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1. Chinh sich tien luong, tien thtrintg ctia doanh nghiep 

a. Nguyen tic xic djnh nal Itrang, thuung the lao ctia doanh nghiep 

• Nguyen tic the dinh tra luring, thwang dai vol nguai lao Ong: 

- Cong ty xac djnh den luong phai tra cho ngu&i lao d6ng then quy djnh cua Nghj 
djnh 50/ND-CP vi huang art tai Thong to 18/2013/TT-BLDTBXH. Tien luong cea 
ngutri lao dOng &roc xic djnh va tra lucmg gin rang suit lao d6ng vi hieu qui sin xuit, 
kinh doanh. 

- Quy tien thuang cfla ngu&i lao d6ng duct xic djnh tren co so hieu qui sin xuAt 
kinh doanh vi ket qui xep loci doanh nghiep. 

- COng ty tra luong cho ngutri lao d6ng thco vi tri, chat danh ding vise, bio dim 
dung quy djnh caa phip luit, din chit, o5ng bang, ding khai, minh bich, gin vai ning 
suit, chit luqng, hieu qua sin xuit, kinh doanh, tra luong thaa ding doi vEri ngutri of) tii 
fling, co trinh d0 chuyen mon, ky thuAt, ning suit lao Ong cao vi dung g6p nhieu cho 
Cr:mg ty. 

- C8ng ty khong sit dung 	tien luang cua ngutri lao deing de tra cho vien chac 
quart& vi khong sir dung quy tien luong caa ngtren lao deng vi) muc dich khic 

• Nguyen tic xac dinh Ira luring Along Mit lao dii vii vien chat quart If,  

- Cong ty xic djnh tien luong phii tra vien clam quart 1y Ong ty theo quy dinh cua 
Nghj djnh 51/ND-CP vi huang an tai Thong tu ,19/2013/TT-BLDTBXH. Quy lien luong 
cna vien chat quan 1y duqc tich rieng vai quy tien luong cua ngtrai lao dOng. Tien luong 
dOi vai vien chat quan ly duqc xic djnh vi tra luang gin vai hieu qua sin 	kinh 
doanh, ket qui quan 11, dieu hinh hoic kiem soil vi c6 khting the mac hueng t6i da. 

7 Tien thuerng cui vien chirc quin 1Y ducrc xic djnh tren ca se hieu qui host deng 
sin xuit, kinh doanh, xep loai doanh nghiep, nuic .do hoin thanh nhiem vu 	vien chac 
quirt 1y C8ng ty vi duqc Welt tar loi nhuan sau thug cua Cong ty. 

b. Quy tien Itrong ke hoach 

+ 007 den luring Ice hooch (-Ica twat lao clong: 



- Qu9 tien luting ki hooch ala ngueri lao dOng duqc xac djnh tren co so lao dOng 
binh quit' ke hooch va mdc tien luang birth quan ke hooch. 

- Mirc den luting binh quart ke hooch duqc xac dinh can cir vao Ink tien Iuang 
binh quan that hien curt nAm truerc lien ke gin yei..  chi tieu nang suit lao dOng va lcri 
nhuOn ke hooch so yen INK hien cda nAm Mr& 	ke. 

- Ka hooch sir dung lao dOng nam 2016 la: 323 ngutri (khong bao gOm vien chdc 
quan 19) trong d6: 

+ Lao dOng ke hooch sir dung binh quan glen tiep, quin ly nha, qua rat, von 
chuyen roc: 197 ngueri. 

+ Lao dOng true tiep thi sing cac Ong trinh xay dung, cong trinh duy tu, cong trinh 
cham sec cay xanh than cd: 126 ngueri. 

Ce Qu5 tiin luting ki hooch csia ngueri lao tag nam 2016: 

+ Qu9 tien luong lao dOng gian tiep, quan ly nha, quilt Mc, vOn chuyen Mc (tinh 
theo huerng din toi Thong to 18/2013/1T-BLDTBKH): 25.329.796.567 &mg. 

+ Quy tier) luting cua ngirtri lao dung true tiep thi Ong cac cong thrill xay dung, 
cong trInh duy tu, chAm sec coy xanh, them co duqc xac djnh tren cc s6 BO dan gia xay 
dung co ban alit BO xay dung la: 9.900.000.000 d6ng. 

❖ Q107 thin luring kE hooch cua ngueri quint Ifs doanh nghifp 

- Qu5' tien luting ke hooch duce xac djnh tren cc set so Wog vien cherc quan ly 
chuyen trach ke hoach va mire tien luang binh quan ke hooch. 

- Mtic tien Wong binh qu.in di xac dinh quy clear luting ki hooch duqc can cir vao 
mut luting co ban quy djnh tai Nghj djnh so 51/2013/ND-CP ngity 14 thong 5 nAm 2013 
eine Chinh phd finh binh quan cua clic vien chew quan 19 chuyen trach trong Cong ty va 
chi tieu ki hooch san xuat„ kinh doanh so veri chi tieu san xuet, kinh doanh that hien cda 
nam tnr6c lien ki. 

- Quy tien !yang ke hoach ciut vien chdc quint* nAm 2016 la: 2.121.012.000 66ng. 

c. Chinh sach phan phai flan twang, hen thuong cda doanh nghiep 

• Chinh scich pMn phdi tier) Wang, tan thuerng trio ngueri lao dong: 

- Cong ty xay dung va ban Minh quy the quan ly va sit dtmg qu, tien luting, tien 
thuemg de lam cc sr) chi tra luang, tien thuemg cho ngueri lao dOng. Quy the duqc xay 
(twig theo quy dinh cite phap luat, dam bao dan chit, pang khai, rninh both, c6 su tham 
gia cda Ban Chip hanh Gong doan co sec duce 1-16i nghj ngueri lao deng trong Cong ty 
nhat tri thong qua va cong khai trong Cong ty tru6c khi thuc hien. 

