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Kt HOACH SAN XUAT KINH DOANH 
vA DAU TU3 PHAT TRIEN NAM 2020 

(KS hoach san xuth kinh doanh vet clau lu phat trie'n nom 2020 
dc7 thew H3i clang thanh vien phe duyet 

toi Quydt clinh s 315/QD-TC-CTY regay 16 thang 03 neim 2020) 

TiNH HINH SAN XUAT KINH DOANH VA DAU TV PHAT 
TRIEN NAM 2019: 

- San pham san xuat chU, yau cila &Ong ty TNE111 Mist thanh vien Dich \ 
Cong ich Quan 10 la phial trien nganh nghe kinh doanh chinh tong hoat Ong 
dich vu, cong ich \fa cac hoat Ong dich vy lien quan nganh nghe chInh nham 
gop phan, thgc hien tot nhiem vy chinh tri, dam bao mang xanh, sach dçp 
duerng ph o va my quan do thi-tren dia ban Quan 10. 

Nganh nghe kinh doanh chinh: 

Quet don, thu gom,ve sinh clueing ph& 
Thu gom, van chuyen chat thai ran sinh hoat; 
Cham sec, bao quan va duy tri canh quan cong viên, cay xanh, fiat 

dao; 
Thong, nao vet he thOng thoat nut; 
Thu gom, lau chüi, thay bao nylon thing rac cong &Ong 50 lit; 
Thai rira duarrig, lau kinh,... 
Nganh nghe kinh doanh lien quan nganh nghe kinh doanh chinh: 
Dich vu thu gom rac hO clan; 
Dich \Ty tu van thiet ka, thi ding, cham soc ve cay hoa kieng; 
Dich vu thong, nao vet, stia chira he thOng thoat nudfc; 
Dich vy thu gom rac y t& xay dqng, d9n quang; 
Dich vu v sinh, bit phai; 
Dich vy quail 19 nha ve sinh ding cOng; 



Quan 1Y Trung tam kinh doanh dien,  may - din tit Nhat Tao; 
Dich quan lY van hanh nha cao tang; 
DOi Quan ly nha thgc hien ding tac quan 1Y nha so hat Nha flute; 
Dich vii Or van, thiet ke, thi c8ng xay thing cling trinh dan dung de dap 

Cmg nhu cau dich vii xay (long rrthi, sCra chaa, cal tao cac cong trinh, dan dung 
va ding nghiep; sCra chaa cac chung cu, cao oc teen dia ban Quart 10. 

Doanh thu: 98.346 triO ding. 
Lqi nhuan trutc thua: 7.201 tri4 

- Thue va cac khoan nOp ngan sach: 20.545 tri0 dOng. 
-Thvc hien san pham cong ich: 

H9p dong dich vo do thi nam 2019 tam quyet toan, hop dung giao thau 
do an cong tac ve sinh moi truemg va dich vitt ding ich trait dia ban quan 10: 
doanh thu 37.484 triO 

Dich vv ngodi ngan sach (quet d9n ve sinh, cay xanh, thoat ntrec, thu 
gom rac,...): doanh thu 15.940 trqu dung. 

+ Quan lY nha ser hut Nha nuot: 13.908 tri@i dOng. 

Thoc hien dau tu num 2019: 

ST 
T 

Hang moc du 
tut 

A So ltrqng 
Kinh phi 

(Trieu Bong) 
Thai gian 
thkrc hitn 

1 Thing rac 
composite 660 lit 65 thUng 436 Nam 2019 

2 Xe quet do thi 
3,3m3  

01 xe 4.911 Nam 2019 

3 Xe op rac 24 tan 03 xe 9.123 Nam 2019 

II/. Kt HOSEH SAN XUAT KINH DOANH VA DAU TU.  PHAT 
TRIEN NAM 2020: 

1/. KC hoach sin xuãt kinh doanh narn 2020: 

Ka hooch chi tieu san xuat kinh doanh cüa Cong ty thoc hien trong nam 
2020 theo Thong bao so 19063/TB-UBND ngay 26/12/2019 cila ty ban nhan 
dan Quan 10 yek hoach tai chinh nam 2020 cCia Cong ty TNHH MTV Dich 
vy Ong ich Quan 10, cu the nhu sau: 

Dan vi tinh: Ti-Mu clan . 

