
CONG TY TNI-111 MTV 	 CONG 116A XAHOICIIU NG111A VIVT NAM 
DICH VV CONG ICH QUAN T1-10 Dec 	 Doc kip — Ttr do — Hanh phtk  

s6: 60kimici-KH 77th Dar, ngay 15 Chang 06 10171 20 7 

BAO CAO THIIC TRANG QUAN T111 VA CO CAU TO CHUC DOANH NGHICP 6 
TIIANG DAU NAM 2017 

(Giai down tu• 01/01/2017 den 30/06/2017) 

Kinh 	UBND Thanh ph6 Ho Chi Minh; 

- Ten cong ty: Cong ty TNHH MOt thanh vien Dich vu cong ich qua'n Thti Dirc. 

- Dia chi 	: 11 KhOng Tir, phwYng Binh Tito, qw;In Thu Dac, TP.HCM 
- Dien thoai : (08) 38 972 119. 	 - Fax: (08) 38 963 503. 

I. Tlityc tr ng quan tri va ca ctiu to chin doant) 

I. Co cart to chtrc dowth 

HOI DONG TIIANH VIEN 

  

 

KIEM SOAT VIEN 

  

      

 

GIAM DOC 

   

      

      

P. GIAM DUC P. GIAM DOC P. GIAM DOC 

()HONG 
T.CHCC- 

HCHANH-LD 
-n 

PHONG 
KE TOAN 
- TAI VV 

PHONG 
KY 

THUAT 

PHONG 
KE 

HOACH 
-VAT 

TU 

PHON 

QUAN 
LY 

NHA 

DOI 
DICH 

DOI XAY DOI DOI DUY VV 
DUNG CONG TU GIAO CONG 

TR1NH THONG CONG 
GIAO 

THONG 

Ca cau to chac to chac Cong ty gOrn co : 

- HOi cii5ng thanh vien: 3 ngtrai (g6rn 01 Chu tich IIDTV va 02 Uy vier] HDTV). 



- Kiem soar vier': 01 ngtr&i. 

- Ban giarn dec: 04 ngu&i. 

- BO ph4n &ian tiep: Phong TC-HC- LD tien Luang, Phong ke toan tai vv, Phong ke 
hoach dau ttr, Phong 1:9 thuat, Ph6ng quan ly nha. 

- BO phan trirc tiep: DOi djch vv ding cong, DQi xay dirng, DOi cong trinh giao 
thong, DOi duy to giao thong. 

Danh sach cac can bij chia chOt 

T 
T 

HQ va Ten 
Nam 
sinh 

Chirc danh Trinh dO 
chuyen mon 

Kinh 
nghi'm 

nghe 
nghib 

Ging vi0 
duvc giao 

1 Nguyen Van Dao 1960 
Chit tjch 
HDTV 

Cu nhan Tai 
chinh - NI1 

30 nam 
Dieu hank 
HDTV 

2 VuQu6c Bao 1978 P. Giam doc 
y, 	K 	str xay 
dirng 

16 rift 

Truc tiep 
diEu hank 

 
host dOng 
SXKD 

3 Doan Thity Nga 1962 • P. Gam doc 
Cir nhan Tai 
chinh - NH 

30 nam 
Phu trach tai 

 
chinh 

4 Nguyen Thanh Hai 1973 
A 

P. Giam doc 
1Cy su ngxay 

du 
18 nam 

Phi trach 
khoi xay 
One, 

5 Phan Van Dkmg 1973 
• 

P. Giam doc 
du
sngay Kytr x V 

16 nam 

Phu trach 

cong 
khoi D 

One 
va QLN 

6 
Truang NgQc 
Fluctng 

1972 
Ke toan 
Truerng 

Cir nhan KT - 
XD 

20 nam 
KE toan tong 

 
Op 

2. Kiiint soot vien : Ong Tr5n Dirc I loa 

3. Ti'dn Itrang ctia HDTV, Ban giant djc, 	sod! vien, K" totin trtrong, Kiim soar 
view 

,Ti
, 

HQ va Ten Chin vu 1. Ten Itrung i Thu loo 

1 Nguyen Van Dao 
Chu tjch 
HDTV 

25.000.000d 

2 Vu Quek Bao Giam d6c 24.000.000d 

3 Doan Thtly Nga 
P. Gia m 

clik 
21.000.000d 

4 NguyCn Thanh 1151 
P. Giam 

dec 
21.000.000d 
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it  

5 Phan Van Dung 
P. Gam 

doc 
/1.000.000d 

6 Trucmg NgQc Huang 
Ke coin 
.
fru&no 

19.000.000d 

7 Tr'an Dirc Hoa 
.; 	. Klein soat 
vien 

21.000.000d 

II. Cac quyet djnh ctia 	quan (Jai dien cha set him :Ilia milk doi voi Cong ty 
TNHH MQt thanh vien Djch vu cling ich qui)n Thu flirt phai thtyc hien: 

