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BAO CAO oANn GrA KEr QUA rHUC HIEN KE HOACH sAN xuAr KINH
DOANH HANG I\AM VA 03 NAM GAN NHAT

(Ban hdnh kdm theo l'{shi dinh t6 Sl/ZOl StNp-Cp
ngdy I B thdng 9 ndm 20 I5 ctia Chinh phi)

CONG TY TNHH MTV DUOC SAI GON CQNG gdA XA HQI CHU NGHIA VIET NAM
D6c lflp - Tu do - Hanh phtic

TP. HCM, ngoy / 1. thdng .e .. ndm 2017
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VC Uao crio k6t quA thuc hi6n k6 hogch

s6n xu6t kinh doanh ndm 2016

Thwc hi€n theo Cong ,-an so 7388/UBl\tD-CrVl/ cua LIBIVD Thdnh Phii ngdy 03/12/2015.

Ndm b6o c6o:2017

1. Tinh hinh sin xuAt kinh doanh vh tl6u tu phit tri6n 3 nim trufc

a. Thqc hiQn cric chi ti6u hO ho4ch 3 nim tru6'c

- Nam 2014:

-l 
1 r ,1 ,r r r^ + r 

^ 
1-a an / r--11-- ,1. Tong doanh thr"r thr-1c hiqn dat 2.170.214 tri6u d6ng, dat93,57% so v6i kd hopch.

. Lgi nhuin truoc thuri ct4t lg.l74 triQu d6ng, dat 96,83% so vcvi k5 ho4ch.

. Nqp ngAn sach dat 212.910 triQu d6ng, d4t l22,3lo/o so v6i k6 hoach.

- Ndm 2015:

-l 
a , A 6 /4 1-a ) .^. Tong doanh thu thrrc hiqn dat 2.861.175 triQu d6ng. dqt 1,34,56% so vdi kC hoach.

. Lgi nhuAn trucyc thu6 c14t 24.216 tri6u d6ng, clat 1 l2,O2yo so vdi kli hoach.

. NQp ngAn s6ch dat287,040 tligu d6ng, c14t 160,80% so v6i k6 ho4ch.

- Ndm 2016:

-l 
a , n nn, Fl  1 '^. Tong doanh thu thuc hiQn dat 2,904.530 triQu ddng, dat 124,04 % so v6i kd ho4ch,

. Lgi nhudn tru6c thu6 d4t 22.881triQu dong, dat 105,96 % so v6i kC hoach.

. Nqp ngAn s6ch dat 280.382 triQu ddng, d4t 142,79 % so vdi k<i hoach.

b. Ti6n iIQ thlrc hiQn c:ic dg' {n trgng di6m trong cic linh vqrc sin xu6t kinh doanh
trong 3 nim tru6'c:

+ Dtr 6n Vdn phong Roussel Vi6t Nam:

- Thuc hiQn theo Quy6t dinh s6 68/QE-CTD.TGE ngiry 051412010.

-: -l- Tong gia tli dar-r tu la 123,201ty d6ng, trong do:
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T6ng gia tLi Hqp d6ng d6 ky: 50,69 fj' d6ng. Dd tpm ring vh thanh to5.n 34,80 ty d6ng.
Trong d6:

.lo Chi tu ngu6n NSNN: 33,18 ty d6ng

. Chi ttr ngu6n C6ng ty Roussel ViQt Nam: 1,62 ty d6ng.

(V6n ngdn sdch td nguon von co tLr b6i thud'ng, h6 trq cho C6ng ty Roussel Vi€t l,lam di
doi s6 4-6 lVguydn Hu€, QuQn I ld 39,82 rj, d6ng)

- Tinh trang: dang hoin thiQn nhfr'ng hang muc cdn l4i cira du 6n, thdi han hodn
tlrdnh dW 6n lir30161201l

Thuc hiQn theo Quytit dinh sO ZtIqO-SPC-HETV ngdy 221412011.

- i -lTong gia trf ddu tu: 65,361 ty d6ng, tlong d6:

. V6n tu c6: 34,19 ty d6ng;

. V6n vay:28,20 ty d6ng.
- C6ng trinh dd hoin thinh nghigm thu dua vdo sir dung vdo th6ng 0112014

+ Du an Van phdng ldm vi6c va trune bdy gioi thi6Lr s6n phAm duoc cua Sapharco tai s6

- T6ng mfi'c dAu tu dq ki6n 184 ty ddng
- Tinh trang: b6o c6o Uy ban nhAn ddn Thinh ph6 ti6n d0 thUc hiqn dU 6n vi dang

cho y ki6n chi d4o vd ngrOn v6n dAu tu cho dq 6n.

+ Du 6n xAy dung rndi kho (phia sau) Qudn 9 dat chuAn GSP:

- Tinh trang: dang lua chon don vi tu vAn lAp b6o cao nghiCn cuu khi thi cira dr,r an.

