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BAO CAO DAM GIA KET QUA T1WC HItN Kt ROACH SAN XUAT 
KINH DOANI1 HANG NAM VA GIAI DOAN 2013-2015 

Nam bio cao: 2016. 

I. Tinh hinh sin xuat kinh doanh vi dau tar phit then giai doan 2013-2015. 

a) Dux hien cot chi lieu ke hogch giai doge 2013-2015: 

Stt Cie chi tieu Dvt Thyc hien 
2013 

Thip hien 
2014 

Thyt hien 
2015 

1 Sin liming 

+ Qutt, thu gom Mc Trieu nil  163.000 164.970 175.370 

+ V$n chuyen ric Tan 109.323 120,483 134,729 

2 Doanh thu Trieu dong 79,806 81,918 86,028 

+ C8ng tch Trieu d6ng 43,749 58,416 62,605 

+ Kinh dearth Trieu dOng 36.057 23,502 23,423 

3 Lqi nhu$n mrec thue Trieu tieing 4,743 3,390 5,336 

4 NO!, ngan sach Trieu ding 7,915 8,708 9,798 

5 Kim ngach xuit Ulu 

b) Tiin c45 thirc hiOn cdc dy an trong diem trong ccic Path vyrc son null kinh doanh giai 
doge 2013-2015: 

- Nam 2013: Hoin thinh viec diu to 02 xe Ep the tai trong 10 tan, phuc vu viec van 
chuyin the thay the 2 xe dA het hats sir dung. T6ng von dAu to 6.100 trieu dOng. 

- Nam 2014: Hoin third) viec dau to 01 xe Ep nh6 tai Yong S tan nhiim tang nang lye 
van chuyen rat. 

- Nam 2015: Hob di:1h viec dau to 01 xe Op the tai trong 10 tan, phuc vp Ate van 
chuyin the duty thi xe da het hart sir dung. TOng von dau to 3.050 trieu ding. Deng 
then chitin bj dAu to cho nom 2016 them 02 xe Ep ric tai trung 10 tan, dam boo ytu eau 
v$n chuyin ngAy cAng tang. Thyc hien sira chera, ming cap van phong cAng ty, to dieu 
icien lam viec tat hon cho ngueri lao dOng. 
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c) Nhcing thay ddi chti yiu trong giai dogn 2013-2015: 

- Trong vong 3 nam cong ty da dau tu 4 xe Ep nic (3 xe lan, 1 xenh6) veri tens gia tri 
dAu to khoang 11,35 ty thing phvc vu  cong tic thu gom va van chuyen ritc ten dja bin 
quan Thu Dire. 

- Ngoai vier thvc hien cac nhiem vu thuo'c linh vuc cong ich truyen thong dupe nha 
nuerc .giao, de khai that het ngu6n lvc hien c6, trong yang 3 Mm qua Cong ty con tham 
gia dau thau, nhan thAu thi ding xay dtmg ha tang k9 thu3t, cong trinh cau &Ong, rata 
6, cac cong trinh thity lqi tren dja bin quan ve dic dja phtrcmg lin con. Cac host dOng 
nay hang nam d6ng g6p tir 40-50% doanh thu ctia COng ty, timg bu6c khang djnh 
duce thuong hien tren thj trutmg. 

- Tien hanh nghien ciru quy trinh ky thuat Tram op rac kin Ser Ga, dtr kien nhan sir van 
hinh tarn, chuan bi san sang di vao san xuat khi tram di vao hoot dOng. 

d) Thudn /0, kho Vain chzi yeti, cac yiu to anh huang tai tinh hinh sin xuat kink 
doanh cats Cong ty. 

- Thujn 

+ San pham va thj trtrtmg An djnh do cong ty TNHH MTV Dich vu cong ich quart Thu 
Dire hoot dong chit yeu o linh vtrc ding ich tren dja bin quart Thu Dtic — Meath phO 
HO Chi Minh theo chi tieu duce giao n8n veri dien tich 47,7 km2, bao g6m 12 phu&ng 
veri dan so thvc to khoing 550.000 ngu&i. Day la khu vtw c6 toc dO d6 tht h6a va toe 
dO tang dan so cao. Nhu cau dam bao ve sinh mei truerng, duy tu, nang cap co so ha 
tang d6 thj - hat linh vtrc chinh doanh nghiep dang dim trach con rat lem. 

+ Sau nhieu nam hoot dOng  va phut men, doanh nghiep da dao tao duce 401 ng0 lao 
dOng c6 chuyen mon, co my nghe cao, nhieu kinh nghiem, tao dvng duce sir tin nhiem, 
san sang nhan nhiem vu va hoan thi nh tot nhiem vv duqc giao. 

+ Viec tiep can thong tin ngay tang de (slang nen viec phat then san xuat 	yen nang 
cao trinh dO.khoa hoc ding.  nghe va nguon nhan lye ngay tang dirge Ap dung thiet thvc 
di vao dot sng san 	xuat; lay 461 meri clang nghe, img dung cling right la ne'n tang, den 
bay cho sir tang tnrerng nhanh va ben vung. Tiep thu sang tao va timg budrc lam chit' 
ding nghe; tru flan sir dung cong nghe hien dal. cong nghe sach va than thien veri men 
truemg trong cac nganh sin xuat. 

