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KE HOACH SAN XUAT KINH DOANII VA DAU TU-PIIAT TRIEN NAM 2019

(Ban hdwh hem theo Ngivi dinh s6 81/2015IND-CP ngdy 18 thdng 9 ndm 2015 cha Chinh phi)

I. Tnul IIiNII SAN XUAT KINII DOANH vA DAD Tu PHAT TRIEN NAM 2019

1) Tinh hinh sam xuft kinh doanh nan 2019

1.1 Thuan lgi
- Duqc sp quan tin chi dao kip thai ctia Thinh ph6 va Qufro dy, try ban nhin din

qufu cing cac Phbng, Ban chuyen m6n, C6ng ty di nhan dugc nhieu thuch lgi co bin de
6n dinh va duy tri kh6i luqug c6ng viec, dac biet trong hoat d¢ng c6ng ich d6 thi;

- Ban la]in dao C6ng ty lu6n n6 ltrc nang cao ming luc di5u hanh, t6 chtrc sap x6p

b¢ may nhin ming cao ming suit lao d©ng, ti6t kiem chi phi d6 kh6ng chi ning cao ning
luc tham gia din thin cac du in c6 gia tri lch trong hoat d§ng xay dqug co bin va cung
ting dich vy c6ng ich tren dia bin quin rna con hoin thinh cac chi tieu khac nhu doanh

\
thu, lgi nhuan, thanh toin cde khoin nq, tuan thrfu cac quy dinh phap luat, ttryc hien dfty
di nghia vy n©p Ngin sach, dam bao thu nhap Oho ngudi lao d¢ng. Ngudi lao d¢ng chtl
d¢ng, doin k6t, tfro tarn trong c6ng viec, chap hinh t6t n¢i quy, an toin lao d¢ng, su phan
c6ng ctla linh dao b© phan.

1.2. Kh6 khan
- Chua chi d©ng duQc ngu6n vi?c g6i din, m¢t s6 dinh mtrc kinh t6 ky thuat thap

hen thuc t6, chi phi nhin c6ng met s6 c6ng tic kh6ng din bao men gap kh6 khan d6 hoin
thanh chi tieu lgi nhuan;

- Veu cia ve chat luqing, ti6n d© trong cac l~inh vuc hoat d§ng ngdy cang cao, su

giam sat cda co quan quin ly nha nu6c, ngudi din ngay cing chat che do d6 phai ming
cao nang ltrc quin ly,  dieu hinh d6 clap ling yeu cia c6ng vi?c. Dfty vtra la ap ltrc cting
vtra la d¢ng luc d6 C6ng ty ttr hoin thien d6 phat tri6n;

- Vdi trach nhiem la don vi quin ly gitr h¢, kh6ng tnyc ti6p str dung nha, ddt thu§c
sd hth] Nha nu6c, hien nay C6ng ty via con ng met phil tien thus ddt bi truy thu theo
lust dinh th nil 2006 do cac don vi tr`]c ti6p sti dung kh6ng chip thufu thanh toil hoac
chua c6 ngu6n d6 thanh toil.

Trudc nhthg kh6 khin tren, C6ng ty da chi d¢ng thuc hien nhieu giai phap, phat
huy cac lQi the, khac phuc kh6 khan va dat duqc cac k6t qua nhu sau:
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Doanh  thu  c6ng  ty  :  195.125  trieu  d6ng  dat  94,57%  so  v6i  k6  hoach  va  giam
9,04% so v6i nan 2018. Trong d6 doanh thu hoat d¢ng c6ng ich: 67.320 tri?u d6ng
chi6m 34,50% tren tang doanh thu,  lQi nhuan:  19.430 trieu d6ng dat  102,8°/o so vdi k6
hoach tang 3,07% so vdi nam 2018, n¢p ngan sach: 29.344 tri?u d6ng dat 139,7% so v6i
k6 hoach ting 3,80% so v6i nit 2018.

DVT: Trieu d6ng

STT Chi tieu K6 hoach 2019 Thquc hi?n 2019 Ty le % sovdiRE

1 Doanh thu 206.328 195.125 94,57%
2 Lgi nhuan 18.900 19.430 102,80%

3 N§p ngin sach 21.000 29.344 139,70%

2. Tinh hinh dau tu phat tri6n nan 2019:

Cac du in da tri6n khai:

DVT: trieu d6ng

STT Ten dT an Quy6t dinh phs duyet V6n dAu tu

1 Xe 6 t6 7 ch6 Irmova
Nghi quy6t s6 09AIDTV

796
Ngdyo1/12/2018

2 Xe xbc binh lat Kubota Nghi quy6t s6 o5rmTv
900

Ngdy 28/05/2019

11.  KE  HOACH  SAN XUAT KINH DOANH VA DAU  TU PHAT  TRIEN NAM
2020

1. K6 ho?ch sam xuat kinh doanh nan 2020
Ngay  17/02/2020 UBr`D quin Phi Nhuan ban hinh thong bao s6  13/TB-UBr`D

v6 k6 hoach tai chinh nam 2020 cda c6ng ty TNIHI met thanh vien Dich vy C6ng ich

quSn Phd Nhuan vdi cac chi tieu nhu sau:
DVT : Tri?u d6ng

STT Chi ti6u K6 hoach nan 2020
01 T6ng doanh thu 197.800

02 Lgi nhuan 18.300

03 Tang s6 thus va cac khoin phai n¢p Nsr`IN 21.000

04 v6n di6u le 57.163

05 V6n chi sd hfu 74.360
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2. K6 ho?ch dAu tu phft tri6n nan 2020:

BIEU CAC CHI TIEU SAN XUAT KINII DOANH

VA DAU TU PIIAT TRIEN NAM 2020

STT Cfc chl ti6u DVT ke hoach

•,RA

1 Cac chl tieu sam luglng chti y6u

2 Chl ti6u sam pham, dich vu c6ng ich

2.1 Qu5t - thu gom rae duchg ph6 lugt x m2 150.025 .000

2.2 Thu gom van chu¥en, chit thai ran sinh hoatDuytuh?th6ngthoatnu6c tin 105.000

2.3

- Nao vet long c6ng met 95.665

- Nao vet hin ga ham 10.725

2.4 Duy tu, bao quin con   vi6n cay xanh
-Dien`tich thin c6 m2 8.657

- Dien tich ban hoa ki6ng m2 3.954

3 Doanh thu trieu d6ng 197.800

4 Lgi nhuan tru6'c thus trieu dan 18.3   ..z

5 N©p ngan sach trieu d6ng 21.o8«.

6 2{i trieu d6ng
tlG(idH„ H*

Tong von dau tur NS§£/
7 Kin ng?ch xuft khau  (#G'ef c6) 1.000 USD r^

8 cac chi tieu khac
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