+ Du 6.n xAy dung nhd m6y 2 tai khu cdng nehd cao QuAn 9:

- Tinh trang: dang thuc hiQn goi thAu giAi trinh cdng nghO d6 lap thn tuc thud d6t.

c. Nhirng thay tl6i chfr y6u trong 3 nim: 2014;2015;2016

ct. Vi hoqt dQng sdn xufrt kinh cloanh:

- Ra so6t vh sip x6p lai hq th6ng phAn ph6i: ngung ho4t dQng nhfing nhd thu6c kinh

doanh kh6ng hiQu qud vd kh6ng c6 tiAm ndng ph6t tri6n, xdy dmg lai h6 th6ng nh6n

di6n thuong hiQu Chu6i nhi thu6c SPG cua Sapharco, td chirc l4i ho4t d6ng c6c chi

nh6nh o Thdnh pnO UO Chi Minh vd c6c tinh thanh kh6c, ph6t tri6n hQ th6ng ph6n ph6i

t4i nhirng thi trucrng mdi c6 ti6m ndng ph6t tri6n l6n.

- PhAt tri0n hQ th6ng kho chuy6n dung d4t ti6u chuAn ngdnh duqc (GSP) trong nudc vir
ir.

qu6c t6; nAng cAp dQi ngfr xe vd c6c phuo'ng tiQn vdn chuy6n kh5c; cAi thi6n c6c dich

i Duoc ti6u chudn



vu hflu cAn; irng dlrng phAn mem quAn ly chuy6n nghiQp (Oracle) vir trang thitit bi cong

nghO th6ng tin phpc vu mua b6n hdng hoa, xuAt nhAp khAu, quan ly c6ng no,... lim

tiAn d0 dC xAy dgng hQ th5ng ph6t triOn Logistic t4i c6ng ty.

- Trong qu6 trinh t6i ccr c6u l4i c6c hoat d6ng kinh doanh, dinh hudng quan trong nh6t lA

tAp trung vAo vi6c phat ki6n ngu6n hdng tq doanh vi ngu6n sin phAm do chinh

Sapharco san xuAt; han ch6 t5i da viQc php thuQc viro c6c nha phAn ptr5i t<nac AOi vOl

" ,t
sAn phAm nhAp hhAu, dqrc biQt ld cac 1o4i thuoc d4c tri co giit tri cao'

c2. Vi k0 hottch thotii v6n:

- Tinh d6n 30/0612015, c6ng ty mq dd hoin tAt viQc tho6i v6n t4i C6ng ty CO phAn Y

khoa Hoang Gia, tri gia thu v0 ld 226.430.000 d6ng (trt giir dAu tu ban dAu la

300.000.000 d6ng).
A .^ r ihnnnl- Thoai von 100o/o tai C6ng ty CP DP CAn Gio vd Cdng ty CP DP Phong Phir theo De an

Tai co c6u giai doan 2013 - 2015.

- Hign tai cong ty m9 dang thr,rc hi6n viOc b6n bort c6 phAn t4i C6ng ty CO phAn Dugc

phAm va Dich vr1 Y t6 fnann Hdi, giam ty i6 v6n gop Nha nuoc fur 51% xu6ng con

29%.

c3. Vi c6 phLn hda cloanh nghigp Nhd nw6'c:

- 'fhuc hign chi clao cua Uy ban Nl-rir-r cldn Thanh Ph6 ve c6 phAn hoa cloanh nghiOp Nha

nLro'c, c6ng ty n-re c16 ti6n hdnh thqc hiQn co phAn hoa thiLnh cdng C6ng tv TNHH MTV

Duoc phAm vd Sinh hoc Y tt1 (tvlebiptrar) clo Cong fy TNHH MTV Duoc Sai Gon dAu

tn 100% v6n. Hiqn tqi,tll lQ vOn gop cira c6ng ly mg t4i c6ng ty Mebiphar \d31,24oh.

- C6ng ty dang thuc hiQn c6 phAn h6a, dr-r ki6n hodn t6t vdo nim 2018

d. Kh6 khln chfi y6u, cric y6u tii ann hu6'ng t6i tinh hinh sin xu6t kinh doanh cria c6ng

ty:

- Ngdnh Duoc chiu sp t6c clQng manh mE boi su qudn ly cira Nhd nr"rdc. Nhd nu6c dd

ban hinh nhiOu vdn bin chi d4o 1i6n quan d6n ngdnh sAn xu6t vd mua b6n duoc phAm

nhu: LuAt d6u thAu moi, thay cloi pirriong thirc d6u thAu nguy6n tic GPP 6p dr,rng cho

kinh cloanh nhd thu6c le, GMP cho sdn xudt thu5c, GSP cho b6o quin thu5c,...

i;ili,.ii

'r!i$ 1Y

' r:':ttlt itrJ

nlii.|$11

0ii'cc
rii t:ftt

-{1i9"



- D6i v6i ngirnh sAn xudt dugc phAm, gAn nhu lO0% nguy6n liQu diu vlo phii nhap

khAu; nghnh sin xuAt duoc lu6n bi dQng, kh6ng h-rong trucvc duoc su bitin dQng ty gie

gAy nhi6u kho khdn, thach thirc cho doanh nghiQp trong viQc xAy dfrng k6 hoach s6n

A,
xuAt vd dinh gia b6n tr6n thi truong.