+.Tap the Ban lanh dao, vien chirc quan va nguoi lao dOng cita Cong ty c6 so doin 
ket nhat tri cao trong dinh huerng phat etrien 	C6ng ty. Toin the ngtrtri lao dOng 
quyet tam phat huy the manh Min co, khac phut nhang kh6 khan, timg buerc xay dung 
doanh nghiep ngay tang \rung mph. 

- KM khan: 

+ Xe may thiet bi cua doanh nghiep khi mua sam da phan la loai xe cu, da qua sir 
dung, gia tri dau tu thap. Den nay, th&i gian sir dung theo quy djnh da gin het, xe hoot 
dOng . lien me, xuemg cap, rang suit thap, chi phi bao dubng va von hanh rat cao. Vol
yeu cau cua ding tic ve sinh m6i truerng ngity tang 16.n vi de tiep nhan Gong tic van 
chuyen ric sinh hoot tren town dja ban theo don (flit hang ciut 1.1y ban nhan din Thanh 
ph6, khe khan ve von dAu to thay the, dAu tu b6 sung xe may chuyen dung trong giai 
doan nay cita doanh nghiep la rat Ion. Von chit so hku ctia doanh nghiep tai then diem 
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31/12/2013 la 34.263.664.604 dong, trong d6 gia tri tai san co djnh (nha gia h0) tits 
nha nu& chiem ty trong Ion, so von san xuat kinh doanh thuc to chi 05 
13.636.000.000 &prig. 

- Do Chinh ph8 ban hanh Nghj quyet s6 1 liNQ-CP nsay 24/02/2011 thuc hien chinh 
sach lien to chat che. than trong: tai khoa that chat, cat giam dau to cons nham kiem 
che lam phat, on djnh kinh to vi mO. bao dam an sinh xA hOi. Nhans yeu to nay anh 
hueing true tiep den vice trien khai cac cong trinh xay dung, keo giam doanh thu cua 
doanh nghiep. 

cl) Then vpng va kE hooch trong wring lai czia Cong ty. 

- Trien votig: 

+ Linh vtrc ve sinh men truerns do thj: dan se.) co hoc va cac co so san xuat kinh doanh 
tren dia ban ngay tang tang nen khOi lugng rac thai ran sinh hoot ngity tang tang then 
ty le thuan. 

+.D8i vOi ding tac duy to sera ch8a,ceing trinh duemg.b0, xay dung ha tang de thj: Nhu 
cau ve hoan thien ha tang co.ser nham dap Ung van de do thj h6a rat IOn nen thj truing
giao thong va xay dung co tier) nAng phat trien. 

- kit ho@ch trong tutrng lai: 

+ Djnh huung Gang ty: Tu chew nAng nhiem vu chinh cua mink, Cong ty xac djnh linh 
%ix dich vu cong ich do Nha nuerc dat hang yin la the manh va chit dao cita Cons ty. 
Ap dung cac bien phap nang cao chat lugng dich vu, ting dung cac may mific thiet N, 
khoa hoc ky thukit nhim giam chi phi, ha gia thank nang cao sue canh tranh. C6ng ty 
tiep tuc pith rtien cac nganh nghe lien quan nhu hoot dOng xay dung, cham sic cay 
xanh...nhim tai them doanh thu. Igi nhuan. tao vice lam cho ngueri lao dOng, tao 
neuon thu nhap On djnh. Khai that trier de. co hieu qua cac mat bang thue cua Nha 
nuErc bang nhieu hinh thirc khac nhau. phu hop yen cac quy djnh ve quan ly tai san 
cong. Ging ty dA tong buerc sin sang dap (mg cho vice thuc hien chit truing co phan 
hoa ctia Nha nutc. 

+ Ve tai chinh: C6ng ty tiep tuc phat trien cac hoot dOng san xuat-kinh doanh-dich vu 
co lai, bao toan va phat trien von dm chit so h8u dau to tai cling ty nhim tang doanh 
thu,Igi nhukin, nang cao dtSi sang cho neueri lao dOng, thuc hien day del nghia vu veri 
ngin sach nha nuac. hoan thanh cac nhiem %RI do chit sa hau giao. 

Nguon lye tai chinh tap trung vao linh wc then chit cung cap san pham, djch vu cons 
ich thiet yeu cho xA hen. Khong dfiu to ra ngoai cac linh vuc san xuat chinh cfia Gong 
ty.Nans cao nAng tut quan trj doanh nghiep, kien town b0 may quan ly, holn thien cac 
quy che quanslY nen by cong ty, dac biet cac quy che quan ly cong no. quan Ip tai 
chink. 

+ ye luc lugns lao dOng: Tiep Ric doi mEri manh me va thing bij ve t6 chirc. co  che 
quan ly, co che hoot dOng, ,xay dung chitin lugc kinh doanh. ke hoach phat trien nguifin 
nhan kn. Xfiy dung co che quan ly doanh nghiep thich img veri co che thj truerne. uu 
lien ve chat lugng. chit trong phat huy yeu to con ngueri. 