STT Chi tieu 

_ 

Kt ho#ch .2020 

1 Tding doanh thu 89.327 

2 Lai, hi 7.420 

3 Tong sO thud va cac khoan phai Op NSNN 16.029 

4 WTI diEu le 53.856 

5 Von chit so hau 58.572 
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2/. Ke hoach dAn ttr phit trien cüa Cong ty nam 2020: 

STT Hang mac din tn. S6 lircmg Kinh phi 

(Trieu Diing) 

Thai gian time 
MO 

1 Thang rae composite 
660 lit 50 thang 319 Nam 2020 

2 Xe tuoi rim dtdmg 
8m3  01 xe 2.000 

Nam 2020 

3 Xe ep rac 24 Mn 03 xe 9.540 Nam 2020 
4 Xe hat ban 3m3  01 xe 1.700 Nam 2020 

III/. CAC GIAI PHAP THVC HItN: 

1/. Giii phip v tai chinh: 

Dam bao th‘rc hien cac nghiep vy ve tai chinh k toan vã thuc hien kiem 
toan, bao cao tai chinh cUa Cong ty theo quy dinh phap luat. 

Quart 15/, kiem tra, giam sat Mt cong tac thu, chi, chUng tu, nguen \din 
dau tu va cac hinh that thanh toan khac trong toan b0 may Cong ty. 

Tap trung giai quyet dirt diem tinh hinh cac cong ng con Mn king. 

- Lap du toan thu chi hang nam, thue hien tiat kiem chi phi t& da, quan 
von c6 hieu qua va co Igi nhuan. 

2/. Giai phip v sin xuAt: 

COng ty tap trung dau tu, phat trien nganh nghe kinh doanh chinh cUa 
Cong ty la hodt Ong dich vv ding ich va cac hoat &Ong dich vu lien quan 
nganh nghe chinh nham gop phan thge hien Mt nhiem vu chinh tri, dam bac 
mang xanh, sach dep throng ph o va myt quan do thi lit dia ban Quan 10. 

- Nang cao tinh hieu qua hodt dOng, nAng lue canh tranh cUa doanh 
nghiep tren thi truerng d chuan bi the co phan h6a DNNN theo chit trucmg 
chung etia Chinh phU, uy ban nhan dan Thanh pith Ha Chi Minh, Oy ban nhan 
clan Quan 10 va tinh hinh mai trong citing tac dich \RI cling ich. 

Thtre ,hien hoan thanh cac chi tieu :k hoach nam 2020 caa Cong ty 
duce cap tham quyen giao. Tao viec lam On dinh, nang cao dai song cho can 
bo, nguai lao dOng cUa toan dun vi. 

Cong ty tap trung dau tu P1mg bulk cac trang thiet bi chuyen clang, 
phucmg tin, ding cu, bao h0 lao dOng, Ung dung khoa h9c cong nghe,... cho 
phà ficip cling nghe, dieu kin ding trueng, dam bao thue hien ke hodch va sire 
canh tranh tren thi twang. 

Mo rOng linh vue, thi phan nganh nghe kinh doanh lien quan nganh nghe 
kinh doanh chinh pha kip nhu cau thi cruang, kha nang v von va nang lye, 
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trinh d quan 1 cita. C8ng ty di deli voi nang cao hieu qua, sat canh tranh va 
ph& trien ben yang. 

3/. Giai phi!) ye marketing: 

Tap the C8ng ty tip tuc tang cuiyng moi quan he t8t vgi cac phong ban 
cüa Quan 10, cac mei quan he hien c6 va m& rOng,them thi throng dá tim kiem 
the co hei hcp tac, h9p (tang va cac dich vy dem ve cho Cong ty. 

-, Tie]) can cac kenh thong tin, Internet, bao, dai,... de quang cao, mad gei 
cac dei tac her tae, dAu tu va phat trien. 

- Nghien ciru phat trien va tin den mo hinh marketing chuyen nghiep. 

