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BAO CAO DANH GIA VE KET QUA THY'C HIEN KE HOACH SAN XUAT
KINH DOANH NAM 2021

I. Tinh hinh hoat dong sén xuit kinh doanh niam 2021

I. Panh gia két qua hoat - dong san xudt kinh doanh trong nam so véi ké hoach
db6i véi cac chi tiéu theo Bang sb 1:

- San pham san xuét chi yéu 1a san pham dich vy cong ich

. Téng doanh thu thyc hién nim 2021 1 118.464 tri¢u ddong, dat 95,02% ké hoach
ndm va bang 102,95% so cling ky ndm 2020. Nam 2021 tinh hinh dich bgnh tlep tuc
dién blen phtre tap, anh hlrcm;D dén khéi luong thu gom vén chuyén chét thai rén sinh
hoat, khéi lwong giam so v6i ké hoach. Doanh thu nam 2021 tdng so véi nam 2020 chu
yéu do doanh thu khéi xdy dung co ban ting, phan khdi lugng do& dang nam 2020
nghiém thu trong nam 2021.

- Téng loi nhuén trude thué ndm 2021 1a 6.517 tridu déng, dat 121,07% ké hoach
nam va bing 88% so véi cling ky 2020. Doanh thu nam 2021 dat 95,02% ké hoach
nhung loi nhuan dat 121,07% ké hoach do trong ndm 2021 c¢6 khoan hoan nhap du
phong, giam chi phi 2.126 triéu déng. Loi nhuin nam 2021 bing 88 % so vdi nim 2020,
trong nam 2021 ¢6 trich chi phi khdu hao phai hoan tra ngan sach dbi véi tai san thude 2
tram ép rac kin Binh Chanh va Lé Minh Xuén 4.365 tridu ddng . Nam 2020 ¢6 khoan
tang loi nhuan do ting doanh thu hoat déng thu gom, van chuyén chit thai rén sinh hoat
va hoat dong quét gom rac dudng phd niam 2018,... (do didu chinh don gia) sb tién:
3.850 tridu dong.

- Doanh nghiép c6 sé phat sinh phai ndp ngén sach nim 2021dat 84,05% so véi
ké hoach nam va giam 7,81% so v&i nam 2020. Nguyén nhén gidm: twong Gng doanh
thu, lgi nhuén.

- Doanh nghlep hoan thanh tuong dbi so véi ké hoach vé san lugng cung cdp san

phdm, dich vu cdng st dung ngan séch nha nuéc tir ngudn kinh phi chi thudng xuyén,
dam bao chét lugng theo quy dinh, cu thé:

+ Hoat dong van chuyén rac: Khdi luong thuc hién 1a 3.457.964(T-Km), twong
duong 44.301 tridu ddng, dat 85,18% ké hoach, giam 1,42% so véi cung ky nam 2020.

+ Hoat ddng quét, thu gom rac: Khéi lugng thue hién 1a 200.879.287(m’qui udc),
tuong duong 26.368 trigu ddng, dat 104,31% ké hoach, ting 0,4% so véi cung ky nam
2020.

2. Kho khin chi yéu, cac yéu t6 anh hudng toi tinh hinh san xuét kinh doanh
cua doanh nghiép.



a. Theo Quyét dinh s 38/2018/QD-UBND ctia Uy ban nhan dan thanh phd, ngan
sach no kinh phi hoat dong van chuyén rac nam 2021 1a 19.912.022.249 dong.
b. Pon gia chinh thirc ¢ong tac van hanh tram ép rac kin ndm 2015 dén nam 2017

chua dugce ban hanh. Khoan kinh phi ma ngén sach con phai thanh toan cho céng ty ghi
nhén theo don gia tam tinh 1a 3.453.087.622 ddng.

