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4 9° 	 mat thanh vien Dich vy cong ich Quin Thu Dot 

04' 	Can cu Nghj djnh so 71/2013/ND-CP ngay 11 thing 7 nam 2013 cf.ta 
Chink phu ve dau to van vao doanh ng,hiEp va quart 15,  tai chinh doi yeti doanh 
nghiEp do nha nuec nim gia 100% van diau 1E; 

Can cu QuyEt djnh so 6168/QD-UBND ngay 17 thing 12 nam 2014 clia 
fly ban nhan dan thanh pha ve viEc ny quyan thvc hian mat so quyan, trich 
nhiEm, nghia vu cda chi sex hau nha nuerc dai ven Cong ty trich nhiam hau han 
mat thanh vien djch vp cong ich quan-huyEn; 

COng van so 5309/UBND-CNN ngay 7 thing 9 nam 2015 caa Uy ban thin 
din thanh pha ve viEc giao ke hoach tai chinh nam 2016 cho cac doanh nghtEp 
100% von nha nuec thuac Tharth ph6; 

Xet da nghj Cong ty TNHH MTV Dich vy cong ich Quin Thu Dim Lai 
COng van se; 599/DVCI-ICH ngay 28/9/2015 va viEc boo coo cac chi tieu ka 
hoach tai chinh nam 2016 va cua pheng Tai chinh - ICE hoach tai Cong van se; 
1200/TCKH ngay 15 thing 10 nam 2015 va viEc than djnh kE hoach tat chinh 
ram 2016 cita COng ty TNHH MTV Djch vy Gong ich Quin Thit DUc; 

Uy ban nhan din quin Thu Dix thong boo kE hoach tai chinh nam 2016 
cua Cong ty TNHH MTV Djch v x cling ich Quin Thu Dire vai mat so chi tieu tai 
chinh nhu sau: 

Dan vj tinh: triu d6ng 

STT Chi tieu Ka twitch aim 2016 

1 Tang doanh thu 86.539 

2 Lqi nhuin 3.774 
3 Tang so thuE va cac khoan phai nap NSNN 4.581 

4 Van diau lE 13.762 

Van chn so. hiru 13.636 



0 ,t) 
Nhin 

' 	Kg hoach 	chinh nim 2016 tren la ca set de chit sot hiru va ca gun lid 
chinh giam 	dinh gia quint 15,  dieu hanh hoat dOng lcinh doanh 	cOng ty; 
lam ca xay dvng don gia tien luang, quy tien ltrang ke hoach nam 2016 dm 
COng ty TN13H MTV Dich vv cOng ich Qtnin Thu Dim 

De nghi Cong ty TNHH MTV Dich Gong ich Qufm Thn Doc can cir vio 
cac chi lieu nett tren de co bien phip cv the t6 chirc trien Idtai thvc hien, pluin 
hoin thinh nhiem vv duqc giaoW 

Nei nhAnaivhdr- 
- UBND Thinh phrgbay bit); 
- Sify TM chinh (Cbi coc 'PCDN); 
- TPUB gala (CT, PCT leT); 
-"hang TM chinh-KH; 
- Phbag Lao Rog TB vi XII; 
- Chit tich vi 	dic Cong ty TNHTI MTV 
Djch va con kb quart Tha Dirt; 

- VP UBND Quin; 
- Thong TM chtoh-K11; 
- Lou VT. 
10,3(4 
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CONG TY TNHH MOT THANH VIEN GONG HOA XA HQI CHU NGHIA VIET NAM 
NCH VU LONG ICH QUO THU Ott 	Dec 14p —Tv do —Htinh ph6c 

MST: 0301482692 

St:ntilJDVCI-KH 2016 	 Thu Dtk, ngiry 29 fixing 03 ncim 2016 

KE HOS.CH SAN XUAT KINH DOANH VA DAU TU.  PHAT IRAN 
NAM 2016 

(Ki hooch san xwit kinh doanh va dim to phat train nom 2016 da duce HOi d6ng thank viin phi 
dtryit tai van ban se061QD-DVC1 ngiry 29 thring03 nibs 2016) 

