
UY BAN NHAN DAN 
HUYEN BINH CHANH

CONG HOA XA HOI CHU NGHIA VIET NAM 
Doc lap - Tit do - Hanh phuc

S6: 2738 /QD-UBND Binh Chdnh, ngdy S^thdng 3 ndm 2021

QUYET DINH 
Ve phe duyet Chien luoc, Ke hoach san xuat kinh doanh 

5 nam, giai doan 2021-2025 cua Cong ty TNHH MTV 
Dich vu Cong ich huyen Binh Chanh

CHU TICH UY BAN NHAN DAN HUYEN BINH CHANH

Can civ Ludt To chive chinh qnyen tfia phirang ngdy 19 thdng 6 ndm 2015; 
Ludt siva rfoi bo sung mot so ctieu cua Ludt To chive Chinh phu vd Ludt To chive 
chinh quyen dia phi vong ngdy 22 thdng 11 ndm 2019;

Can civ Nghi dinh so 81/2015/ND-CP ngdy 18 thdng 9 ndm 2015 cua 
Chinh phu ve cong bo thong tin cua doanh nghiep nhd nude;

Can civ Nghi dinh so 91/2015/ND-CP ngdy 13 thdng 10 ndm 2015 cua 
Chinh phu ve ddu tiv von nhd nude vdo doanh nghiep vd qudn ly, siv dung von, tdi 
san tai doanh nghiep; Nghi dinh so 32/2018/ND-CP ngdy 08 thdng 3 ndm 2018 
cua Chinh phii ve viec siva doi, bo sung mot so dieu cua Nghi dinh so 
91/2015/ND-CP;

Can civ Nghi dinh so 10/2019/ND-CP ngdy 30 thdng 01 ndm 2019 cua 
Chinh phu ve thuc hien quyen, track nhiem cua dai dien chit so him Nhd nude;

Can civ Quyet dinh so 4713/OD-UBND ngdy 20 thdng 10 ndm 2018 cua 
Chu tick Uy ban nhdn dan Thanh pho ve iiy quyen cho Thu trudng ede So - 
ngdnh, Chii tick Uy ban nhdn dan qudn - huyen thuc hien mot so nhiem vu, quyen 
hqn cua Chu tick Uy ban nhdn dan Thanh pho;

Can civ Quyet dinh so 3752/QD-UBND ngdy 10 thdng 10 ndm 2020 cua 
Uy ban nhdn dan Thanh pho ve viec siva doi. bdi bo mot so dieu cua Quyet dinh 
so 4713/QD-UBND ngdy 20 thdng 10 ndm 2018 cua Chii ticy Uy ban nhdn dan 
Thanh pho ve ivy quyen cho Tint trudng ede So - ngdnh, Chu tick Uy ban nhdn 
dan qudn - huyen thuc hien mot so nhiem vu, quyen hqn cita Chu tjch Uy ban 
nhdn dan Thanh pho;

Theo de nghi cua Gidm doc Cong ty TNHH MTV Dich vu Cong ich huyen 
Binh Chdnh tai van ban so 1003/D VC I ngdy 21 thdng 12 ndm 2020 vd cua Trudng 
Phong Tdi chinh - Ke hoach. tai To trinh so 519/TTr-TCKH ngdy 11 thdng 3 ndm 
2021.

QUYET DINH:

Dieu 1. Phe duyet Chien luge, Ke hoach san xuat kinh doanh va ke hoach 
dau tir phat trien 5 nam, giai doan 2021 - 2025 cua Cong ty TNHH MTV Dich vu 
Cong ich huyen Binh Chanh voi cac noi dung nhu sau:
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A. Ve Chien Iiroc phat trien
Thong nhat vai Ke hoach so 850/KH-DVCI ngay 29 thang 9 nam 2020 cua 

Cong ty TNHH MTV Dich vu Cong ich huyen Binh Chanh ve trien khai thuc 
hien chien luge phat trien ben vung Cong ty TNHH MTV Dich vu Cong ich 
huyen Binh Chanh den nam 2025. Ve chi tieu san xuat kinh doanh thong nhat 
theo de xuat cua Phong Tai chinh - Ke hoach (chi tieu cu the neu tai phan B cua 
Quyet dinh nay).