¢. Nha s& hitu nha nude:

- Tién thué dat nha SHNN tir 07/2014 — 12/2020: 701.083.026 ddng. Tién thu
duoc tir viée cho thué nha sau khi khéu trir chi phi quan ly céng ty di ndp ngan séch
thanh phé do S& Tai chinh quéan ly. Tuy nhién tir thang 12/2020 dén nay Chi cuc Thué
huyén Binh Chanh d& nhiéu ldn ¢6 van ban truy thu tién thué dat nha SHNN tir 07/2014
— 12/2020, sb tién 701.083.026 ddng, dén 04/2022 s6 tién cham ndp khoan thué dat nay
14 96.217.562 ddng. Viéc nay cong ty dd c6 béo cdo SO Tai chinh tai cong vin sb
567/DVCI-PKT-QLN ngay 17/09/2021.Hién nay Cong ty dang chd huéng dan clia So
Tai chinh.

- S6 con phai thu dén 31/12/2021 14 68.236.836 dong. Cong ty da moi céc hd dan
dén lam viéc nhiéu lan dé ky hop dong thué nha va thanh toén tién thué nha nhung dén
nay van chua thu hdi duge khoan ng nay.

- Khoan phai ndp ngén sach tir viéc thu tién cho thué nha so hitu nha nudce cua hd
6ng Nguyén Van Hién s6 tién 220.416.900 déng. Pén nay vu kién van chua giai quyét
xong, Toa an nhan dan huyén Binh Chanh dang thu ly hé so. Trong thoi gian chd phén
quyét ctia Toa an, cong ty di cé van ban sb 728/DVCI ngay 10/7/2020, 268/DVCI ngay
13/5/2021 giri S& Tai chinh vé viée ndp tién thué nha so hitu nha nuée éng Nguyén Vin
Hién.

d. Khu TBC 30Ha Vinh Loc B:

- Chi phi quan ly vén hanh khu tai dinh cur 30ha, Vinh Loc B, huyén Binh Chanh
tir ndm 2015 dén nam 2021 chua duge quyét toan. Tong chi phi quan ly van hanh giai
doan 2015 —2021 14 36.931.634.456ddng. Cong ty da dugce ngan sach tam ang kinh phi
phuc vu hoat déng quan ly van hanh nam 2015 — 2018 14 20.000.000.000 d6ng.S6 tién
chénh léch 16.931.634.456 ddng (36.931.634. 456dong -20.000.000.000 ddng), Cong ty
dd tam Gng tir ngudn kinh phi hoat déng san xudt kinh doanh dé chi tra cho cong tac
quan ly van hanh tir 2015-2021.Hi¢én nay Cong ty dang chd S& Xay dung chu tri, phéi
hop v&i S& Tai chinh, Uy ban nhan dan huyén Binh Chanh va céc don vi lién quan ra
soét, tdng hop bao cdo Uy ban nhan déan thanh phd.

- Cong ty chua duogc cip tién thué GTGT dbi véi ngudn kinh phi ngén sach cip
cho cong tac quan ly vén hanh khu tai dinh cu 30 ha Vinh Loc B giai doan 2011 — 2014,
s0 tién 1.417.453.028 dong.

- Trung tam quan ly nha va gidém dinh Xay dung chua ban hanh ké hoach chinh
thirc tiép nhan Kl}u tai diqh cu 30’ha, Vinh Loc B huyén Binh Chénh theo chi dao cta
UBND Thanh pho tai quyét dinh so6 242/QBD-UBND ngay 18/01/2022.

_e. Cong ng hoat dong cudng ché (tinh dén 31/ 12/2021): Coéng ng phai thu cia cac
x& doi va6i nhitng hop dong da thuc hién 14 1.968.149.000 dong.



f. Cong ty c6 ky hop ddng sb 219/2015/HP-XD ngay 07/10/2015 véi Phong Tai

nguyén mdi trudng huyén Binh Chénh, cong trinh vét rac, ¢é, luc binh cac tuyén kénh
rach trén dia ban huyén Binh Chénh sd tién 670.604.000 ddng (da bao gdm VAT). Hién
nay khoan kinh phi ma ngan séch con phai thanh toan cho cong ty 1a 67.060.400 dong.