TT So quyet djnh Ngay NOi dung Da' thkrc hien 

1 
2554/STC- 
TCDN 

23/03/2012 
Bao cao tinh hinh san xuat kinh 
doanh va tai chinh hang thing Dd thkrc hien 

2 
642/TCDN- 
NN 

02/08/2013 

Bdo cao tinh hinh san xuat kinh 
doanh cua cac doanh nghiep khac có 
O n gOp cita TCT, Cty TNHH MTV 
hoat dOng thco mo hinh Cty me -
con, Cty TNI111 MTV do nha nuerc 
lam chit so hiru thuOc TP 

Da thkrc hien 

3 
1734/QD- 
UBND 

05/04/2011 
Bao cao nut so chi tieu tai chinh quY 

Da thirc hien 

4 
200/2014/1'T- 
BTC 

22/12/2014 
Bao cao tai chinh guy 

Dd thkrc hien 

5BTC 
200/2014/TT- 

22/12/2014 
Bao cao tai chinh nam 

DA thkrc hien 

6 
87/2015/ND- 
CP 

06/10/2015 
Bao cao tong khai thOng tin tai chinh Dang thkrc 

hien 

7 
148/1(1-1- 
UBND 

10/05/2017 

Ke hoach ye quail ly va thtrc hien , 
cong tic thu gom, van chuyen chat 
thai ran sinh hoat theo phan cap dm 
Uy ban nhan dan Thanh phO tren dja 
ban ciOn Thit Dac 

Dang thkrc 
hien 

8 
3536/QD- 
UBND 

10/07/2017 

Quyet djnh ve dieu chinh va b6 sung 
thanh vien Ban chi dao co phan hoa 
doanh nghiep Cong ty TNHH 
MTV DVCI Quan ThO Dix 

DA thkrc hien 

9 145/DIVIDN 22/03/2017 

Ve chuanbj nOi dung bao cao va lam 
viec vOi to cong tic lien nganh dm 
Thanh tra chinh phO de chuan bi 
thanh tra theo ke hodch nam 2017 tai 
thanh phO fki Chi Minh 

Da thuc hien 

10 
87/2015/ND- 
CP 

06/10/2015 
13ao cao xep loaf doanh nghiep thco 

Dd that hien 

11 
219/2015/17- 
BTC 

31/12/2015 
Bao cao tinh hinh SXKD Quy cita 
cac DN 100% von nha ntrOc thuOc 
UBND TP 

Da'thkrc hien 
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111.1-100 dOng curl Hcii dong thanh vien (6 thing d u nam 2017): 

Trong 6 thang dau nam 2017. HDTV cong ty da barn sat va nhanh chOng cu the 
hem Nghi quyet sari xuat kink doanh cua nam va chi ciao cua ca quan (Jai dien cha sa 
hint bang cac nhiem vki, chi tieu chic yeti hang thing yen nhirng eiai phap, hien phap cu 
the, sat vai tinh hinh cila dcm vi. Cone ty da thkrc hien tot chat luong Bich vu ding ich. 
dam bao tot cong tic ve sinh mOi twang tren dia ban. Ket qua thkrc hien: 

- Quet va thu gom rac 6 thong dau nam 2017 thoc hien 91.012.000 m2  dat 49.5% 
so yeti ke hoach nam, 

- Van chuyen rac trong 6 thing dau nam 2017 thtrc hien 73.137 tan (tat 54.16% 
so vo-i ke hoach nam. 

Cac chi tidu tai chinh 6 thing dAu nam 2017 cu the: 

- TOng doanh thu va thu nhap khac: la 34.978 trieu dOng dat 38.5% so vii ke 
hoach nam. Doanh thu khOng dat ke hoach 6 thane. dau nam 2017 da de ra do 
cac cOng trinh xay dung va giao thOng Bang trong giai down thi cong. chtra cO 
khoi ltrong hoan thanh nen chtra có co sa dC ghi nhan doanh thu. 

-1.91 nhuan 6 thing clan !tam 2017 dat 1.271 trieu dime, dat 26.3% so vii ke 
hoach nam. 