Tien luting duqc phan ph6i cho ngueri lao Ong duo tren ngay cong lao dOng 
dux te, min d6 'loan thimh nhiem 	va he so phan ph6i tien luting Cling ty dr) xay 
dung ban hanh kern theo Quy the luting. He s6 phan ph6i tien luang duct xay dung 
tren cc sr) dinh gia dO phdc tap, nang nhoc, dOc hai trong cling viec curt lao Ong true 
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tiep sin xuAt, kinh doanh, lao ding chuyen mon, nghiep va, thira hanh, phvc vv. Vic 
xay dung M s6 Phan phai tien !yang bao dam tong khai, minh bach, c6 sv trao dal, 
thong nhAt veri to chirc ding doim ca so, duce lity y kien tat ca nguoi lao ging, duqc 
HOi nghj dai bieu ngueri lao Ong theng nhat va duce niem yet cong khai t0i nai lam 
viec cita ngu&i lao ding. 

- C6ng ty chi thuemg cho ngubi lao d6ng theo quy the quan ly va sir dung quy khen 
thuang. COng ty thuc hien thuong cho ngueri !cto dOng theo citc danh hieu thi dua nAm, thi 
dua hang ky, Ichuyen khich ngutri c6 nAng suet lao don* cao, mac do &Mg g6Rnhieu cho 
tong ty; thuang dot xuat cho ngu&i lao &Ong 96 sing kien mang lai hieu qua thief thvc cho 
doanh nghiep hoc hoan thanh xuAt sac nhiem vv d6t xuat duce giao. 

❖ Chinh scich phan phai din hang, tidn thufmg, doi yeti vie» cherc quirin ly 

- Phin phai 	tidn Wong: Cong ty chi luang cho timg vien chir9 quan ly dva 
tren trach nhiem, mac d6 holm thiuth va clang gerp viva nhiem vv san xuat kinh doanh 
ciut timg vien chirc span 1Y. Viet i  quan IY ye dung quy lien lucmg, clap thuOng cho 
vien chirc quart lY duqc cv the bang Quy chi quitn ly va sir dung guy/ tien luong tien 
thuOng 1:161 vol vien chat quan 1Y. Quy chi duqc xay clang theo quy dinh ciut phip 
kat, bao dam din chit, ding khai, minh bach, khi xay dung co sv tham gia dm Ban 
Culp hanh c6ng dean ding ty va coy kien chant dinh dia ca quan doi dien chit sO hau 
truck khi thvc hien. 

- Phcfn phoi qui tii.n thuring: Cong ty chi thuOng cho timg vien chirc quart 1S,  
dva tren mac d6 hoan thinh va dong gap vao nhiem vv san xuAt kinh doanh ciut tang 
vien chirc quin 1Y. Mac d6 holn thanh nhiem vv duct danh gilt dip tren cfic tieu chi do 
Chinh phi quy dinh. Mac d6 dong gerp cos timg vien chirc quin 19,  dva tren cac gill 
phap, sang  kien dem lai hieu quit thiet thvc, sv kin tam tan lye cua vien chat quan Iy 
dOi vOi hoot d6ng SXKD cita doanh nghiep (H6i clang thanh vien C6ng ty vi tip the 
vien chic &Mb girl). 

- Mac d6 hoin thanh nhiem vv, mire dO dong gap deu duce quy thinh he s6 cv 
the de phan ph6i guy !yang, guy thuOng. 

2. Brio clo quy den lining, thin lao, tan thuivng ciia doanh nghiep 

BLEU BAO CAO QUS)  TIEN WONG, TIEN THUONG CUA CONG TY 
TNHH MTV BICH VU CONG ICH QUO THU DicC NAM 2016 

Mm 2015 Mm 2016 
TT Chi tiku Dan A doh 

Kt liosph Thcc hienKE Impels 

(1) (2) (3) (4) (5) (6) 
I HANG CONG TY D1TQC7LtP II II n 
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H TIEN LUONG CUA LAO HANG 

I Lao ging Ngueri 301 301 323 

2 Mac tiin lucmg binh quill 1.000d/thing 4.613 5.200 5.635 

3 Quy den luong Trit.0 d6ng 30.995 33.860 35.229 

4  
Quy tien thuerng, phuc lqi Olin 
phei trvc tiEp cho ngueri lao 
dOng 

Tritu ang 
650 750 865 

5  Thu nh$p binh quin 	 1.000d/thing 8,76 9,58 9,31 

III TIEN LUONG CUA NGUCII QUAN Lir DOANH NGHI$P 

I S6 ngueri quin 19 doanh nghifp Ngutri 7 7 7 

2 11firc luting co bin binh gain Tritu d/thing 21,7 21,7 21,96 

3  Quy lien luring Trieu dong 1.915 2.554 2.121 

4  Mk din Wong binh quan Trieu d/thing 22,80 30,40 25,25 

5  Quy tien !fluting 
Tri•O &fug 

172,00 131,90 152,00 

6 Tan thiern& thu nh$p 
Tritu d6ng 

2,05 1,57 1,81 

7 Mirc thu nhrip binh quirt du 
vien chirc quan 19 

Trio &thing 24,85 
_ 

31,98 27,06 

Noi Win: 
- UBND (wan Thu Dim; 
- HDTV, Ban gieun (Mc; 
- Luu VT. 
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