BANG SO 1: MOT SO CHI TIEU VE HOAT PONG SAN XUAT KINH DOANH

CUA DOANH NGHIEP
ST Chi tiéu VT K& hoach Ll e}
j thue hién

1 | San pham cht yéu san xuét
a) | Van chuyén rac Tan-Km 4.059.491 3.457.964
b) | Quét, thu gom réc m2 quy uéc | 192,580.896 | 200.879.287
2 | Téng doanh thu Ty déng 124.669 118.464
3 | Loi nhudntrude thué Ty dong 5.383 6.517
4 | Loi nhuan sau thué Ty ddng 4.306 5.954

Thué va cac khoan phai nop —
> | Nha nuée Ly dong 7.837 6.587

Kim ngach xuét nhap v sk
6 khiu (néu c6) Tordumg

San pham dich vu cong st
P dung ngén sach nha nude tir

nguodn kinh phi chi thuong

xuyén
a) | Van chuyén rac Tén-Km 4.059.491 3.457.964
b) | Quét, thu gom rac m2 quy udc 192.580.896 | 200.879.287
8 | Tong sb lao déng Nguoi 150 275
9 | Tong quy luong Ty dong 28,892 34,292
a) | Quy luong quan ly Ty ddng 1,510 1,691
b) | Quy luong lao dong Ty dong 27,382 32,601

IL. TINH HINH PAU TU, TINH HINH THU'C HIEN CAC DU’ AN: khong ¢6

1. Panh gia tinh hinh thyc hién cac Dy an co téng mic von tir nhém B trd [én (theo
phén loai quy dinh tai Luat Pau tu cong); tién dd thuc hién; nhitng kho khén, vuéng
méc trong trudong hop du 4n khong dam bao tién do da duoc phé duyét.

BANG SO 2: TINH HINH THU'C HIEN PAU TU CUA DOANH NGHIEP:
khong co

A A
TT d'lrlf*:" dAu tw (ty |s6 hivu (9 (Yf’ggl f‘y)
: dong) dong) y g
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Vén khac
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tinh dén thoi
diém bao cao

(ty ddng)

Thoi gian
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dén niam...)




Du an quan
trong quoc gia

Du an nhom A

Dy an nhom B

2. Céc khoan dau tu tai chinh.

II1. TINH HINH PAU TU TAI CAC CONG TY CON: khéng c6

Danh gia tinh hinh hoat déng ctia céc céng ty ma doanh nghiép ndm trén 50% von diéu
1&, tinh hinh dau tu ctia doanh nghiép vao cac cong ty nady, tom tat v¢ hoat dong va tinh
hinh tai chinh cta cac cong ty nay theo Bang so 3.

BANG SO 3: TINH HINH PAU TU VA SAN XUAT KINH DOANH TAI CAC
CONG TY CON DO CONG TY ME NAM CO PHAN CHI PHOI: khéng c6

Tén . . . £ .
A Patage I S Loi Loi Loi | Thuéva
Yon |von dau| Tong g S . .
a e . .. | Doanh [ nhuin | nhuin | nhuan gac khodn|Tong no
Tén doanh|diéu 1¢| tw cua |taisian 5 2 S O & $5 g
TT —— (5 i v | g thu (ty | trwde |sau thu€| nop vé | da ngp |phai tra
i o BY| A ddng) [thué (ty| (ty |cbng ty [Nha mwéc|(ty ddng)
dong) | medty dong) ddng) | dong) me |(t§ ddng) ‘
dong) g & ' g
1 |Cdc céng ty con do cong ty me nim giiv 100% von diéu 1§
1.1 Coéngty A
1.2 [Cong ty B
2 |Cic céng ty con do céng ty me nim giii trén 50% von diéu I§
2.1 Congty C
2.2 Congty D
Noi nhin: )
- B§ Ké hoach-BPau tu;
- UBND TPHCM;
- UBND HBC;
-KSV;

- Luu VT.




