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sAo cAo cHE DQ, TIEN LI/oNG,

TTEN THIJONG CUA DOANH NGHIEP

l. Chinh sdch ti6n luong, tidn thu&ng cia doanh nghigp:

a) Nguy6n tic tri lucrng, tht lao cfra doanh nghiQp:

a. I ) Nguy6n tic xilc dinh tra luong, thudng ai5i vOl nguoi lao dQng:

* Di5i vOi lao dQng girin tii5p:

- Tri luong theo thring. Qu! luong thring bao g6m qu! luong co bin theo

hQ thi5ng thang luong do don v! tU x6y dr,mg vi qu! luong knoan (hQ sd luong

knoan <tirqc *,i" airf,h"o dmg chric danh, chuy6n m6n nghiQp vg' Luong kho6n

x6c dinh 
"t 

o *5i thi,nh vi6n do Gi6m d5c c6ng ty quy dlnh c6n cri vdo th6m ni6n

"6ng 
i6c, mirc d0 phtic t4p vi tinh th6n tr6ch nhiQm di5i voi c6ng viQc)

- ph6n ph6i tiin thucrng: CEn cri vdo k6t qui-sin xu6t ti*r aoantr hang nim

d,5 ldm co sd phdn ph6i tiiln thudng vdo c6c ngAy l€, t€ trong nim'

* D.ii vdi lao dQng tr.uc ti{5p sin xu6t, qu} luong dugc hudng tu c6c ho4t

dgng:

- Ho4t dQng qu6t - thu gom r6c: cin cri vio ttri5i luqng thr,rc t6 qu6t hang

n1m C6ng ty tiiin hdnh Phdn b6'

- Ho4t dgng v{n chuy6n r6c: cdn cri vdo ktiii luqng nghi€m thu hang thang

x 12 thring x DGTL dugc duYgt

- Ho4t dQng thu gom r6c hq dAn: Qu! luong dugc trich tt hqP d6ng thu

gom r6c v6i c6c h0 dan.

- Ho4t dQng duy tu b6o dudngc6ng vi0n cdy xanh: cdn cri vdo hqrp d6ng

d4t hang hang n[m dC tien henh phan b6'

- Phan Dhisi ti6n thu&ne: CEn cri vio k6t qui sdn xu6t kinh doanh hdng ndm

de ldm co rO pnan pn5i tiAn thuong vio c6c ngdy 15, t6t trong ndm'

a.2) Nguydn tic xic dinh tr6 luong, thuong, tht lao d6i v6i nguoi quan ly

doanh nghi-6p:

Tiiin luong a5i voi vi€n chric quan ly chuy€n tr6ch duo. c x6c <Iinh vd tri
roong gen-rJi tie, qua sin xu6t, tlnir aoanrr, k6t qud quin l1i, di6u hinh ho4c

ti6m"sJrit vd c6 khi5ng ch6 mirc huong ttii da.
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Tht lao aiii vai quAn lf kh6ng chuy6n tr6ch dugc tinh theo c6ng viQc vd
thoi gian ldm viQc. Mirc tht lao do C6ng ty xric dfnh, nhmg kh6ng vugtqu620Yo.: .
ti€n luong cta vi6n chric quAn ly chuy6n tr6ch tuong img.

Qu! ti6n luong, tht lao cria vi6n chric qudn Ij duo. c x6c dlnh theo ndm, t6ch
ri6ng vdi qu! luong cia ngudi lao dQng. Cdn cri vdo qu! tiAn luong, tht lao kti
hoach do C6ng ty x6c dinh, hang thang vi6n chric quan ly tlugc t4m ring 80% cria
s6 ti6n luong,lht lao t4m tinh cho th6ng d61, s6 20% cdn l4i dugc quy6t torin vd
chi tr6 vdo cu6i n5m. Qu! ti6n luong, tht lao cta vi€n chfc quin ly dugc ho4ch
to6n vdo gi6 thdnh ho{c chi phi kinh doanh vd th6 hien thdnh m6t muc ri€ng trong
b6o c6o tni chinh hAng nim cta c6ng ty.

_.:
Ti6n thudng cta vi6n chuc qudn ly duqc x6c dfnh theo n6m tuong frng v6i

h9 qui sin xu6t kinh doanh, kiit qui quin ly, di6u hdnh.ho5c ki6m soriiduqc tri
m6t phan vdo cudi ndm, phdn cdn l4i dugc tri sau khi k6t thirc nhiQm lcj'.

b) Qui tidn lucrng k6 ho4ch.