1. Thong ke cric ctrOc hop curl Hni diing thanh vien (6 !hang dau mini 2017) 

ST I' Thanh vien HDTV
,4 

(lire vtt 
4,• 

So bum 
h9p 

tham 
du 

4 	4.•
t  So buo 

hcp 
khong 

tham du 

LY do 
khang, 

tham du 

T' 1e 

1 Ong Nguyjn Van Dao Chi" tich 
HDTV 

12/12 0 100% 

2 Ong Vu QuOc Bao 
(29/4/2016 > nay) 

TV-HDTV 
kiem Giam 

Doc 

12/12 0 100% 

3Nguye 
: 
n Thanh Hai TV-HDTV 

kiem PhO 
Giam DOc 

12/12 0 100% 

2. Hoyt dOng ghbn sat can 110i eking thank vien diii vii Ban Giant doc: 
o 	• 

Can dr dieu le, quy che to chirc va cac quy che not bO cOa Cong ty, theme qua 
bao cao dinh gia thuOng 	caa Gam doc, thong qua cac cue c h9p giao ban.  ding nhu 
sau sat ,ca 	11DTV da tilts.: hien viec giam sat thueng xuyen. hieu qua dOi vOi Ban 
giam doc va hoat d(ng calk cOng ty. 

Ket qua: 

- Ban Chiam doc Cong ty lam twin thu phap luat, diet' 1e, nghi quyet, quyet dinh 
cua Hei &mg thanh vien trong viec thuc hien cac quyen va nhiem vu duoc giao; tuan 
this che dO bao cao dinh ky (thing, quy. nam). Bao cao dOt xuzit thco yeu cau CI:la co 
quan dai dien chit so 	va cac co quan chirc nang . 
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- Giam doe COng ty d5 diau hanh hoat Ong hang ngay cua C6ng ty theo dung 
quy dinh cua phap luat va cac nghi quyet, quyet dinh cua 	dong thanh vien 

- Cac pho giam doe giCip Giam doe dieu hanh Cong ty the() dung phdn cOng va uv 
quyen cua Giam d6c va hoan thanh nhie.m vu dtrcyc giao. 

3.0ic Nghi quyjt/Quyi'l dinh clia 1101 Sing Ihtinh vien (6 Mang clue nam 2017): 

Thong cac Nghi quyet/Quyet dinh cua Hei dOng thanh vien (6 thang dau nam 2017) 

TT SO Nghi 
Quyet/Quyet 

dinh 
Ngay Neil dung 

1 02/NQ-HDTV 09/01/2017 

Nghi quyet nam 2017, nei dung chit yeti: 

Trien khai thtrc hien ke hoach 2017; to chirc quan 
1),"/ chat che, khai tilde hieu qua tai san, nguon von 
cong ty; ding co cong tac to chirc; no luv tim 
kiem them viec lam, ch6 trgng nang cao nang Itrc, 
dam bao tien de, an man thi cong; cham lo tot deri 
song vat chat 	tinh 	than 	cho ngtrbi 	lao Ong; 
Nghiem ttac thtrc hien va bac) cao thtrc hien chi 
dao cua 1113ND Thanh pho, UBND Quail va cac 
Be, SO. Nganh lien quan. 

2 
03/NQ-HDTV 20/01/2017 

Quyet dinh quy,  tien ltrcmy, thtrc hien dm ngtreri 
lao Ong nam 2016. Quyet dinh quy tien ltrung, 
this lao thtrc hien dm vien chirc quan ly nam 2015 

3 04/NQ-HDTV 07/02/2017 

Nghi guy& Chang 1 nam 2017, nc)i dung chu yeti: 

Tap trung xdy dime phtrang an ddu thau san phdin 
duy to va ve sinh mai trtratng theo chu trtrang 
Tha1111 pho:  Thvc hien trien khai mua 02 xe ep rac. 
Ra sodt, be sung, die.0 chinh cac quy che quan I)",  
ne,i b0. 

4 05/NQ-1 IDTV 08/03/2017 

Ve qu,)7 tien ltrcmg thtrc hien,  nam 2017; Huy Ong 
von bO sung nguan von thieu but trong qua trinh 
hoat Ong san xuat kinh doanh. Sap xep !than str 
cac phong chile nang, cac dOi san xuat phu hqp 
tinh hinh kinh doanh san xudt. nam 2017 nham 
tang nang suit lao Ong. 

5 06/NQ-HDTV 10/04/2017 

119p toan the ngtroi lao Ong ph6 bien rk;')i dung co' 
ban cila co phan hOa cOng ty; Dua ra cac tieu chi 
dinh gia chuyen gia giOi, ngtrCyi có chuyan mOn 
cao. Trien khai cho nareri lao dOng mua CO phan 
tru dai thco cam kat thOi gian lam viec tai cong ty. 