- SAn phAm trong nu6c sAn xuat chu ytiu ld c6c loai thu6c th6ng thudng, r6t it c6c s6n

,iphim dac tri co gi6 tri cao, Dd c6 drj thudc dac tri cung iurg cho thi trudng trong nu6c,

dac bi6t ld c6c bQnh viQn, doanh nghiQp buQc phAi nh4p khAu tu'cac aOi tac nuoc ngodi.

SU bitin dQng thucrng xuy0n cua gi6 nguy6n liQu tr0n the gioi Ia y6u tri thach thirc to
.x.

lo'n d6i vcvi cac doanh nghiQp phAn ph6i duoc phAm trong nu6'c.

Tri6n vgng vh kti ho4ch trong tu'o'ng lai

BIEU SO 1

MQT SO CHi TrEU Vr, UOrt r DQNG SAX XUAT Iflf{H DOANH

CUA DOA]\H N{GHIEP

TT Chi ti6u EVT
Thr;c hiQn

n5m 2014

Thg'c
hi6n nim

201 5

Thuc
hi6n ninr

2076

tl6c thgc
hiQn nIm

2017

1 SAn phAm chir v6u sAn xu6t

2 T6ne doanh thu Ti d6ne 2.170,27 2.861,11 2.904,53 2.515,69

J Loi nhu6n tru6c thu6 i y donq 19,17 24.27 22,88 23,76

4 N6p rrsdn s6ch T,i d6ns a1) q1 287.04 280,3 8 225,58

5 Kim nsach xuAt khdu (n,iu cot lOOO USD

6 SAn phAm dich vu c6ng ich (n€u co)

7 K6 hoach dAu tu ph6t tri6n Tj ddng 56,76 56,'76 56.16 56,76

a) - Neu6n ngAn siich I y dong

b) - V5n vay Tl d6ne

c) - V6n khric Tl ddne

8 Tdne lao d6ne Neud'i 520 482 482 482

9 T6ns quV luong Tl d6ne 55,1 B 59,68 62,59 61,50

a) - QuV luons quin lV T,i d6ne 1,69 2,89 2,54 2,50

b) - OuV luons lao d6ne Ti d6ne 53,50 56,79 60,09 59,00
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Tinh hinh tiri chinh tgi cic cdng ty con nim 2016:

COng ty CO phdn Duqc pttilm vd Dlch vqt Y tC Khdnh HOi

o Tinh hinh hoat

TT Chi ti6u

Thqc hiQn
2014

Thgc hiQn
2015

Thgc hiQn
2016

(tri6u tI6ns) (tri0u tl6ne) (tri6u tldns)
I Tdng doanh thu vir thu nhfp kh:{c 266.060 259.532 270.441

1

Doanh thu thuAn vO b6n hdng vd cung cAp
dich vu 265.777 259.t61 210.132

2 Doanh thu hoat dQng tdi chinh JJ
a1
JI 126

J Thu nhdp kh6c 250 340 183

il T6ng chi phi 264.726 257.930 268.999

1 Gi6 v6n hdng b6n 25s.936 241.932 258.006
2 Chi phi tdi chinh 381 492 436

Trong d6, ldi vay 381 492 436

J Chi phi b6n hane 3.558 4.3 50 4.910
4 Chi phi cruAn ly doanh nehidp 4.851 5.156 5.534
5 Ch phi kh6c 0 0 53

III Tdne chi phi tr6n t6ne doanh thu fh\ 99,500/0 99,39o/o 99,47o

Trong d6, chi phi qudn ly doanh n_ehi6p tr6n
tdng doanh thu (%) 1,82% 1,990h 2,0504

IV T6ne lqi nhuin trudc thu6 1.335 1.603 1,441

1 Loi nhudn thuAn tu hoat d6ng kinh doanh i.085 1.263 1.311

2 Loi nhuAn khdc 250 340 130

o Tinh hinh tdi chinh

STT Chi ti6u Eon vi tinh Nim 2014 Nim 2015 Nim 2016
I Tdne thi sin Tri€u d6ne 48.082 44.2s6 4s.090
1 Tdi sAn ng6n han Tri0u d6ng 47.042 43.254 44.311
2 Tdi s6.n ddi han Tri€u d6ne 1.040 1.002 179

J Td sAn ngdn han/T6ne tdi shn 97,840/0 9l ,l10/o 98,27y0

4 Td s6n ddi han/T6ne thi sdn 2,16yo 2,260A 1,73y0

il Tdne nsud, odn Tri6u d6ng 48.081 44.2s6 4s.090
i Nq phii trd Tri6u d6ne 41.253 36.721 36.946
2 Vdn chir so hiru Tri0u d6ng 6.828 7.53s 8.144
J Nq phai tritJT)ngngudn v6n 85,90% 82.97% 8194%
4 V6n chu so hflu/T6ng ngu6n v6n 14,200 11.03% 18,060h

Noi nhAn:

-UBNDTP
-80 KH & DT
-HDTV
-Ban TGE
-Luu
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