L TINH HiNH SAN XUAT K1NH DOANH VA DAU Tlf PHAT TRIEN NAM 2015 

BANG THVC HItN CAC CHI TIEU ICE 110$CH NAM 2015 

Stt Cie chi tieu Dvt Thyc hiEn 
2015 

1 Cic chi tiEu san Wong chtl ytu (SP Cling ich) 

- Quit, thu gom the TriEu m2  175,37 

- Ven chuyen rfic Tin 134.729 

2 Doanh thu TriEu d6ng 86.028 

3 Lqi nhuin TriEu d6ng 5.336 

4 1%115p ngin sich TriEu d6ng 9.798 

5 Pang v6n dau to (mua aim TSCD) Trieu thing 2.843 

11. Kt 110.3CH SAN XUAT KINN DOANH VA DAU PHAT TRIEN 
NAM 2016 

1. Ki hooch san xuat kinh doanh. 

- KE hooch chi tieu san lucmg chinh. 

+ Quet, thu gom the: 182,07 trieu m2  

+ V(in chuyen rac: 139.650 tan. 

- KE hooch va kit qua san xuat kinh doanh ca nom 2016 

+ Doanh thu: 86.539 trieu clang. 

+ Loi nhu$n: 3.774 trieu clang. 
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+ NOp nem sfich: 4.581 trieu d6ng. 

- Ke hooch phat trien thj truing san phim: 

+ Cong ty Vic djnh boat dOng Ong ich la nhiem vµ chinh, bao gism cac hoot dOng 
quet, thu gom van chuyen rat; duy tu he thling giao thong, he thing thoat nuee; chant 
s6c vEl bao duerng ding vien coy xanh, tham c6... 

De khai that vitt a cac ngu6n km ve phucmg tien, nAng lye, kinh nghiem hien c6 
trong linh vvc xay dung giao thong, thdy Iqi, xay dung clan dung, Cong ty se n6 lye deo 
ban cac chit diu tu de tim kiem them viec lam, tang thj phin, tang quy m6 sin pham xay 
dung, tang doanh thu hoot dung son xuit kinh doanh. 

2. Id hooch dAu to phat trien. 

2.1. KE hooch diu to cac dv an di nom: 

Trong nAm 2016, COng ty dv kien diu tu thay the 2 xc ep it >10 tin phut vv 
tang tat thu gom van chuyen the vii von dau to khoang 5.300 trieu d6ng. 

2.2. Ket qua diu tu cA nAm (dv kien): 

-Ve kinh te: 

+ Phuong tien mai lam tang hieu suit host dOng, tiet kiem nhien lieu, giam chi phi 
sun chaa, 

+ Doanh thu 01 nAm: 2.600 trieu/xe; lqi nhuan: 200 trieu/xe. 

- Ve meoi trutmg: viec diu tu 02 xe ep roc mei dot chuin khi thAi Euro 2, day 
nhanh lien dO thu gom, giam 6 nhiem mai truimg... 

111. CAC GUI PHAP TH'C H 

1. Giii phip ve tai chinh. 

- Tuan thu cac quy djnh cite phap luat, dm don vj trong quan ly tai chinh doanh 
nghiep 

- Day morth ding tat thank quyet man, thu hat nq, tang nhanh ye:mg quay v6n Itru 
dOng trong san xuAt kinh doanh. 

- Tang cuting thvc hien cac hien phap quanIS,  nham tiet kiem chi phi de hoot dOng 
SXKD cua don vj mang loi hiOu qua kinh to cao hon. 

-.PHA trien ngu6n 	chit so halt a tang nAng lvc ve 	chinh bang ngu6n guy 
phat trien sAn xuit ctia don vj. Qua do, tang cubing khA nAng huy dOng ven. 

- Sir dung ngu6n v6n huy dOng hieu qua. 