B. Ve Ke hoach san xuat kinh doanh 05 nam, giai doan 2021 - 2025
Thong nhat Ke hoach so 851/KH-DVCI ngay 29 thang 9 nam 2020 cua 

Cong ty TNHH MTV Djch vu Cong ich huyen Binh Chanh. Ve chi tieu san xuat 
kinh doanh thong nhat theo de xuat cua Phong Tai chinh - Ke hoach, cu the:

1. Muc tieu tong quat
- San xuat kinh doanh dat hieu qua, dat chi tieu doanh thu, loi nhuan, thuc 

hien tot nghTa vu thue, tai chinh voi ngan sach nha nuoc; kien toan bo may boat 
dong cua cong ty.

- Tap trung thuc hien cac giai phap dong bo, hieu qua va ap dung cac bien 
phap xu ly phu hop de ra soat. day nhanh viec xu ly cac khoan no keo dai,...; ra 
soat, danh gia dung thuc trang, xac dinh nhu cau thi truong de xay dung ke hoach 
san xuat kinh doanh cu the hang nam; bao dam viec lam, thu nhap cho nguoi lao 
dong, gop phan thuc hien tot cong tac an sinh xa hoi.

- Tiep tuc thuc hien ra soat, sap xep, tinh gon bo may nhan sir de khong 
ngung nang cao trinh do chuyen mon, nghiep vu, hieu suat, hieu qua boat dong, 
tan dung hieu qua nguon lire, phuong tien, trang thiet bi,.... hien co, dam bao thuc 
hien co phan hoa Cong ty theo dung 16 trinh, chi dao cua Uy ban nhan dan Thanh 
pho Ho Chi Minh va Uy ban nhan dan huyen Binh Chanh.

_____ 2. Chi tieu ke hoach san xuat kinh doanh giai doan 2021 - 2025________
Nam thuc hien

Chi tieu ke hoachStt Nam
2021

Nam
2022

Nam
2023

Nam
2024

Nam
2025

San luong dich vu cong ich 
chu yeu1

Van chuyen rac (T-Km)1.1 4.059.491 4.404.548 4.778.935 5.185.145 5.625.883

Quet. thu gom rac (1.000 m2)1.2 192.581 200.879 200.879 200.879 200.879
Doanh thu (dong)2 124.669 135.266 146.764 159.239 172.775
Loi nhuan (dong)3 5.383 5.591 5.808 6.032 6.266
Thue va cac khoan phai nop*
ngan sach nha nuoc (dong)4 7.837 8.449 9.109 9.820 10.586

Tong so lao dong su dung 
binh quan (nguai/nam)5 438 438438 438 438

Tien luong binh quan/lao >
dong (ngan dong/nguoi)6 7.428 7.8807.651 8.117 8.360
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3. Ke hoach trien khai

- Ve san xuat - kinh doanh:

+ Dat muc tieu tang tnrang doanh thu hang nam, nang cao hieu qua quan 
ly, san xuat kinh doanh, nang cao nang suat lao dong, phat trien boat dong trong 
llnh virc thi cong xay lap, tu van dau tir xay dung, quan ly dir an dau tu nham tao 
them doanh thu, igi nhuan, tao viec lam cho ngirdi lao dong, tan dung phirong 
tien, thiet bi chuyen nganh, tao nguon thu on dinh.

+ Tiep tuc doi mdi manh me va dong bo ve to chirc, ca che quan ly, co che 
boat dong, xay dung chien luge phat trien san xuat kinh doanh, ke hoach phat 
trien nguon nhan lire, dau tu cho nhan lire khoa hoc va cong nghe. To chuc bo 
may theo huong tinh gon, tranh chong cheo, de cao trach nhiem ca nhan. Xay 
dung co che quan ly doanh nghiep thlch ung voi co che thi truong, uu tien ve 
chat luong, chu trong phat buy yeu to con ngubi.

- Vc tai chfnh:
+ Tiep tuc phat trien cac boat dong san xuat kinh doanh co lai dat tu muc 

chi tieu ke hoach dirge giao tro len, bao toan va phat trien von cua Chu so him, 
nang cao thu nhap va doi song cho nguoi lao dong, thuc hien day du nghla vu voi 
ngan sach nha nuoc, hoan thanh cac nhiem vu do Chu so1 him giao.

