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KE HOACH SAN XUAT KINH DOANH VA DAU 

PHAT TRIEN NAM 2017 

(Ki hooch san xucit kinh doanh va ddu to phat trien nom 2017 Xi duce Hoi cl6ng 
thanh vien cling ty phe duyet tai van ban s'd.....ngay....thcing....nam 2017) 

I. TIM! II1NII SAN XUAT KINII DOANII VA DAU Tip PIIAT TRIEN NAM 2017 

BANG THVC HICN CAC CHI TIEU KE HOACH NAM 2017 

Stt Cac chi tieu Dvt Ting hien 2017 

1 San luvrig 

+ Quet, thu gom roc Triti m2  183,6 

+ Van chuy6n roc Tan 135.041 

2 Doanh thu Triu dong 90.634 

+ C6ng ich Tri0 dog 57.296 

+ Kinh doanh Tri0 ding 33.338 

3 Lgi nhuan Tri"0 dong 4.910 

4 NOp ngan sach Tri0 dtmg 7.737 

5 Thu nhap cua ngtroi lao dOng 1000dingithi/thang 12,301 

II. KE HOACH SAN XUAT KINH DOANH VA DAU TU.  PHAT TRIEN NAM 
2017 

1. Ke hoach san xuit kinh doanh. 

- Ke hoach chi lieu san *mg chinh. 

+ Quet, thu gom rat: 183,6 tr* m2  

+ Van chuy6n roc: 135.041 tan. 

- Ke hoach va k6t qua san xuAt kinh doanh Ca nom 2017 
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+ Doanh thu: 90.634 trieu d6ng. 

+ Lgi nhuan: 4.910 trieu ding. 

+ N6p ngan sach: 7.737 trieu clang. 

- Ke hoach phat trien thi tniang san pham: 

Cong ty xac dinh nhiem vu trgng tam Van la hoat d6ng ding ich, bao,g6m cac 
hoat dOng quet, thu gom van chuyen rac; duy tu he th6ng giao thong, he thong thoat 
were; cham soc va bao duOng ding vien cay xanh, tham co... De khai that triet de cac 
nguon luc ve phuong tien, nang luc, kinh nghiem, tang doanh thu va tao them lqi 
nhuan gop phan h6 trg cho boat ging chinh, C6ng ty de ra mix tieu phat trien cac 
nhgm nganh lien quan: 

+ Hoat (King thu gom, van chuyen rac y to tai cac ding kr, truang hgc, ca sa y 

+ Cham sac va bao &fang ding vien cay xanh, tham CO dm cac co so ngoai cong 
lap... 

2. lee ho#ch din ttr phat trien. 

- Ke hoach dau to du kien cac du an Ca nam: 

+ Trong nam 2017, Cong ty du kien dau tu thay the 04 xe ep rac >11 tan phut 
vu cong tac thu gom van chuyen rac vai von dau to khoang 10 t57. 

+ Xay dung, lap dat he thong xir ly nu& thai tai,D6i ve sinh ding cong dia chi 
22 Le Van Chi, Linh Trung, Thu Dim, von dau tu du kien 600 trieu clang. 

Ve kinh te: phuang tien mai lam tang hieu suat hog d6ng, Wet ki'em nhien 
giam chi phi sira chug. Xay dung, lap dat he tilting xir ly nu& thai theo tieu chuan 
hien hanh, dap irng cac quy dinh cua nha nu& ve quan ly va bao ve mOi tnrang. 

III. CAC GIAI PHAP THIXC HIEN 

1. Giai Oar, vt tai chinh. 

	

- Cong tac tai chinh 	doanh nghiep tap trung dap ung nhu cau von cho san 
xuat chinh, von dau tu,mua sam tai san co dinh. Tan dung nguon von san cg va huy 
d6ng them cac nguon von khac nhu: hinh thirc vay von ngan hang, von tin dung... 

- DAy manh san xuat nang cao doanh thu, nang cao hieu qua sir dung van, 
bao toan va phat trien von ctia nha nuac. 

- Thuang xuy'en ra soat dai chieu cong ng, day manh dog tac thu hoi nq, kip 

	

thai ,giai quyet cac khoan 	ton dgng, 	dgi, nang cao gia tri doanh nghiep... 
Chun bi tot cho cong tac co phan hOa. 

2. GUM pita!) vt san xuat. 
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Cong ty tap trung cac nguOn luc cho nhiem vv cong ich. Trong dO tong tam la 
cong tac van chuyen rac: 

- Nhanh ch6ng &du to va dua 04 xe ep rac mai vao hog Ong, tang nang luc 
van chuyen. Thuarng xuyen kiem tra tinh tang ky thuat cua cac phucmg tien ca giai 
trtrac, trong va sau khi thuc hien nhiem vu van chuyen rac. Xay dung ke hoach sda 
chda, bao duOng, dam bao phucmg tien hog Ong luon a tinh tang tot nhat. 

- Ban chi huy dOi sap xep, be) tri lich lam viec cho cac lai xe va nhan vien khoa 
hoc, dam bao dieu kien sirc khoe trong salt qua trinh thuc hien nhiem vv. Nghie'm 
chinh chip hanh luat le giao thong, cac quy dinh ve an town lao dOng, trang bi bao ho 
lao dOng trong qua trinh van chuyen va tac nghiep tai diem giao nhan rac. 

- Giao ltru h9c tap kinh nghiem tir cac don vi ban, cai tien quy trinh tir khan thu 
gom rac tai nguem, trung chuyen, tap ket ve khu xir ly tap trung thanh mtt khau khep 
kin, chat che, nhanh ch6ng va hieu qua. Nghien cdu lam chi) cong nghe van hanh 
Tram ep rac kin dang dug() UBND Quein ddu to theo chi) tnrang cua Thanh pho. 