- Chit trong tong tat dash gia, phan tich tinh hinh tai chinh, firth hinh hoar dOng 
san xuat kinh doanh, kjp then khic phut chin chinh nhimg khAu c6n yeu kern. 
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2. Giii phip ve san xuat. 

- Tap trong cac nguan luc cho nhiam vp san xuat kinh doanh chinh (hoot demg 
cong ich), tong tam la cong the van chuyen rac: 

+ Nhanh thong dau to va dua 02 xe ap tic mai vao hoat demg de tang nang hit 
van chuyen. 

+ Chi tong cong tic duy to bao duang; chit dOng xay dtmg va thuc hian ke hoach 
saa chUa, bao dueng, dam bao phucmg flan Von a tinh trang hoot dOng tot nhat. 

+ Sap xip, 	tri thai gian lam viac cho cac lai xe khoa hoc, dam bao dieu kian 
sac kb:5e trong suet qua trinh thuc hian nhiam vv. 

+ Thuang xuyen quart trial ngtrai lao dOng nhat la tai xe xe ep phai nghiem chinh 
chap hanh luat giao thong, cac quy djnh ve an toan lao dOng, trang bj bao h0 lao dOng 
trong qua trinh the nghiap tai diem giao nhan rat va van chuyen rac. 

+ Giao ltm hoc tap kinh nginam ‘cac don vi ban, cai tien guy trinh Mau thu 
gom rac ngu8n, trung chuyen, tap ket ve khu xir 13,  tap trung thanh mot khau khop kin, 
chat chic, nhanh chOng va hiau qui. 

+ Chuin bj nhan lvc, vat ltrc san sang tiep nhan van hanh tram dp rat kin dang 
duce UBND Quan dau to theo chi trucmg ctia Thanh phO. 

- Sap xep lao Ong khoa hoc nham nang cao hiau qua va /tang suat lao dOng. 

- Khai that trial de cac ngu8n lye ve phuong tian, nang lye, kinh nghiam trong 
hoot dOng xay dung giao thong, hoat Ong din dung. Qua da, cling co va phat trien the 
manh khac ngoai hog dOng ding fch dm don vi. 

+ Xay dung chinh sach quan ber chat the, ca the lchoan minh bath, too dOng lyc de 
nguei lao dOng tang nang nang suet lao dOng, tang thu nhap; 

+ X.dy clung chinh sach khen thuemg de ngutri lao dong tich cvc dOng gap cac giai 
pilaf), sang kien, thuc hanh fiat kiam nhan Itrc vat Itrc, nang cao chat luting ding viac; 
Gam lang phi hay cac hoat dOng IchOng too ra gid tri bang each tai uu h6a tang khau cua 
qua trinh san xuat,cung cap djch vv. 

3. Giii phap ye marketing. 

- Quan trial den toan the ngutri lao dOng phai ce trach nhiam xay dung, giai thiau 
va bao va thtrang hieu cua C6ng ty thong qua cong viac hang ngay. 

- Chi tong dam bao chat luong san pham, djch vp; mg thuat cong trinh; tien dO 
thuc hian; chinh sach bao hanh. 

- Xay dtmg van hem doanh nghiap qua viac chap hanh nOi quy, tac phong lam 
viac, thai dO phvc vv, van hea 

- Th8ng qua phuang titan truyen thong thuang xuyen cap nhat, quang ba hinh anh, 
nganh nghe hoot dOng cia Gang ty tren trang Web. 
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4. Giai phip ye ngulin Whin loc. 

- Thoc hien dimg Quy chi tuyin dung vei tieu chi ve trinh dO van h6a, trinh dO 
chuyen mon ngity tang cao, uu tien lao dung da qua do too, c6 kinh nghiem chuyen 
mein cao. 

- Chit trong, xay dung dOi ngil can b0 quin 19 gi6i, c6 trach nhiem cao trong thoc 
hanh chirc trach nhiem vu doge giao. 