- Ap dung khoa hoc cong nghe:

+ Hang nam thuc hien trich quy phat trien khoa hoc va cong nghe tu 3% 
den 10% thu nhap tinh thue thu nhap doanh nghiep trong ky va sir dung quy dung 
quy dinh.

+ Tang cubng trang thiet bi cho cac Phong Ban nghiep vu, cac Doi tac 
nghiep; thay the dan nhung trang thiet bi cu ky, lac hau; ung dung cong nghe 
thong tin trong cong tac quan ly tai chinh, ky thuat, hanh chinh, nhan sir,...

+ Tang cubng ung dung CNTT trong doanh nghiep, xay dung chuong trinh 
ung dung khoa hoc cong nghe tai don vi, cu nhan vien theo hoc cac khoa dao tao 
ngan ban ve cong nghe, trang bi them may vi tinh, phan mem va tai lieu chuyen 
nganh.

3. Cac giai phap thuc hien
- Giai phap tai chinh: Tap trung nang cao hieu qua su dung von; Kiem 

soat chat che cong tac tai chinh; hoan thien quy che quan ly tai chinh noi bo; 
Quan ly tot cac khoan no phai thu, phai tra khbng de xay ra tinh trang thieu von.

- Giai phap ve san xuat kinh doanh:

+ Doanh thu tang trubng dat 8,5%/nam; Chi tieu tang trubng Igi nhuan 
trubc thue nam 2021 la 3%, tu nam 2022-2025 muc tang trubng 3,87 %/nam; 
Phan dau hoan thanh chat luong llnh vuc ve sinh moi trubng ve quet rac; thu 
gom, van chuyen rac; chain soc cay xanh; Van hanh hieu qua 02 tram ep rac kin 
Binh Chanh va Le Minh Xuan;

+ Chu dong tim giai phap thay the phuong tien, nang cao chat luong, hieu 
qua boat dong trong llnh vuc moi trubng.



4
+ Khai thac them cong trinh xay dirng ca ban tren dia ban huyen va ngoai 

huyen Binh Chanh nham tao them doanh thu cho don vj; Don doc cac dpi xay 
dung tim cong trinh, mo rong dia ban boat dong;

- Giai phap ve nhan lu,c:
+ Tre hoa lire lirong lao dong; tuyen nhan lire co nhiet tinh cong tac, co du 

trinh do chuyen mon, nang lire va kinh nghiem lam viec phu hap vai nhung 
nganh nghe boat dong cua cong ty. Chu trong va day manh viec dao tao dpi ngu 
can bp - cong nhan vien - ngiroi lao dong nham dap ung yen cau phat trien boat 
dong san xuat kinh doanh trong dieu kien hpi nhap kinh te the giai va canh tranh 
ngay cang gay gk;

r

+ Xay dimg quy che tra lirong, tra thirang cho nguai lao dong; dam bao 
phan cong theo nang lire, trinh dp va hieu suat cong tac cua timg can bp - cong 
nhan vien - nguai lao dong; Co chinh sach tuyen dung, dao tao, duy tri va phat 
trien nguon nhan lire cong khai, phu hap va hieu qua.

r r * \ #

+ Dam bao dai song vat chat va tinh than cho nguai lao dong; thuc hien 
chinh sach luang, thuang cong bang, cong khai, gan vai hieu qua va chat lugng 
lam viec nham tao dong lire de nguai lao dong phat huy ky nang va sang tao 
trong cong viec; thuc hien dung va day du cac npi dung cam ket trong thoa uac 
lao dong tap the.

Dieu 2. Chanh Van phong Hpi dong nhan dan va Uy ban nhan dan Huyen, 
Truong Phong Tai chinh - Ke hoach, Truong Phong Lao dong - Thuang binh va 
Xa hpi, Thu truong cac ca quan lien quan, Giam doc Cong ty TNHH MTV Dich 
vu Cong ich huyen Binh Chanh chiu trach nhiem thi hanh Quyet dinh nay./.

No'i nhan:
- Nhir Dieu 2;
- Sa Tai chinh (de b/c);
- CCTCDN;
- TTHU, TTUBND/H;
- Website Huyen (de cong khai);
- Liru: VT. TH (D).
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Dao Gia Vuong
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