4/. Giaii phap ve nguan nhan Icre: 

Chien hxgc nhan scr cüa Cong ty: Tuyen dung va be nhiem ding nang 
lye, dung vi tri; tra cling >ding &rig v6i nang Ivy lam vice va thanh tich clang 
Op; Gia tang tY l lao deng,qua dao tao, thá treng dao tao nghe chat lugng cao 
dap irng yeu CU nganh nghemOl nh9n, ,san xuat kinh doanh coa. Cong ty; Nang 
cao trinh de chuyen m8n, kSi nang nghe nghiep, nang lye, nang suat lao dOng, 
hieu qua thvc hien nhiem \Ty,  duce giao. Qua do, thvc hien quy trinh danh gia, 
sir dung lao dOng chat che, gan vgi chat lugng, hieu qua ding viec. 

Tao dieu kin va co hi phat trier' cong bang cho tat cá can be, nguti lao 
dOng, xay dk.mg mei truong lam viec chuyen nghiep, nang Ong, sang etao; xay 
dung van Ma. doan ket hugng 	dal hieu qua cao trong cong viec de tat ca deu 
duce lam vice trong mei truimg tot nhat \fa phat huy duce toi da Wang ire cila 
ft:mg ca. nhan. Chu tr9ng dei mOi viec quan 1Y nhan lye gan lien voi xay chmg 
va phat trien van h6a doanh nghiep. 

Quy hoach nguen can be lau dai tir nhang can be, nguti lao Ong c6 tam 
huyet, co trinh dO, nang lye la'nh dao, co thanh tich trong thvc hien nhiem vi 
ducc giao, duce lanh dao cong ty danh gia cao va din vao nguen can be quy 
hoach dai han cho Cong ty. Nhang can be thuec then quy hoachse  dugc bei 
dugng, dao tao, be sung kin thirc chuyen mon va quan lY de c6 huemg b8 sung 
vao dei ng0 lanh dao Ceng ty trong nhiing nam tip theo. 

Vie'c sap xep to chat be may nhan sty can cir vao yeu can dm the loai 
hinh hoat Ong dm Cong ty theo phucrng cham: Tinh g9n - Tong be - Hieu qua 
- Ph& huy tiem nang, nang lye dm timg nguiri lao Ong. 

5/. Giai phap v cong nghe - 	thu4t: 

dung khoa h9c cong nghe, cling ca va dAu tu cac cong cv lao deng, 
bao h lao Ong, trang thiet bi chuyen dung,... de rang cao nang lye, chAt 
lugng, hieu qua hoat Ong dm Cling ty va tham gia ma reng thi tnremg. 
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Nang cap, 7hoan 7thien cho pita hoop tinh hinh hoat cthng cüa Cong ty dang 
sir dung cac phan mm: phan mem tra dru thu vin phap lust tut tuyen 
(online) cho cac phong ban, dOi, dan vi trvc thuac caa Cong ty; Kien trac bao 
mat: Giai phap bao mat va bao ,clam an toan thong tin (Firewall Cyberoam); 
phan mem quasi 19 nhan str va tin laang; phan mem quan 19 van ban; thiet bi 
theo del quan 19 hanh7 trinh GPS trail cac xe chuyen dung va tiep ttic trang bj 
them cac phan mm de nang cao hieu qua cong tac quan 19, nang suat lao deng, 
dam bao an toan thong tin. 

6/. Giai phi') lie quit' 15/ va diet' hanh: 

Lanh dao thvc hien hoan thanh cac chi tieu ke hoach san xuat kinh 
doanh nam 2020 dugc cap tham quyen giao; phat trien, mer rOng thi truang san 
xuat kinh doanh theo chirc Wang va nang lye cüa dan vj, tim nguon thu ngoai 
ngan sach de dam bao hoan thanh dat va vugt cac chi tieu, ká hoach nam 2020 
tir 05 den 10%. Chu trong nang cao nang suAt, hieu qua kinh doanh. 

- Hoan thin Dieu le C8ng ty, cac Quy che,,  Nei quy ctla dan vi trinh cap 
tham quyen va ban hanh thvc hien; hoar' thin to chirc b0 may, nhan str, chirc 
nang, dinh mut lao clang, dan gia tien hid:mg dich vu cong ich, quS,  Itrorng, dtr 
toan thu - chi nam 2020 dia. C6ng ty. 

- Lanh dao giai quyet cac cong ng tai Gang ty; han chE phat sinh ng dgng 
tien thue nha thuOc so hau nha mite. 

