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c6Nc TY TNHH MTV DuqC SAr GON
MST:0300523385

s6: &8'..tsPC-KI{Dr
Ve bao c6o kti ho4ch sin xu6t kinh doanh

vd dAu tu ph6t trii5n ndm 2017

CQNG HOA XA HQI CHU NGHIA VIST NAM
EOc lf,p - Tu do - Hanh phtic

TP. HCM, ngdyAt.th,ing .$...ndm 20 1 7

Thvc hi€n theo C6ngvdn sd 6i8/UBND-CNN cila UBND Thdnh Phii ngay 0i/12/2015.
I. riNrr rrixrr sAN xuAT KINH DoANH vA EAU rrl PrrAr TRITN NANN ZOTO

- Tdng doanh thu: d4t 2.957,17 fj, ddng dqt 126,29% so v6i kii hopch vd dpt l}3,l4oA
so v6i n6m 2015.

- Lqi nhufln tru6c thu6: dpt 22,89 tj, d6ng dqtl05,98% so v6i kti ho4ch vi dpt 94,92yo

so v6i ndm20l5.

- NQp ngdn s6ch: dqt 275,82 t! ddng dqt 140,47% so v6i kri hopch vd dpt 96,09Y0 so

vdi cirng kj,nlm 2015.

6A liAu chta duqc kidm todn).

rr. KE HOACH SAN XUAr KrNH DOANTT VA OAU TrI PHAT TRrEN NAM 2017

1. K6 hopch sin xu6t kinh doanh

- K6 hopch vd k6t qui sin xu6t kinh doanh ct n6m:

Trong ndm2017 c6ng ty ph6n d6u c6c chi ti6u cht y5u nhu doanh thu, lgi nhufln, nQp

ngdn s6ch, thu nhflp binh qudn ngudi lao dQng dg kiiSn tdng it nhAt tir 10% so v6i nim
2016. Cp th6:

-;.. T6ng doanh thu:2.575.693 triQu ddng

. Lgi nhu?n tru6c thu€:23.759 triQu d6ng

. NOp ngdn s6ch: 225.577 triQu d6ng.

- KC hopch ph6t tri6n thf truong vd sin phAm:

. Duy tri vi ph6t triOn hQ th6ng phdn ph6i: ctrng cd vd xfly ctmg c6c Chi nh6nh
n6ng dQng, hrgu qua i,A chu6i nha thu6c dat ciruAn Gi'P tr0n clia bdn'i'irinh piiO ffO Cni
Minh rlO thu hrit ngudn lpc tu c6c dtii tdc vit m& r$ng viQc hqp t6c kinh doanh; nhim ti6n
tdi mqc tiOu hodn thiQn hQ thting phfln ph6i cria Sapharco tr6n toan qutic. Ngodi ra, c6ng ty
dang trong qu6 trinh thdnh lpp chi nQnh mdi t4i khu.vgc lvIi0n Trung vi Chi nh6nh Trung
tdm Thinh ptrO HO Chi Minh, ldm tiAn AA a6 viQc d6u thAu cung ring thu6c cria Sapharco
cho c6c bQnh viQn tr6n khdp cd nu6c.

o Ph6t tri6n dich vp logistics cta Trung t6m Phdn ph6i Dugc phAm tpi Qupn 9:
thyc hiQn triOn khai dich vr,r giao nhfln, vQn chuy0n, d6ng g6i bao bi; cho thu6 kho luu trt
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thu6c nhim nAng cao hiQu qui trong viQc 6n ttfnh ngu6n hing, tpo th6 cpnh tranh g6p phAn
vio hoat dQng kinh doanh tpi cdng ty.

. VC dfchlp: ld mQt linh vpc kinh doanh nhiOu ti6m n6ng, vdi k6 ho4ch dg kitin
t[ng tru6ng l0% bing viQc thlrc hiQn c6c kti hopch sau nhim n6ng cao ch6t luqng dich v9
vi t4o ru cdc gi|tri gia ting cho kh6ch hing vd eOi tac.

o Chri trgng dAu tu ph6t triOn Chi nh6nh Cin Tho d€ mo rQng thi truong midn
TAv.

