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BAO CAO THVC TRANG QUAN TRI VA co CAU TO CHI:rC 

CiJA DOANH NGHItP NAM 2015 
(B,an hanh kern theo Nghi clinh so' 81/2015/N6-CP ngay 18/9/2015 dux Chinh pini) 

(Bao cao dã Avec Hi d'dng thanh vien phe duyet tgi Nght quyet sá  A( /NQ-DVCI-HDTV 
ngaydDthang ..cneirn 2016) 

I. THIfC TRANG QUAN Till VA CO CAU TO CHtrC DOANH NGHItP 

1. Hi d6ng thanh vien 

Thanh vien va co. cu Hi d6ng thanh vien va cac can b6chü ch6t: Danh sach thanh 
vien (thanh vier' d6c lap, thanh vien diêu hanh, thanh vien chuyen trach, thanh vien khong 
chuyen trach, chirc danh tai c6ng ty Ichac do doanh nghiep nam 	nhan than, trinb d6 
chuyen mon, kinh nghiem nghe nghiep, cac vi tn quan 1S,  da nam gift, cong viec quan 1 dugc 
giao. 

BIEU S6 1 

THONG TIN YE TiNH HiNH OUAN TRI VA CO CAU TO CHITC DOANH NGHI P 

TT H9 va ten Nam 
sinh 

Chtic danh 

Phan 1o4i 
thinh 
vien 

ng hiep 

Trinh do nntiem  
chuyen 

mon 

Kinh 

' 	h•), 
ng  .f nghicp 

Cac vi tri 
quail 1Y di 

nini gift 

Cling viec 
quail 1Y 

dirqc giao 
Chirc danh 
tai doanh 

Chtic 
danh 

tai Ong • ty khic 
(niu 
c()) 

I. HDTV Nguye-n Van 
Chien 

1959 Chu tich 
HDTV 

Thanh 
vien 
chuyen 
trach 

CC/ nhan 
LOA 

Cong 
tic 

quan ly, 
dieu 
hanh 

- 	Ph6 
Chanh 	van 
ph6ng 
UBND quan 
11; 

- 	Bi 	thu 
Ding 	fp, 
phtrong 	Ben 
Nghe; 

- 	BI 	flux, 
Chu 	tich 
UBND 
phueng 
Nguy& Cu 
Trinh. 



TT Ho va' tein 
: 

Chirc danh 

Phan 1* 
thanh 
vien 

Trinh dti 
chuyen 

mon 

Kinh 
• — nghtem 

• A 
nglie 

nghiep  

Cac vi tri 
• 

quan IS/ da 
nim gill 

Cong viec 
• 

quan 157 
dam giao 

Nam 
sinh 

Chin danh 
ti doanh 

nghiep 

Civic 
danh 

tai ding 
ty  khic 

.c (neu 
có) 

. 

Nguygn The 
Dinh 

. 	* 

1959 Thanh vien 
HDTV 

Thanh 
vier' kh6ng 
chuyen 
trach 

Ur nhan 
Luast 

Ur nhan 
Hanh 
chinh 
hoc 

Cong 
tac 

quarj I.S,  
di'eu 
hanh 

Bi thu, Chu 
tich 	UBND 
phisong 
Nguyen Thai 
Binh. 

Dieu hanh 
cong viec 
hang ngay 
dm Cong 
ty va cac 
cong viec 
khac theo 
quy dinh. 

Quach Thy 
Hong 

1965 Thanh vien 
HDTV 

Thanh 
vien khong 
chuyen 
trach 

Cr nhan 
Lu'at 

Cong 
tac to 

chirc b8 
may 

doanh 
nghiep, 
quan 1 ,  

nhan 
sv. 

BI thu.  Qu'an 
doan Qu'an 1. 

Phki trach 
linh vvc 
to chirc bO 
may nhan 
sv va 
hanh 
chinh. 

H. Gam 
clic 

Nguyen The 
Dinh 

1959 Giam d'Oc 
Cong ty 

Cir nhan 
Lu;at 

Cu' nhan 
Hanh 
chinh 
hoc 

C6ng 
tac 

quap IS/ 
dieu 
hanh 

BI 	thtr, 	Chi' 
tich 	UBND 
phtrong 
Nguyen Thai 
Binh. 