U. tl Qu! ti6n luong k6 ho4ch cta lao dftrg duoc x6c dinh trCn co sd s6 lao
dgng kC ho4ch vA mirc ti6n luong binh qu6n k€ hoach. Mfrc ti6n luong binh quAn
duoc x6c dinh cdn ct vdo mtc ti6n luong binh quAn thgc hiQn cta ndm tru6cli6n
ki theo nguydn tic: ning su6t lao dQng vi lqi nhuAn tinglhi tiin luong teng t6i
da kh6ng vugt qu6 mfrc tdng neng suSt lao d6ng;.ndng su6t lao dQng t6ng vd lqi
nhuan kii ho4ch kh6ng tdng thi ti6n luong tdng d6i da kh6ng vugt qu6 tO% mtc
tdng ndng su6t lao dQng; ndng su6t lao dQng tdng vd loi nhuin kd hoach giam thi
ti€n Iuotrg teng t6i da kh6ng vuqt qu6 50Yo muc ting ndng su6t lao d6ng; ndng
su6t lao dQng gi6m thi ti6n luong gifun so vdi thgc hi€n cna nem trudc Ii€n k6.

b.2) Qu! tiAn luong k6 hoach cria ngudi quan lj lao dgng:

- Qu! ti6n luong k6 ho4ch dugc x6c dlnh trdn co sd s6 lugng ngudi quin ly
c6ng ty chuy6n trdch vd mirc tidn luong binh qu6n k6 hoach.

- Mfrc ti6n luong binh qudn d6 x6c dfnh qu! tiAn Iuong kii hoach duoc cin
cri vdo mfrc lucrng co bd.n quy dinh t4i PhU h]c sii tI Uan lanh kdm theo Nghi dinh
s6 5212016AID-CP ngqy l3 thring 6 n5m 2016 cta Chinh phn (ggi tit ld mric ti6n
luong co ban) vn hQ s6 tang thdm gin v6i milc t6ng loi nluan lti hoach so vdi
thuc hiQn cta ndm trudc [6n kd nhu sau:

+ C6ng. ty bAo todn vd phrit tri,in vtin nhri nudc, nQp ngAn s6ch theo quy
dinh, neng sudt lao d6ng khdng gidm vd lqi nhuan kt5 hogc-tr cao hon so v6i thgc
hi€n ndm tru6c li6n te thi du-oc 6p dqng ne sri di6u chinh tEng th€m t6i da b5ng
0,5 lAn mfc luong co ban.

+ COng fy bio toin:rd ph6t tri6n viin nhd nudc, n6p ng6n srichtheo quy
dinh, lqi nhu{n k€ ho4ch bdng loi nhu4n thgc hign cria ndm tru6c li6n kA ttrl mirc
ti€n luong binh qu6n kii hoach bing mfrc tiAn lucrng co bdn. Trudng hqp lqi nhuan
k6 hoach S6p tq, nhu{n thuc hiQn cria ndm tru6c lien ti ho6c kh6ng c6 lqi nhuan
thi mric tidn luong binh qu6n kii ho4ch phii thip hon mirc ti6n luorg co ban.
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+ C6ng ty 16 thi mfc tidn luong binh.qu6n k6 ho4ch ti5i da bing mric tidn
luong chO dQ tr6n co sd hQ s6 luong theo Ei6u 3 Nghi ttinh s6 52l20l6ND-CP.

c) Chinh s6ch ph6n ptrSi ti6n luong, ti6n thu&ng ddi, tht lao cfra doanh
nghiQp:

c.l) Chinh s6ch phdn phi5i ti€n luong, tiAn thu&ng a6i vOi nguoi lao dQng:

C6ne ty tB can d6i hiQu qui sin xudt kinh doanh hdng n6m dC chi thu&ng vdoe-' ;
ngdy l€, t6t trong ndm.

c.2) Chinh s6ch phin ptri5i tien luong, ti6n thudng, tht lao di5i voi ngudi
quin lf doanh nghigp: Ti€n thu&ng cria vi6n chirc qu6n lj duo. c x6c tlinh theo ndm
tuong img v6i hiQu qud sin xu6t kinh doanh, k6t qui quin lj, didu hdnh hoac kii-lm

so6t, dugc tri mQt l6n vdo cu6i n6m, phdn cdn l?i dugc trd sau khi ki5t ttrUc nhigm
k,
2.B16o c6o qui tiin luong, tht lao, tidn thu0ng cia doanh nghigp