2. KC hopch dAu tu ph6t tri6n

Kti ho4ch dAu tu c6c du 5n:

- C6ng ty TNHH MQt thenh vi6n Dugc Sdi Gdn, sau khi nhfn dugc y kitin chi dpo
cria Uy ban nh6n ddn thdnh ph6, sE titip tqc thpc hiQn dU 6n "Vdn phdng ldm viQc vi tnmg
bdy sin phAm Dugc" tai sO 41 Trdn Hung Epo, Qufln 5.

- Ti6p tgc chi d4o c6ng ty Roussel ViQt Nam trong cdng t6c thUc hien dg 6n V[n
phdng lim viQc cria C6ng ty Roussel ViQt Nam tpi si5 592A (s6 cfi: 28 CQng Hda), qupn
Tdn Binh; dU ki6n hoin thdnh giai dopn 1 dU an d}n 301612017; citi tao vi nAng c6p miy
m6c sdn xu6t hiQn dai dO tring bu6c phi hqp v6i ti6u chu0n PIC/S, EU tpi nhd miy
Roussel ViQt Nam.

- Einh huong x6y dpg th0m mQt Nhi m6y sAn xu6t dugc phAm v6i m6y m6c thitit bi
hiQn dpi dpt tiOu chuAn GMP EU, PICiS phu hqp v6i xu thii ph6t tri6n ngdnh trong ti6n
trinh hQi nhpp vdi n6n kinh te thti gi6i.

ilI. CAC GIAI PHAP THII. C HITN

Cdc giitiph6p thqc hiQn:

1. Gi6i ph6p vO tai chinh

- ?AV +*+ tiOn i10 hoin chinh h6 so ph.af lV vO mpt bing, nhe det dang thpc hiQn,

tpo ngu6n vtin dAu tu cho c6c dg 5n di ddi vi d6i m6i thitit bi c6ng nghQ.

- Tdng cucmg quan lj ch4t ch6 tii sin, trang bi tii sin theo dinh mric, tiOu chuAn, ch6
d9 de dugc quy <finh nhem n0ng cao hiQu qud sri dqng.

fi0t kiOm ch6ng lSng phi nhim linh mpnh h6a tdi chfnh vi ndng cao hiQu qu6 sdn

xu6t kinh doanh.

2. Gi6i ph6p vti sin xu6t kinh doanh

Tdng cudng ph6_t triOn ngu6n hdng t.u doanh, ngu6n hdng chri lpc cria c6ng ty tu
ngu6n nhpp khAu, ngudn hdng Roussel ViQt Nam vd gia c6ng sin.xu6t hi chc nhd m6y
trong hO th6ng vi nha m6y trong nuoc d4c biQt ld tpn dr/ng c6ng su6t tai nhd rn6y Roussel
ViQt Nam. Ngodi ra, nghiOn criu khai thdc cdc ngudn hilng nhAp khAu dO b6 sung vd da

d4ng h6a ngu6n hing tp doanh chung cria c6ng ty.

- Xdy dpng vd triOn khai tpi cdng ty mq k6 hoach phit tri6n kinh doanh th0m c6c sin
phAm c6 ti6m n[ng ph6t triOn nhu trang thiiSt bi y tti, dugc liQu vd s6n phAm d6ng duoc,
thgc phAm chric ndng...
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- Tii5p tgc hAp t6c v6i c6c c6ng ty thdnh viOn trong hQ th6ng nhim da dpng ngu6n

hdng, ph6t tri6n kinh doanh dugc ph0m vd dugc liQu. Ngodi ra, tham gia chuong trinh b6n

hang binh 6n thi trudng theo chi dao ctra Uy ban nhdn dfln thdnh ph6.

- Ti6p tpc h-oin thiQn cdng t6c.tham gia d6u thiu theo Lupt m6i vd nhirng quy di$
phip ludt kh6c dd hopt dQng.dAu thAu mang lpi hiQu qui cao nh6t: x6y dyng.dQi {St dAu

itriu chuyen nghiQp, tpo nguOn hing da dpng phri hqp dt d6p ring yOu cAu ddu thAu, hgp

t6cv6ic5c don vi ctng tham gia d6u thAu dO c6 gi6 s6n phdm cpnh tranh...

i dAu tu du 6nJ. Ulal pnap ve

- Tri€n khai thi c6ng phin th6 d1r 6nxdy dlmg VIn phdng ldm viQc vi tnmg biy sf,n

phdm Dugc cria c6ng ty tAi sti 41 TrAn Htmg E4o vd 59, 65-89 NguyQr Y[n Eung,_phudng

6, q.ra, 5 sau ktri c6 j kii5n ch6p thufln cria Uy ban nhdn dfln thinh ph6 vA ngudn vdn.