Dieu hanh 
cac hoat 
dOng kinh 
doanh 
hang ngay 
cua Cong 
ty va cac 
nhiem vi' 
khac theo 
quy dinh 
dm Dieu 
le, ,Quy 
ch'e van 
tri dieu 
hanh. 

IH. Pilo 
Gam 
d'Oc 

Ha Ton 
TuAn Hie!) 

1970 Ky su 
xay ch..mg 

COng 
tac 
pan 1)",  
ve linh 
vvc xay 
chmg 

Tru*ng 
phong Icy 
thu:at v:at tu 
COng ty. 

Phi' trach 
linh vvc 
x'ay ding. 

Tr'an Manh 
Ctrong 

1964 Cir nhan 
kinh t& 

COng 
tac 
quan li 
14p k'e 
hoach 
va kinh 
doanh 

Tnrong , 
phong Ke 
hoach kinh 
doanh C8ng 
ty. 

Phi' trach 
linh vvc 
ke hoach 
va kinh 
doanh. 



TT Ho va ten • 
Nam 
sinh 

Chtic danh 

Phan  lo4i. 
thinh .,„ 
vien 

Chav Kinh Trinh dO 
chuven 

x mon 

.,., nghtem 
nghe 

nghqp 

Cac vi tri •, 	_ qu:an ly.da 
nam gift 

Gong viec ., 	• quan 1S7 
(lucre giao 

Chu.' c danh . 	, 	. 41 doanh 
nghi0 

danh 
. 	. 41 cong ty  khic 

(niu 
co) 

Quach Thy 
H6ng 

. 	• 

1965 Cr nhan 
Luat 

CotI 
tac to 

chtic 13,6 
may 

doanh 
nghiO, 
quan 1S,  

nhan 
six 

BI thu Quan 
doan Qua'n 1. 

Phu frith 
rinh we 
t6 chirc b6 
may nhan 
su va 
hanh 
chinh. 

IV. Ke 
tan 
truorng 

Ng6 Phuerc 
Hung 

1967 Cr nhan 
Kinh te - 
Tai chinh 
ke toan 

Ke toan 
doanh 
nghi0. 

2. Kim sok vien: Nguygn Thi Thily Mai. 

3;  Thu lao va lqi ich cda Hi d'ong thanh vien, Kim sot vien, Giarn dc, PhO 
Giam doc, Ke toan trtrong. 

thurang, thi lao, cc khoan lgi ich vL t6ng,  chi phi (nu co) cho trn 
thanh vien Hi dOng thanh vin, Kiem soat vien, Giarn doe, PhO Giam doe, Ke toan 
tnrang trong nam 2015. 

DVT: ding. 

HQ ten Chtic vu Ltrcrng Chi phi Thfferng 

Nguye'n Van Chin Chil tich HDTV 259.208.500 27.660.000 2.900.000 

NguyZn The' Dinh Thanh vien HDTV, 
Giam d6c COng ty 

301.519.470 32.450.000 2.900.000 

Quach Thy Wong Thanh vien HDTV, 
PhO 	Giam 	d6c 
Cong ty 

294.879.252 22.475.000 2.830.000 

Ha Ton TuAn Hiep Pho 	Giam 	d6c 
Cong ty 

243.692.067 13.095.000 6.350.000 

TrAn Manh Ctrang Ph6 	Giam 	dc 
Cong ty 

294.806.502 30.045.460 2.900.000 

Nguy6n Thi TInly Mai Kim soat vien 286.579.447 15.270.000 4.575.000 

NO Phu& Htmg 1(6 toan tnrang 225.463.636 30.670.000 2.550.000 



II. CAC QUYET DINH CiJA CO QUAN PA! DItN CHU SO Het NHA NVOC D0I 
VOI DOANH NGHItP 

I 	
BIEU SO 2 

CAC QUYET DINH CiJA CO QUAN DAI DI1N CHU SO MTh NHA NIXOC D0I VOI 
DOANH NGHItP 

(Torn tett cac quyat dinh quan tr9ng, cO tac Ong dan hog% d6ng san xuelit kinh doanh vet dciu tu' 
act doanh n hie ) 

TT SO van ban NO),  Ni dung (neu tom tit n(ii dung 
chinh dm van ban) 

01 Thong bao se) 148/TB- 
UBND 

10/12/2014 K6 hoach tai chinh nam 2015 dm 
cong ty. 