A. BAO CAO Xi.C DINrr QUY rrtN LT.IONG TIrU. C HIpN
NAM 2020 CUA NGIIOI LAO DQNG

.t 102 tJ
orc rr
TIIHH

rxittu'
vu cOtt
ouIx
Ii THAI

dH.rpl::

s6
TT Chi ti6u

Dun v!
tinh

Kii hoSch
ndm2020

Thr;c hiQn
nim2O20

TH2020l
KII2()20

(%)

I ) 3 4 5 6

I CHi TITU SAN XUAT
KINH DOANII:

I T6ng san phim (kii ca quy di5i)

2 Tting doanh thu Tr.d6ng 17 4,5s4.00 163,723.76 93.80

3 Tr.ddng 112,493.38 101,789.16 90.48

4 Lqi nhuan Tr.d6ng 10,955.00 11,015.98 100.56

-6ng c.ic khoan nQp ng6n s6ch Nhd
nudc

Tr.cldng 29,062.00 47 ,307.50 162.78

II TITN LTIONG:

Lao dQng k6 hoqch Nguoi

2 Lao dQng thuc tE sri dgng binh quAn Nguoi 390 388 99.49

3 Mric tidn luong binh quAn
1.000d/
th6ng

10,403.34

4 Ning sudt lao dQng binh quAn
Tr.d6ng/

nEm
I 59.13 159.63 100.3 1

5
Phfi chenh l€ch tidn luong cta crln
b6 chuy6n tr6ch cloan th6

Tr.d6ng

6 Qul ti€n luong (*) Tr.d6ng 48,687.62 48,500.62 99.62

7 Qu! tidn thudng, ph[c lqi phan
ph6i truc ti€p cho ngudi lao dQng

Tr.tliing

8
Thu nhip binh quAn (theo lao tl6ng
thuc t6 st dung binh quAn)

1.000d/
thing

T6ng chi phi (chua c6 luong)

5

1

10,416.80 100.13
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B. BAo cAo xAC DINH euv rrtN Lr.IoNG, THU LAo rHr/c HEN
NAM 2020 cuA NGIIoT euAN r,.f ooaxn Ncnrfr

(thnnh vi0n HQi tl6ng thnnh vi6n, Ki6m soit vi6n, Gi6m tl5c, Ph6 gi6m tl5c, K6 to6n
tru&ng)

STT Chi ti6u
Don vi

tfnh
K6 ho4ch
ndm2020

Thgc hi6n
nIm 2020

TH2020t
KH2020

(%)

I 2 3 4 5 6

I Chi ti6u sin xuit, kinh doanh:

I T6ng s6 v6n cht sd hiru Tr.ilting 17,257 .00 17,257 .00 100.00

2 T6ng sdn phim ft6 cd quy d6i)

3 T6ng doanh thu Tr.rlting t74,554.00 163,723.76 93.80

4 T,5ng chi phi (chua c6 luong) Tr.d6ng 112,493.38 10r,789. r 6

5
T6ng cric khoan nQp ngin siich
Nhd nudc

Tr.tl6ng 29,062.00 47,307.s0 162.78

6 Lgi nhudn Tr.tldng 10,95 5.00 I1,015.98 100.56

7 Ning su6t lao ddng binh quin Trd/n5.m 159. l3 159.63 100.3 I

II Tidn luolg cia nguni quin ly
chuy6n trdch

I
56 NQL chuydn tr6ch (inh binh
quen) Ngudi 6 6

2 H4ng c6ng ty duqc x6p I I

3 M[rc luong co bdn binh quin Tr.ttdng/th 23.71 100.37

4 Qu! tidn luong Tr.d6ng 2,418.00 2,418.00 100.00

5 Mric ti6n luong binh qudn Tr.d6ng/th 3 5.56 3 5.56 100.00

III Tht lao cfra nguiri quin lf
kh6ng chuy6n trdch

I
56 nguoi quan lj kh6ng chuy6n
tr6ch (tinh binh quen) Ngudi

2
Ti le tht lao binh qu6n so voi
ti6n luong %

3 Qui tht lao Tr.ddng

4 Mric tht lao binh qudn Tr.d6ng/th

IV TiAn thu6ug, thu nhip

I Qu! tiAn thudng Tr.it6ng

2
Muc thu nh{p binh qu6n cta
nguoi quin lf chuy6n trich (2')

Tr.ddng/th

90.48

23.79
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3

Mrirc thu nhfp binh quin cta
nguoi qud.l: lf kh6ng chuy6n
tr6ch (3)

Tr.ddng/th

DOCNoi nhAn:
- B0 KC hoech vi Driu tu;
- Uy ban nh6n dan Thanh ph6 HCM;
- Uy ban nhdn d6n qu{n Binh Thgnh;
- Ltru VT.HC
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