3. GEM phap vt marketing. 

Hoat,  &Ong trong nen kinh te,thi truang, Ban lanh dao C6ng ty da xac dinh va 
quan triet den moi ngtr6i lao dOng deu phai co trach nhiem xay dung, gieri thieu va bao 
ve thuang hieu cua Cong ty thong qua cong viec hang ngay: 

- De tao duac tin nhiem,cua khach hang, quan trong that bang chat luting san 
pham, dich vu dam bao,ve cht luting, tien dO, chinh sach bao hanh. Dong th6i thai 
dO phvc vv ding 	phan vao viec giai thieu hinh anh va thucmg hieu ctia C6ng ty. 

- Xay dung van h6a doanh nghiep qua viec chAp hanh nOi quy, tac phong lam 
viec, van hoa dng xir. Ben canh do th6ng qua phuang tien truyen th6ng thu6ng xuyen 
cap nhat, quang ba hinh anh, nganh nghe hog Ong cua Cong ty tren trang Web. 

4. Giii phip ve nguon nhan 

- Ve ca cAu lao dOng,tru tien tang cuarng lao dOng da qua dao tao, co kinh 
nghiem,  chuyen m6n, giam clan ty tong gian tiep; giai quyet che ,c1O cho ngtr6i lao 
Ong den tuoi nghi huu va lao dOng nghi viec do sap xep lai san xuat kinh doanh theo 
dung quy dinh. 

- Ve dao tao nang cao chAt lugng nguem nhan luc: tru tien cac lao dOng tre dang 
cong tac tai Cong ty, khuyen khich, 116 tg ngu6i lao dOng nang cao trinh dO nghiep vu 
nhat la nghiep vv ve mOi truarng. Wong th6i Cong ty tuyen dung them nhan luc ben 
ngoai co chuyen m6n cao 136 sung cho cac 130 phan con thieu, nhang 130 phan chua dap 
ung nhu cau. 

5. Giii phap vt cong ng14 — ky thqt. 

- Nghien cfru,ddu to mua sam,loai phuong tien, ding 	nham dam bao hieu 
qua, phii hop \Tad dieu kien van chuyen rac sinh hog ve TTC Da Phu& — Binh Chanh. 

- Nghien cdu hoc tap van hanh, quan 15,  cac tram 4 rac kin, cong nghe Hooklift 
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da va dang dugc (tau to ten dia ban. 

- Da ra giai phap va 10 trinh ap dung ky thuat moi tnrong a ma rOng linh vi:rc 
thu gom, xir 1)",  khi thai, chat thai y te, cong nghiap... 

- Ap,dvng phan marn quan 1/ tai san, de quan 13"f dugc tat ca cac loci tai san 
du tieu chuan la tai san co dinh trong cong ty; phu hgp vai che dO quart 1S/, sir dung 
tai san nha 	hian hanh. 

6. Giai phap v"e' quit' ly va dieu hanh. 

C6ng ty la doanh nghiap TNHH MTV, cling nhu cac loci hinh doanh nghiap 
khac phai tuan thu lust doanh nghi'ap va cac lust chuyen nganh hog &Ong trong moi 
trugng kinh to thi trugng. Chu tnrcrng chinh sach cua Nha nu6c ngay cang chat che, 
hugng thi truang canh tranh, minh bach. Chu trucmg Co phan h6a doanh nghiap, Xa 
hOi hoa linh vkrc cong ich va nhfing nganh nghe sir dung von Ngan sach dang tong 
bugc ap dung.... 

Hoi gong thanh vien va Ban giam dOc xac dinh: 

- Xay dung BO may to chirc cua Cong ty phu hgp vai yeu eau san xuat kinh 
doanh va thgc hian nhiam vu do cap ten giao trong timg giai loan. Cling co kin toan 
tat ca cac linh vuc, cac b0 phan, trong dO yeu to con ngutri la quan trong nhat, quyet 
dinh den sir thanh cong hay that bai cua Cong ty. 

- Xay chrng moi quan he va quy trinh trong quail 17 diau hanh dam bao tinh 
thOng nhat, dong 1)0. Tap trung giai phap cho nhom nganh C6ng ich, song song chii 
trong xay clkmg thuong hiau cong ty. 

	

-,Ra soar lai nang lkrc 	cac 1)0 phan, 	tri sap xep 	harpvai yeu cau cong 
viac. De tang chat lugng nhan su dau vao, phai dua ten nhu cau cua cong viac cu the 
de c6 yeu cau tuyen dung phu h9p va chinh sach dai ng0 tucrng ximg. 

- Hoan chinh cac quy cha quail 1S,  not 1)0, dam bao thOng nhAt diau hanh, rut 
ngan cac thu tvc hanh chinh nOi bo nham nang cao nang suat lao dOng. 

- Day nhanh tin dO c0 phan h6a doanh nghiap theo 10 trinh cua Uy ban Thanh 
ph6 dua ra. 

BLEU THI CHI TIEU SAN XUAT KINH DOANH VA DAU TI! PHAT TRIEN NAM 
2017 

TT Cac chi tieu DVT Ke ho#ch 

1 Cac chi tieu san lugng chil yeu 

- Quet, thu gom rac triau m2  183,6 

- Van chuyan rac tan 135.041 

2 Chi tieu san pham, dich vv cong ich 

(nau c6) 
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3 Doanh thu Triu dong 90.634 

4 Lgi nhuan tnrac thue TriOdong 4.910 

5 NOp ngan sach Trileu d'ong 7.737 

6 T6ng von clau to (mua sam TSCD) Triu d6ng 10.600 
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