6 07/NQ-HDTV 08/05/2017 

Nghi quyet thOng 5 nam 2017, nOi dung chu yeu: 

Tiap tic tim kiem viec lain trong linh vtrc xay 
dung; tap trung ddy nhanh toc de co phan hoa 
doanh nghiep. 
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Nghi quyet thang 6 nAm 2017, n6i dung chic yeti: 

7 08/NQ-HDTV 07/06/2017 

Chan chinh cac ton tai yeu kern trong cong tic 
quan 15,, trong thkrc hien chic truang cua HDTV, 
trong thuc hien n6i qui, quy che don vj. Chu trong 
nang cao nang hrc, no lirc tim kiem viec lam trong 
cac linh v‘rc hoot d6ng kinh doanh. Nang cao 
nang lirc van chuyen bang viec dau tu xe tip roc. 
Tap trung cong tic phan cap van chuyen rac. 

1V. Hoat Ong cua Kiem soar vier) cua cong ty (6 thang clan nam 2017): 
I/ Hoot &Ong giam sat 	Kidm soot vier? Gong ty: 

a)D6i yeti cong tic thu&ng xuyen va quan 15,  dieu hanh dm Ban Gam d6c: 

Bong
Thutmg xuyen theo dOi, kiem tra tinh hap phap, trung thtrc, can trang dm I-16i 

(long thanh vien va Ban Giant doc cong ty yeti cac n6i dung nhu: Viec trien khai thvc 
hien Dieu le dm Cong ty; Viec thi,rc hien mvc Lieu, nhiem viii va nganh, nghe kinh 
doanh; chitin lugc, ke hooch san xuAt kinh doanh va ke hooch dau tu ?hat via 5 nAm: 
KC hooch tai chinh nam 2017 cua Cong ty; Viec boo town va phat trien von cua COng 
ty; Viec thirc hien cac dir an dau ttr, hqp (long mua, ban, vay, cho vay va cac hop dOng 
khac cua Cong ty; Viec thirc hien the d6 tai chinh, phan phoi thu nhap, trich lap va sir 
dvng cac guy cua Cong ty theo quy djnh cua phap luat; Viec thuc hien the d6 lao 
Ong. lien luang va tien thtrOng cua Cong ty; Viec cong bo thong tin theo quy dinh cua 
phap luat... 

b) D6i vii cong tic djnh 

Hang thang in lam va girl dAy du cac boo cao ve tang cubing quart 15,  , va boo cao 
tinh hinh lao d6ng, tier' ltrang cho cac ca quan quan 15,. Xem xet, Co 5,  kien danh gia 
tham djnh boo caotinh hinh thtrc hien quy lien luang nam 2017 cua ngtroi lao d6ng va 
thvc hien ve tien Luang, thu lao, tien thuang va thu nhap nam 2017 dm vier' chirc quan 
15,  girl cac don vj xem xet phe duyet. 

2/ COc bac) cao cat, kini salt vien: 

Thting ke cac IA° cao cua Kiem soot vien trong 6 thang cutii nam 2017. 

S6 bao 
cao 

Ngay N'6i dung TT 

1 84 10/01/2017 
Bao cao hoot dOng thang 12 nam2016 dm Kiem soot 
vien 

2 85 10/02/2017 Bao cao hoot d6ng thing 1 nAm 2017 cua Kiem soot 
vien 

3 163 10/03/2017 
.-, Ve viec xac nhan cac khoan dOng bao hiem, thu nhap 

khac dm Kiem soot vien nam 2016 

4 173 10/03/2017 
Bao cao hoot d6ng thang 2 nam 2017 dm Kiem soot 
vien 

5 289 10/04/2017 
Bao cao hoot d6ng thang 3 Mtn 2017 cua Kiem soar 

 vien 

6 341 10/05/2017 
Bdo cao hoot d6ng thang 4 nam 2017 dm Kiem soot 
vien 
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TM. 11.91 HONG THANH 
Chti tich 

o. 	CoNc T 	;\ 

r vii, 
PICA Vu copic lClt 

ouAli  
\̀ %,JO Dot 

r"f3 t uyen Van Dao 

Noi nhan: 

- Nhu• tren 
- Ltru. 

7 388 2/06/2017 
Bao cao tinh hinh guy" tien prong, thin lao, tien thtgmg 
ctia Kiem soat vien COng ty TNHH MTV DVCI Quan 
Thti Dix 

8 420 14/06/2017 
Bac, cao hoat Ong thang 5 narn 2017 dm Kiem soat 
vien 
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