trién khai dau tu xdy dung co ban phai trai qua
nhiéu quy trinh, mét nhidu thoi gian lam anh hudng dén tién d6 dy 4n cling nhu 1am anh
hudmg dén chi tiéu ké hoach chung clia Téng Cong ty.

- Chi phi hoat dong tiép tuc ting do Tong Cong ty dang trong qua trinh déu tw mo
rong ha ting thu'ong mai, tuy nhién déy la chién lugce phat trién ctia Tong Cong ty nham

—cmrgcapsarrphanwaﬁehw%or&engd&&éeﬁuongkh&eﬂh&ng
' d) Trién vong va ké hoach trong twong lai.

Trong bbi canh thi truong tiép tuc co su canh tranh tro nén quyét liét hon trong thoi
gian t&i, Satra ding trude nhiéu thach thire tir cac yéu t6 ca bén trong va bén ngoai. Vi vy,
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frong ching dudng phét trién tiép theo Téng Cong ty Thuong sé& tiép tuc tdp trung theo
dinh huéng ma Ban Lanh dao Tong Cong ty d4 dé ra: La nha phén phoi lon véi hé thong
Trung tam thuwong mai; Siéu thi, Cika hang tién ich, Cho déu méi, kho hang tai thanh pho
Ho6 Chi Minh va cdc trung tdm dé thi lom cia cé nuwée.

Tong Cong ty s€ ti'ép tuc tép trung vao 2 mili nhon 14 kinh doanh va diu ﬁr, nhim
huéng t6i muc tiéu ting truong doanh thu trong linh vire thuong mai va ban 1¢. Bén canh
do, s€ trien khai cac chién dich khuyén mai 16n xuyén subt trong ndm d¢ git chin khach
hang cii va tang lwgng khéich hang méi.

Tiép tuc trién khai thye hién chit truong, chi dao ciia Chinh phi vé phat trién kinh té
- X4 hoi, trong d6 tip trung cing o thi trudng trong nudc va phat trién thi truomg xuat
khau, cha trong céc giai phdp vé tai chinh, thj truong va dau tu d€ ho trg cho cac doanh
nghi¢p thanh vién. '

2. Tinh hinh diu tw tai cdc cong ty con
- Tinh hinh dau tr clia doanh nghiép vao cac cong ty con (theo Biéu s6 2 dinh kém).

- Tém tat vé két qua hoat dcf)ng s4n xudt kinh doanh ciia cac cdng ty con (theo Biéu sé
3 dinh kém). 2
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TINH HINH PAU TU TAI CAC CONG TY CON DO CONG TY ME NAM CO PHAN CHI PHOI (Nim 2017-2020)
(BIEU SO 2, PHU LUC V - NGHI BPINH SO 81/2015/ND-CP NGAY 18/9/2015)
! -,
CONG T Y 711«.,/
_%Mwﬁ%m, \: THUC HIEN NAM 2017 THUC HIEN NAM 2018 THU'C HIEN NAM 2019 UGC THU'C HIEN NAM 2020
¥ |
T§ 18 A Ty 18 4 Ty I8 2 ) T 1§ . 5
Véndidu | véngop | TO"8 | vénaida | véngop | A°"% | Véndidu | véngop | 108 | Véndidu | véngop | 108 GHI CHU
s P von ddu e g+ vén diu g, Bl vén diu Sasn St vén dau
1& (Ty cita cong tur (8§ 1g (Ty ciia cong tur (& 1& (Ty ciia cing tur (& 18 (Ty ciia cdng ar (6
ddng) ty me ddng) dong) ty me dbng) ddng) ty me dbng) dbng) ty me dbng)
(%) a (%) & (%) g (%) §
- Cic cbng ty con do cong ty me
nim giir 100% von diéu 1§
Cic cong ty con do cing ty me
Il | n#m git cd phin chi phéi (trén | 1.148,095 781,627 | 1.148,095 781,627 | 1.148,095 781,627 | 1.148,095 781,627
50%) _
R 5 R )
C6 phan _“_a_“_h”:ﬂ,__ﬂ.:_ nghi€p | 9g9 995 687,172 | 989,995 687,172 | 989,995 687,172 | 989,995 687,172
Cong ty chinh
A Fe T thirc chuyén
1 Muﬂwaommﬂﬁ%wm\m? 107,752 | 99,71% | 107,441 | 107,752 | 99.71% | 107441 | 107,752 | 99,71% | 107,441 | 107,752 | 99,71% | 107,441 | thanh céng ty cb
Yy 7% : : , phan tir ngay
31/3/2015
Céng ty chinh
L T = : - : . thiic chuyén
2 moﬂm w_hmmwwwwwmwﬂws KY | 809,143 | 67,76% | 548299 | 809,143 | 67.76% | 548299 | 809,143 | 67,76% | 548,299 | 809,143 | 67,76% | 548,299 | thanh cong ty cb
Ely ; . . ‘ : : phan tlr ngay
01/7/2016
3 mmwmw%mﬁﬁmmwmﬂwv_ﬁ 32500 | 55.68% | 18096 | 32,500 | 55.68% | 18,096 | 32,500 | 55.68% | 18,096 | 32,500 | 5568% | 18,096
4 mww_ww m“mﬂ_wa Thaong myl 10,600 | 51,00% | 5,406 10,600 | 51,00% | 5,406 10,600 | 51,00% | 5,406 10,600 | 51,00% | 5,406
Céng ty C6 phin Dich vy Diu i 5 . 0 Thoai bt von tix
5 | kni $3i Gon (SPSC) 30,000 | 2643% | 7,930 30,000 | 2643% | 7,930 30,000 | 26,43% | 7,930 30,000 | 2643% | 7930 | % o
Téng Céng ty tr diu tu: 158,100 94,455 | 158,100 94,455 | 158,100 94,455 | 158,100 94,455
¢ 2