- Xicy citing va thoc hien dao too dOi ngii ki thua; too dieu kien a lao dOng tre tam 
huyet yeti C8ng ty Huge tham gia hoc tap va thoc hanh de nang cao nang lye chuyen 
mon; chit tong do too chuyen mon ye quail ly tai chink, quart tri doanh nghiep, ye mai 
tnrerng. 

Thay doi chinh sfich tien !yang tien thuerng de ngutri lao Ong c6 trinh dO nang 
lye gan be va lam viec het mink v6i Cong ty, dOng thin thu hint dirge nguon than loc 
chit hxcmg cao. 

5. Giai phip ye c8ng ugh?— ky thu#t. 

- Dau hr mua sim phtrang tien van chuyin pha hop veri diEu kien van chuyin tic 
sinh hoot ve TTC Da Phu& — Binh Chanh a hoot dOng van chuyin rac hieu qua hon. 

- Nghien dm, hoc tap, quy trinh van hank, quart 19 cac tram by rac kin, cOng nghe 
Hooklift da va dang doge du tu tren dja ban. 

- DE ra giii phap va 10 trinh ap dung ky thuat tien tien vi mai truirng de" mer rung 
link voc thu gom, x1119 }chi thai, chat thai y te, chit thE c8ng nghiep... 

- Tin hoc h6a Gang tic quan 151, tien tei mua cac phan mem chuyen ngiuth d6i 
voi c8ng viec tirng bO phan. 

6. Giai phap ve quan va dieu hhnh. 

▪ Xay citing dOi ngti quan 19 dieu halt gi6i, ces nang lye chi dao, quirt 157, dieu 
hanh, to chirc trien khai thoc hien cac quy dinh cua phap lust, chit tnrong, quyet dinh cita 
chit so hat, am HDTV; c6 tinh than trach nhiem cao trong thoc hien nhiem vu dirge 
giao, n6i di dOi v6i lam; biit phat huy dan chit va sire moth tap the de lam viec c6 hieu 
qua; Tran tong nhang y kien deng gap. 

- Phan c8ng, phan trach nhiem rb rang de timg vien chat quan 19 phat huy vai tr6 
dirge giao; Phan cling ding ngueri, ding viee; Phat huy vai tro lanh dao cap trung gian. 
Cac thanh vien cep trach nhiem doi vei vi tri cila mirth, ding theri phai ph6i hop tat vdri 
cac thanh vien khac. 

- Hoin thien cac quy chi nOi by too so thing nhat trong quan 19, (lieu hanh don vi. 

- Xac dinh rO mac tieu cita nam de top trung t6 chirc quirt 19 diet' thanh thoc hien 
thang lgi muc lieu da ra. Hooch dinh cac muc tieu cho timg ky; quyet doan va nhat 
quan trong cac quyet dinh. 
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-San sat de thvc hien tot viec kiem tra giam sit qua trinh dive hien. Qua de, kip 
thei don de, hO trq hay chin chinh cac sai pham thieu set. DOng thtti, danh gia dung kha 
nang, nang lvc cua timg ca nhan trong doanh nghiep de gOp phan nang cao hieu qua sin 
xuit kinh doanh cua doanh nghiep. 

- Tao chinh sach va m6i trueng lam viec tot; too duqc sir gin be vi hang say lao 
dOng cea can be Whin vien, gulp gia tang gia trj cho cong ty; thvc hien viec khen thireng 
kip then va ky lust nghiem minh. 

CHI TIE SAN XUAT KINH DOANH VA DAU TU PRAT TRIEN NAM 2016 

Clic chi trill DVT Ke ho3ch TT 

1 Cie chi tieu sin ltrong chit yet (SP Ceng ich) 

- Quit, thu gom rac Trieu m2  182,07 

- Van chuyen rac TAn 139.650 

2 Doanh thu Trieu clang 86.539 

3 Lqi nhuan truee thue Trieu &ling 3.774 

4 NO ngan sach Trieu d6ng 4.581 

5 Tong von du to (mua sim TSCD) Trieu d6ng 6.300 
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