- Thvc hien hoar' thanh cong tac c phan boa doanh nghiep nha nuerc tai 
Cling ty theo 10 trinh chung cüa Uy ban nhan dan Tp.HCM. 

Congtac lanh dao, quart 19 phai vim dam bao gi& yang nguyen tac, viira 
manh clan doi mai phuang thirc quan 19, dieu hanh cho phO hop yeu cau trong 
tinh hinh mOi. Tit ca so xac dinh nganh nghe san xuat kinh doanh, dinh huerng 
phat trien pha hop dm Cong ty theo yeu cau tai ca cu, co phan boa, nhu cau 
cüa thi twang, viec sap xep th chdc 100 may nhan sv coa Cling ty pha hop veri 
viec doi mai phucmg thirc equan 19, tan dung, Oat huy c6 hieu qua cac nguen 

cm lye, phug tien, trang thiet bi cOa Gang ty tren cac linh we dap (mg yeu cau 
dinh huerng phat trien cüa Cong ty. 

Gill \fang On dinh viec lam, tang bulk nang cao clai sang, dam bac,  thu 
nhap cho ngfroi lao dOng toan dan 
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BLEU CAC CHI TIEU SAN XUAT KINH DOANH GOA CONG TY 
NAM 2020: 

STT Cac chi tieu Dan vi tinh Ke hoach 2020 

I Doanh thu cac linh lint: Trieu ding 89.327 
1 Hop &ing Dich vi do thi Trieu demg 39.605 

2 
Dich vu ngodi ngan sach (pet don ve sinh, 
cay xanh, thoat ntrec,...) 

• Trieu dong 16.612 

3 Quan ly nha s& hitu nha nu& Trie'u Sang 8.700 
4 Xay dtmg Trieu demg 4.500 
5 CN.TTKD din may dien tir Nhat Tao Trieu &mg 10.710 
6 Van hanh nha cao tang Trieu dling 6.100 
7 Cho thud mat bang Trieu clemg 1.000 
8 Lai ngan hang Trieu d6ng 2.100 
II Lcri nhulan &ink thue: Trieu dtong 7.420 
III Thu e vã cac khoan nep ngfin sfich: Trieu (long 16.029 

Tran day la KE hoach san xuat kinh doanh va dau tu phat tri& nam 2020 
caa C6ng ty TNHH Mt thanh via‘n Dich vu Cong ich Qulan 10. 

Nol nhp: 

BO IC& hoach vã DAu tu (De bdu car)); 	, 
Ser Thong tin va Truyen thong TPHCM (De bdo eau); 
UBND Q.10 (De Mo. cao); 
HDTV, BGD Cty (De' bao cao); 
KSV Cty (De ban cao); 

- Cac pricing ban, DOi Cty (De thirc hien); 
- Lulu VP (NN), KH (1), H. 

GIAM DOC 
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MOT THANH VIEN 	 D0c 11ap — Ti do — 113oh pink 

NCH VU CONG ICH QUO 10 

  

Quan 10, ngery 16 thing 3 neim 2020 
Só: 315 /QD-TC-CTY 

QUYET DINH 
Ve' phe duyet ke hoach sin xuat kinh doanh va 

din tir phat trien dam 2020 de thvc hien cling bO thong tin 

CHU TICH HOI BONG THANH VIEN 
CONG TY TNHH MOT THANH VIEN INCH VU CONG iCH'AN 10 

Can dr Nghi dinh s6 81/2015/ND-CP ngay 18/9/2015 cña Chinh pha ve c6ng 
be th6ng tin cita doanh nghiep nha mr&c; 

Can eft chi dao cüa UBND Thanh phe tai van ban so 7388/UBND-CNN ngay 
03/12/2015 ye trien Ichai he tilting thong tin quan 132 cac doanh nghiep Nha nu& 
thus& Thanh ph6; 

Can cir Quyet dinh set 2887/QD-UBND ngay 05/7/2010 cUa UBND Thanh phe 
H6 Chi Minh ye viec phe duyet De an chuyen deli C 'Ong ty Dich vi dO thj va Quan ly 
nha Quart 10 thanh Cong ty Trach nhiem him han MOt thanh vial; 

Can dr Quyet dinh se 7231/QD-UBND ngay 25/8/2015 elm UBND Quan 10 
ve vice b8 nhiem Chit tich HOi deng thanh vien &Ong ty TNHH MOt thanh vien Dich 
vi Clang ich Quan 10; 