THUC HIEN NAM 2017

THU'C HIEN NAM 2018

THU'C HIEN NAM 2019 UGC THUC HIEN NAM 2020
TEN DOANH NGHIEP . Ty 1é z Ty 18 z Ty I z Ty g z .
T THANH VIEN Vén didu | vén gép Tong | ven didu | vén gop Tong | vén didu | vén gép LTO0g | yindide | vén g6p et  GHI CHU
P g vén ddu s e von diu A b von dau . e vin diu
I8(Ty | ciiacing tw (6 I€(Ty | ciiacong o (& 18(Ty | ciia cong r (& 1€(Ty | ciia cong fr (8
ddng) ty me ddng) ddng) ty me ddng) | d0m® ty me ddng) ddng) ty mg ma_gqv
(%) & (%) & (%) 5 (%) .
j | Song ty TNEH May e Xuat 8,100 | 55,00% | 4455 8,100 | 5500% | 4455 8,100 | 55,00% | 4455 8,100 | 55,00% | 4455
- | kh&u Tén Chéu : ] . ,
. Téng Congty
fet ; ‘ : : : , N . dAu tir ting ty 16
3, {/Ebugty THHE Lomngdue 150,000 | 90,00% | 90,000 | 150,000 | 90,00% | 90,000 | 150,000 | 90,00% | 90,000 | 150,000 | 90,00% | 90,000 | vén tai Ngoc
| Ngoc Dong ; , _ . : A 1 ann
‘ , ; bong lén 90%
ndm 2017
TONG CONG: (I+II) 1.148,095 781,627 | 1.148,095 781,627 | 1.148,095 781,627 | 1.148,095 781,627
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v, ) Aﬁ VE KET QUA HOAT PONG SAN XUAT KINH DOANH CUA CAC CONG TY CON (Nim 2017-2019)

Mﬂ H %7_%% m_ __ I (BIEU SO 3 KEM PHU LUC V - NGHI PINH SO 81/2015/NB-CP NGAY 18/9/2015).
\ % TNHH / ﬁ\\ .
\ . BN/ Loy e sa a3
/Om@,‘,%mw Epzw ﬁmw 3/ q Don vj tinh: Hz‘.mz dong
AR T Tong doanh thu Loi nhuén trwéce thue
S Ten - Loat hink ook aghicy Nam 2017 | Nam2018 | Nam2019 | Nam2017 | Nam2018 | Nam 2019
1 | Cty CP Viét Nam K§ nghé Stc San 3.899.560 4.466.562 4.993.156 165.758 175.005 225.951
2 | Cong ty CP Thuong mai Sai Gon Tay Nam 279.741 338.321 1.390.753 - 2.129 2.152 6.059
3 | Cty ¢ phin Vat tu Téng hgp TP.HCM 455.257 494.134 524.772 17.578 16.631 17.919
4 Cty cb phin Thuong mai Dich vu Quén 3 558.324 521.644 453,735 6.821 6.901 © 6.6061
5 Cong ty TNHH may mic xuit khdu Tan Chiu 48.232 41.096 40.378 . (1.974) 1.187 - 1.477
6 Cty TNHH Luong thuc Zm.,eo Pong 487.512 941.034 | 791.015 |  (86.497) 11.886) 1.351
Téng cong 5.728.626 6.802.791 8.193.809 103.815 189.990 259.418
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