Ve co ban co cAu t6 chirc C8ng ty khong thay d6i. T6 chin cac ph6ng chirc nAng, den 
san xuat hqp Iy, phi' hop vEri nhiem vet C6ng ty dang thuc hien, quan diem tinh gin ve 
nhan sty IA y chit dao dm ban Ifinh dao trong co cau to chfrc. Khuyen khich vien chirc, 
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ngutri lao clang tham gia cac kb:5a tip huAn, to dao tao dam bito nguOn nhin ILK dap 
ting duoc dOi heti ve chuyen mon nghiep vv. 

Trong qua trinh Rhin trien, mfr rang cat linh vuc hoot ding san xuat kinh doanh, Cong 
ty se co huemg sap xep, chuyen d6i vi tri Ong tic mat so lao clang ph6 thong.cfm cac 
dai san xuat phis hqp veri tinh hinh thuc te. Deo tao loi nghe cho lao Clang pho thong, 
dam bfio ngutri lao Clang khang bi mat viec, ce niem tin gang b6 Ifiu dal v6l C6ng ty. 
Thuting xuyen dao tao can b0 nguen, can ba chuyen mon ky thuet nghiip vu sin sang 
dap ling kjp theri moi nhiem vp cita doanh nghiep. 

Dieu chinh, b6 sung, co tau lai Ethan sus la viec lam thutmg xuyen, nhim dap Ung 
nhiem vu sin xuat kinh doanh trong moi giai (loon ke hoach khdc nhau. Tuyen dung 
maxi, uu tien lao (tang di qua dao too, ca kinh nghiem chuyen man, ye co can ngay 
cang giam ty trong lao clang gian tiep. 

+ Ve ap dung khoa hoc tong nghe: Ting cuting trang bi cite cling et], thiet bj cho cat 
phemg chirc neng, dai sin xuat thay the cac trang thiet bj lac hou, cu kg, hien suit thap; 
img dung cling nghe thong tin trong quan 15,  tai chink, nhin str...Thuc hien tot chuong 
trinh Ong dung ceing nghe thong tin tai Ong ty. thut hien nghiem tuc Lujt so hfru tri 
toe trong viec sir dung cac phfin mem co bin quyen. 

De dat muc tieu phit trien theo chieu sau ve Ong nghe lam nen tang cho clang luc phat 
trien, c6ng ty xac dinh yeu to con ngutri la yeu to trong tam. Mat met, tong ty diu to 
them trang thiet bi meri, ap dung cac quy trinh san xuat lien tien; mat khac, khong 
ngimg dao tao chuyen sau ve chuyen man, nghiep vu cho ngu&i lao (tang dam bao viec 
khai thac sir dung ding nhu quan 15,  ha tang kg thuet ngfiy tang hieu qua hon. 

+ Tich luy nguan von: Cu.& Icy ke .toan hang nem se dive hien Web Quy dAu to phat 
trien de b8 sung von dieu le: t6i thieu 5% Ic1 nhuen chia theo van cha s6 hthi tnrOc khi 
phfin phOi cac quy theo ket qua danh gia xep loai doanh nghiep va vien chirc quan 11. 

BIEU S6 I 

MOT SO CHI TIEU Vt 1103T BONG SAN XUAT KINH DOANH COA DOANH 
NGHIV3  

TT Cic chi Hitt DVT Thrim 
hien 
2013 

Thyt 
hien 
2014 

—Thirc 
hien 
2015 

Irk thy-c 
hien nim 
Thyt hien 

2016 

1 San phi= chit yeu san xuat 

a)  + Quit, thu gom rac Trieu m2  163.000 164.970 175.370 178.862 

b)  + Vett chuyin Mc Tfin 109.323 120,483 134,729 139.650 

2 Tong doanh thu Trieu dOng 79,806 81,918 86,028 86,539 

3 Lqi nhuen throe thue Trieu dt5ng 4,743 3,390 5,336 

4 Nap ngfin sach Trieu ding 7,915 8,708 9,798 

5 Kim ngoch xuat khfiu (niu 
co) 

1.000 
USD 

— 
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6 Sim phim clich Az cling fob 
(neu c6) 

a)  + Quit, thu gom ric TriOu nit  163.000 164.970 175.370 178.862 

b)  + Von chuyen ric Tim 109.323 120,483 134,729 139.650 

7 Ke hooch-du to plat tilt Ty ang 6,137 1,676 2,844 7,5 

a)  - Nguon nein sitch 44 

b)  - V6n vay 44 

c)  V6n khac " 6,137 1.676 2,844 7,5 

8 Tong lao Ong Ngubi 366 309 304 317 

9 Tong quy luang TriOu 
ding 

38,111 39,891 33,326 34.396 

a)  - Quy !yang qtuin ly TriOu 
clang 

1,866 2,001 1,915 1,933 

b)  - Quy Luang lao d4ng Trieu 
dieing 

34,378 30,764 31,411 32,463 

2. Tlnh binh dAu fir ac ang ty con. 

Cong ty khOng dAu to vio cic doanb nghi0 
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