02 
• 

Hop deg s6 03/HDKT 11/3/2015 Hop &mg duy tu that ntroc, duy 
tu bao duOng ding vien. 

03 Horp dO'ng se) 220/HDKT 21/4/2015 Hop clang quet don ve sinh 
duamg pho, thu gom van chuyen 
rac. 

III. Hog clOng ciia Hi dOng thanh viên hoc Chü tich ding ty: 

1. Cac cu'Oc h9p cüa Hi dOng thanh vien: 

Hoat dOng cüa Hi d'ong thanh vien va danh gia hoat Ong dm HOi ding thanh vien 
(Cac quyet dinh, nghi quyet lon cüa HO (long quail tri, Ban Giam doe trong kY nhu 
cac Quyet dinh, Nghj quyet lien quan den hog &Ong san xuat kinh doanh, dau tu, mua 
sam tai san, ... Neu so van ban va torn tat nOi dung van ban). 

mtu sO 3 

THONG Id CAC CUQC HQP CiJA HQI DONG THANH VIEN 
(Chi thong ke cOc cu6c h9p quan trong, c6 tcic &Ong din hoar d :Ong san xuact kinh doanh va 

dau tu' cita doanh nghiap) 

T 
T 

Thanh vien Hi dOng 
thanh vien 

Chtic vu 
SO buOi 

hop tham 
thy 

SO buLi hep  
khong tham 

du. 

1, 	do57 

khting 
tham 

du. 

TY 1'` 

1 Ong Nguye'n Van Chi& Cha tich 16 0 100% 

2 Ong Nguygn. The Dinh Thanh vien 16 0 100% 

3 Ba Quach Thy Wong 

(an ngay 20/10/2015) 

Thanh vien 1,2_ 0 100% 

2. Hoat dOng giam sat dm HOi dOng thanh vien Cong ty d6i vOi Giarn d6c: 

- 	RA soat lai quy trinh tuyen dung, b6 nhiem nhan sr cüa Cong ty. 



- 	Thuc hi'en cac nhism vi chi tieu, k hoach kinh doanh nam 2015. 

- 	Diu chinh, bO sung va van hanh quy che', cac quy trinh, quy dinh cho phü 
hgp vâi tinh hinh thgc te cüa Cong ty; cong tac th chirc bO may, chia tach, thanh lap 
cac b phan, cfcm vi. 

- 	Cong tac thoai vOn tai ding ty CP Dich vii Btru chinh vin thong Sai Gem, 
cong tac dâu tu thuc hi'en cac du an. 

- 	K6 hoach sir dung lao Ong nam 2015, cong tac du tu mua sam, sira chita 
trang thie't bi, cac nha v sinh Ong Ong, thanhlSi xe da het nien hart sir dung. 

- 	Cong tac xay dung thang bang luang, chi tra luang, thuang, phu cp nang 
nhqc, dc hai cho ngtrad lao dOng. 

3. Cac Nghi quyet hoc Quyet dinh cUa Hi &Mg thanh vien: 

BIEU SO 4 

THONG Kt CAC NGHI QUYET/QUYET BINH Cf1A HO BONG THANH VIEN 
HO8C CHI) TICH CONG TY 

(Chi neu torn du-  ccic cu6c hop quan,trong, c6 tac Ong den hogt d(5ng san xu'dt kinh doanh va 
deb hw czia doanh nghlep) 

TT St) van ban Ngay Ni dung , 

1.  02/NQ-DVCI-HDTV 23/01/2015 Ve vi'ec mua sam 01 xe v'e sinh ltru Ong 
06 phong CO mOc keo 7 .hijc -ru cong tac 
Di Dich vu cong Ong. 

2.  03/NQ-DVCI-HDTV 23/01/2015 Ve vi'ec sira chira nha v'e sinh cong Ong 
Quach Thi Trang. 