Can dr chirc nang, nhiem vi va quyen han elm Chit tich HOi dang thanh vier' 
duet quy dinh tai Dieu le TO chfre va hoat dOng elm C8ng ty TNHH MOt thanh vien 
Dich vy C6ng ich Quan 10; 

Xet d nghi elm Trueing Ph6ng TO chirc - HCQT C6ng ty, 

QUYET DP1H: 

Dieu 1. Ban hanh kern theo Quyet dinh nay la "Ke hoach san xuAt kinh doanh 
va dau tu pith than nam 2020" cila Cong ty TNHH MOt thanh vien Dich vi C8ng 
ich Quart 10 de thyc hien &Ong be thong tin. 

Dieu 2. Quyet dinh nay c6 hieu lye  ke tir ngay lcy ban hanh. 

Dieu 3. Cac Ong (ba) Ph6 Giant doe, Twang Phong T6 chic - HCQT, Tithing 
caz Phong ban, DOi, dun vi ti-ye thuOc C8ng ty chiu tech nhiem thi hanh Quyet dinh 
nay./. 

Nai nhtin: 
- Nhu. Dieu 3; 
- HDTV; 
- BGD; KSV; 
- Luu: TCHC. 



CONG TV TRACH NHIEM Hfru HAN 
MOT THAN11 WEN 

INCH VJ CONG ICH QUAN 10 

/TC-CTY 

viv M ngh.i phe duyetK hoach SXKD va 
dau tu phat trien narn 2020 ciaa Cong ty 
TNHH MTV Dich vu Cong ich Quan 10 

coNG Hoik xA HOI CHI" NGHIA VIET NAM 
Dc 10p - Ty do - 113nh phic 

Qua!? 10, ngay 16 Sang 3 nam 2020 

Kinh gfri: tTy ban nhan dan Quail 10. 

Can dr Nghi dinh se) 81/2015/ND-CP ngay 18/9/2015 tha Chinh phü ye cong 
ba thong tin dm doanh nghiep Nha nuac; 

Can ca Quyet dinh s6 4712/QD-UBND ngay 20/10/2018 eta ny ban nhan dan 
Thanh pha ye fly quyen cho the Set - nganh, ty ban nhan dan cat quan - huyen thgc 
Men mOt so nhiem vy., quyen han tha Uy ban than dan Thanh ph6; 

Can cir Th8ng bac sa 19063/TB-UBND ngay 26/12/2019 elm UBND Quan 10 
ye Ke hoach tai chinh nam 2020 dm Gang ty TNHEI MTV Dich yy Clang ich Quan 10, 

C8ng ty TNHEI MOt thanh \Tian Dich vy Clang ich Quart 10 kinh d nghi Oy ban 
nhan clan Quan 10 xem xet phe duyet Ke hoach san xuat kinh doanh va Tau tu phat then 
nam 2020 tha Cons ty TNHEI MOt thanh vien Dich yy Gang ich Quan 10 de Cong ty 
bao cao cho BO Ke hoach - Dau tu, Thong tin - Truyen thong Thanh ph6 va thgc 
hien vie cons be) thong tin ten Website Cong ty (ngay 31/3/2020) theo quy dinh tai 
Dieu 13 Nghi dinh 81/2015/ND-CP. 

sa dinh kern: 

- Quyet dinh s 315/QD-TC-CTY ngay 16/3/2020 dm HOi dang thanh vien 
Cong ty ye phe duyet ke hoach san xuAt lcinh doanh va dau tu phat trien narn 2020 de 
thyc hien ding b6 thong tin. 

- Ka hoach se, 314/KH-CTY ngay 16/3/2020 dm Cong ty TNHEIMOt thanh vien 
Dich vu Cong ich Quan 10 ve san xuat kinh doanh va dau tu phat trien nam 2020. 

C8ng ty TNITH MOt thanh vien Dieh vi C8ng ich Quan 10 kinh d'e nghi fly ban 
than dan Quan 10 xem xet phe duyet. 

Tran tryng./.0 

Nei nil -On: 
- Nhtr tren; 
- Phong TC-KH Q10; 
- HDTV; 
- BGD; KSV Cty; 
- Ltru TCHC. 
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