- DU 5n van phdng lim viQc cria COng ty Roussel Viqt Nam tai s5 592A (sti cfl: 2B

CQng Hda, qu?n Tan Binh): song song v6i phdn hodn thiQn dd dugc dua vdo sri dgng, ti0p

tpc hoan thiQn phAn nQi th6t ye"khai-th6c sri dpng phdn diQn tich chua su dpng tpi tdng2vit
3 ctiatdanhi. ,"'. '. j": r:":.' '. 
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- Dp 61 xdy dUng tirbmWUa,*,iy, sbg xu6t dugc ph6m vdi m6y m6c thi6t bi hiQn dai

dpt ti0u chuAn GMP Eu-,.,PlC/S1,.fo[nfthiQn o giai dopn b5o c5o nghiOn criu kh6 thi.

4.' Gieiph6p v0 martei,qrg,,,,,.;, 

"Xdy dpg vd ph6t tri6n thuong hiQu, xAy dpng c6c chucrng lrinh vi chi6n luoc ,;;;:.IJ
marketing d0 ph6t tritin vd dAy.manh ti€u thg.c6c m{t hdng dugc phAm chir lgc Sapharco 

"ii,;;r,lj;vi c6c c6ng ty c6 phdn dugc phAm trong hQ th6ng dd c6 thuong hiQu tu nhi6u ndm nay. 
llr,ltjrr#j4i$m-'rJ

'.!ioy-ld;
5. Gi6i phSp ,ti ngu6, nhAn lgc "' '*'t;

rriiizu

- Titlp tr;c hoin thiQn co c6u b0 m6y, t6 chrig, lgc lugng lao dQng, thlrc hiQn quyj€#,
hopch dio tpo c6n bQ theo dring nguy6n tic, ti6u chuAn, quy trinh.

- Xdy dgng k6 ho4ch ddo t4o nhdn sir dC tri6n khai Hq th6ng th6ng tin phpc vu c6ng
tirc giim s6t vd ditrrh giiLdAu tu c6c du 5n dAu tu sri dung v6n nhd nu6c.

I6. Giai ph6p v6 c6ng nghg - k! thuAt

- EAu tu xdy dpng hoin thiQn mpng nQi bQ, tOt nOi gita v[n phdng c6ng ty rne vd c6c

don vitrong khOi cOng ty con vir c6ng ty li€n k6t.
A,- Ndng cdp c6c thiOt bi hiQn c6 vdi dung lugng luu trft 16n hon, tlng ichi n[ng xir ly

vd t6c dQ xir ly, tdng cudng bAo mqrt th6ng tin, an ninh mang.
:'7. GiAi ph6p v0 qu6n ly vd diOu hnnh

-ii-...1:.ia,it,i ii,l:.,]l .: . 
,i,.,.'.,1 ,!111r 1"-, i: ,-,;,1.'1.,...:',::) ''..."1,,.r,, 1i

vd chi6n luoc ph6t tri6n san xuat kinn doanh.

- Iay dgng chi6n lugc ddo tpo ngu6n nhAn lgc nhim d6p irng nhu cAu bO tri c6n bQ

vi chuAn bi lgc luong dQi ngfi k6 thira l6nh dao, quin ly, chuy6n m6n cao.
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BIf,u cAc cui r$,u sAN xuAr KrNH DoANrr vL oAu rU puAr rnrnx
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TT Cic chi ti6u EYT K6 hoach
1 C6c chi tiOu s6n luqng chri yi5u Tj'd6ng 161

2 Chi ti6u sin ph6m, dfch vp c6ng
ich fu€u c6)

3 Doanh thu Ti'd6ne 2.575,693
4 Loi nhudn tru6c thuO T{'ddne 23.759

5 N6p ng0n s5ch Ti'd6ne 225.577
6 T6ne v6n ddu tu Ti ddne
7 Kim nsach xuAt kh6u (n1u co) 1.000 usD 0

8 C6c chi tiOu khSc
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