3.  05/NQ-DVCI-HDTV 28/01/2015 Ve vi'ec mua sam 01 xe tai thing kin 6'n 
bimg nang ha loai 04 ty CO tai twig tir 
700 kg den 1 tan phuc IT cong tac Di 
Van chuyen 

4.  17/NQ-DVCI-HDTV 31/3/2015  ye viec ke hoach san xuAt kinh doanh 
2015 

5.  18/NQ-DVCI-HDTV 02/04/2015 Ve vfec giai th6' cira hang Tritc Dao. 

6.  19A/NQ-DVCI-HDTV 06/4/2015 ye vi'ec dau tu tai san phuc vu cho hog 
dOng cong,ich. 

7.  21/NQ-DVCI-HDTV 10/4/2015 ye viec ke hoach sir dung lao dOng nam 
2015. 

8.  30/1\I-Q-DVCI-HDTV 22/5/2015 ye viec chit tnrang du tu sira chira nha 
v'e sinh chg Dan Sinh. 

9.  31/NQ-DVCI-HDTV 22/05/2015 ve viec chti tr,trang da.  u tu sira chira nha 
.q sinh chq Ben Thanh, duamg Phan Chu 
Tr,inh, phuarngl3e'n Thanh, quan 1. 

10.  37/NQ-DVCIQ1-HDTV 01/07/2015 Ve vi"ec th chirc lai Di Duy tu xay dung. 

11.  38/NQ-DVCIQ1-HDTV 07/07/2015 Ve y* ,mua sam 02 xe rac có tai tong tir 
9 tan den 10 tan va 01 xe bon tuqi rareic 
8m3 



CoNG TY 
TRACH NI114k HUU HP*1  

MOT 
DICH VV CoNG ICH 

CIU414 1  

t • M DOC 

-T. P HO 	 ^ NGUYEN THE DINH 

TT SO van ban Ngay Ni dung s  

12.  45/NQ-DVCIQ1-HDTV 
, 

14/08/2015 Ve  phuang an thodi von ti Cong ty CP 
Dich vii Buu chinh vin thong Sai Gen. 

13.  51A/NQ,DVCI-HDTV 17/09/2015 ve viec cha twang &Au tu sira chita nha 
v, sinh chg Thai Binh. 

14.  52AJNQ-DVCI-HDTV 22/09/2015 Ve viec chil truang dau tu sila chira nha 
ve sinh chg Tan Dinh. 

15.  66/NQ-DVCI-HDTV 30/12/2015 V e giai the T6 ve sinh cong nghiep. 

16.  68/NQ-DVCI-HDTV 

, 	. 

31/12/2015 Ve,  phe duyet,thang lung, bang lucmg, 
che d6 phi cap luang, tieu chuan chi:re 
dFh, c6ng viec va phircmg an chuy'en 
xep lucmg mai. 

HI. Hag DCING CiJA KIEM SOAT VIEN CiJA DOANH NGHItP 

1. Hoat Ong giam sat dm Kim sok vien 

2. Cac bao cao cüa Kim soat vien: 

BIEU SO 5 

THONG ICE CAC BAO CAO CiJA KIEM SOAT VIEN 
(Chi neu torn ta't cac cac bao cao quan trong, CO tac clOng 	hogt otOng san xucit kinh doanh 

va dciu fit cüa doanh nghiep) 

TT SO van ban Ngay Ni dung 

Cling van s6 01/CV-DVCIQ1-KSV 10/3/2015  

Kin nghi tach phAn thoai v6n ciia 
Cong ty TNHH MTV Dich v1,1 
cang ich qu4n 1 trong Citing ty Co 
Phan Buu chinh vin ,thong 	Sai 
Gen (SPT) ra kh6i De an tai ca 
cau doanh nghiep giai 'loan 2013 
—2015. 

1 Cong van s6 09/CV-DVCIQ1-KSV 21/5/2015  

, 
ve viec kiem tra thgc te hog d6ng 
Thu phi 88 NIA thu tin cho thue 
nha sa hau nha nuac. 

2 
, 

Cong van so 13/CV-DVCIQ1-KSV 24/8/2015 
ve viec thuc hien kiem soat mOt 
s6 cong trinh x5.37 dung. 

Noi nhOn: 
- B Ke hoach va DAu ta (Cuc Ph& tri6n D 
- UBND quAn 1; 
- Phang KTTK, TCHC, KTVT, KHXD; 
- Ltru: VT. 
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